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“Inclusion of
 all 

groups in the 

community eg. 

aged, disability, 

ethnic groups etc”oups etc
Council Plan 2013–17

Incorporating Municipal Public Health  
and Wellbeing Plan

The Council Plan 2013–17 is the strategic document that guides the planning, development, 
allocation of resources and provision of services to the Maribyrnong community. The Plan has  
a strong focus on public health and wellbeing. The Plan reflects feedback from our community 
and stakeholders.  

The Plan sets out six key priority areas: urban growth, liveability, economic prosperity, transport, 
environmental sustainability and organisational accountability.  

This Council Plan will ensure that our organisation is progressive, dynamic and committed to our 
community and people.
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Urban 
growth: 
“Maribyrnong n

eeds 

to maintain a mix 

of urban spaces 

and housing
”

Liveability:

“Greatest ci
ty in 

Victoria”

Organisational 

Accountability:

“Be brave Council...run 

with new ideas”

Economic 
prosperity

:

“Maribyrnong: 

University 
City”
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pes that 

are green and 

well treed with 

indigenous natives”
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housing”

Transport: 

“Less trucks,  

more bikes”

Transport: 

“Invest in b
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alth (and 
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“Supporting
 local and 

small businesses”
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Community feedback received during community engagement process.
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1 What is a Council Plan?

The Council Plan is the strategic document that guides 

the planning, development, allocation of resources and 

provision of services to the Maribyrnong community.  

Under the Local Government Act 1989, a Council Plan must 

be prepared every four years.

Council Plan 2013–2017 incorporates the Municipal Public 

Health and Wellbeing Plan, which protects, improves and 

promotes public health and wellbeing in the municipality. 

This plan is also a legislative requirement.

The Council Plan describes the outcomes the Council 

aims to achieve during its term, the priorities that will 

shape its program of work over the next four years and 

the resources required to achieve the desired outcomes.

The Council Plan is reviewed annually to show progress 

and to consider emerging community needs and the 

plan’s continuing relevance.

2 What the community told us 

Council Plan 2013–17 reflects feedback from our 

community and stakeholders. The key issues, 

opportunities and priorities identified by the community 

have been grouped under the following themes:

Urban growth: improving access to the Maribyrnong 

River, addressing overdevelopment in some areas, 

providing additional and improved street lighting, 

increasing links to open space, celebrating entrances 

to the city, providing more low cost housing, 

protecting heritage, improving amenity, and 

addressing needs for new public infrastructure and 

quality child care

Liveability: developing a stronger community 

identity and cultural vibrancy, improving educational 

facilities, providing more public art and safer city 

initiatives, addressing anti-social issues, planning 

towards a child and elderly friendly city, upholding 

social justice and improving the overall image  

of the city

Economic prosperity: creating employment hubs, 

forging stronger partnerships with key stakeholders, 

creating further job opportunities, attracting new 

industries, activating the Footscray Central Activities 

Area and introducing “pop up” offices

Transport: addressing issues of increased traffic 

congestion, exploring opportunities for community 

benefit from the Regional Rail Link Project, creating 

bike friendly suburbs, addressing the increase of truck 

traffic, advocating for an integrated public transport 

system, creating people friendly and walkable 

suburbs, and providing more advocacy on  

transport issues

Environmental sustainability: planting more 

native flora, establishing more local food production 

initiatives, greening Maribyrnong, increasing recycling, 

focusing more strongly on sustainable living and 

creating more open space

Organisational accountability: Council to be more 

engaged with the community, developing a more 

user friendly website and providing greater use of 

social media, being a community leader, providing 

more support for new arrivals and regularly reporting 

back to the community.
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“3 Mayor and councillors message 

The first priority of the newly elected Council has been 

to consult with and listen to the community in the 

development of Council Plan 2013–17.  

As an inner Melbourne municipality we are experiencing 

an exciting time of growth and change – a change that 

brings both challenge and opportunity. This Council is 

committed to advocating for outcomes that maximise 

the wellbeing of our community.  

Maribyrnong is open to business opportunities and aims 

to improve prosperity for our residents. Our ambition is to 

meet the challenges of change to make Maribyrnong an 

even better place to live and a more vibrant place to visit, 

work or study. As your elected Council, we will protect 

and enhance the city’s liveability, amenity, heritage and 

environment. We want a well built, well maintained and 

welcoming city. 

Maribyrnong is a great place for families and people of 

all ages to enjoy active and fulfilling lifestyles. Under the 

Council Plan we will strive to ensure that the Maribyrnong 

of the future respects and builds upon our rich tradition 

of a diverse, outspoken and caring community. We will 

continue to build on our commitment to wellbeing 

through the integration of the Municipal Public Health and 

Wellbeing Plan in all we do.  

Council is already investing heavily in community 

infrastructure and delivering on major projects. We 

will continue to explore funding and development 

opportunities to build the infrastructure needed  

into the future.

This Council Plan fosters greater investment into the 

city by encouraging appropriate industrial activities, 

commerce, high quality office space and businesses to 

strengthen our economic, employment and training 

opportunities.

We will advocate more strongly on a wide range of issues 

including transport, development, social issues, economic 

growth, housing, employment and the environment.

This Council Plan will ensure that our organisation is 

progressive, dynamic and committed to our community 

and people. Our organisation will continue to  

strengthen its staff, build on its capacity and capability 

and be recognised as a leader and innovator in all our 

areas of work.

We commit to lead boldly and continue to engage with 

our community and stakeholders to achieve the vision 

and outcomes outlined in Council Plan 2013–17 for our 

community.  

 

 

Catherine Cumming 

Mayor

 

”
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STONY CREEK WARD

Cr Catherine Cumming 

Mobile: 0417 390 658
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Mobile: 0481 001 738

RIVER WARD

Cr Sarah Carter 
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Cr Grant Miles 

Mobile: 0481 001 735

4 Your councillors 
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Vision

A diverse and vibrant city dedicated to 
community wellbeing through democracy, 
sustainable growth and opportunity for all.

5 Our vision and priority areas at a glance

“
Well Planned 

City

Cultural 

Vibrancy

Economic 

Prosperity 

Equity Community 

Harmony

Liveability Environmental 

Sustainability

Sustainable 

Transport

Efficient 

Workforce

$

Council Plan 2013–17 sets out strategic objectives for each of the six priority areas and explains why each of these 

priorities is important, what Council endeavors to do to achieve them and how success in these areas will be measured.

Priority areas for the next four years 2013–17  

Wellbeing outcomes

”
Urban  
growth

Liveability
Economic  
prosperity

Transport
Environmental 
sustainability

Organisational 
accountability

Urba
growt

Liveabi
Econom
prospe

Transpo
Environm
sustaina

Organisat
accounta



9Council Plan 2013–17

“Love the 

‘Festival City’ 
events – 

opportunity to 

build on this”
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n this”
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Maribyrnong City Council’s primary objective is to 

promote and protect the wellbeing of our community 

and to achieve this we commit to putting all of our 

people first. Individual and community wellbeing is 

achieved when everyone has, and feels they have, the 

ongoing opportunity to reach their full potential in all 

aspects of their life.

We are committed to creating and improving the physical, 

social, natural, cultural and economic environments that 

keep people well now and into the future. 

As a leader, partner, advocator, decision maker, service 

provider and planner we recognise that community 

wellbeing requires a long term investment. We must focus 

on the necessary foundations for enhancing wellbeing 

such as access to appropriate and affordable housing and 

employment, transport that is accessible, safe and reliable, 

amenity and social connectedness.

Council is committed to social justice and equity for all. 

We will engage our most vulnerable community groups 

including women, children, youth, the elderly, people 

living with disability, people from non-English speaking 

backgrounds, Torres Strait Islanders, people who are gay, 

lesbian, bisexual, transgender, intersex and queer, the 

unemployed, those on low incomes and the homeless. 

Everything we do has an impact on community wellbeing 

and every Council policy, strategy, decision and action will 

be informed by our commitment.

Our nine outcomes underpin the Council Plan. Refer to 

table over the page.

6 Wellbeing commitment
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6.1 Wellbeing outcomes

Council is commited to delivering the following wellbeing outcomes through the implementation of this plan.

 

Well planned 

city 

Well planned neighbourhoods, city design and development that are attractive 

and provide safe and accessible public spaces for all

 

Cultural 

vibrancy

A city that respects, celebrates and protects the history and diversity of our 

heritage, cultural precincts, the arts and community spaces

 

Economic 

prosperity

Economic activity that supports local investment, local employment and access to 

income as well as pathways to education and training

 

Equity
Equitable access to quality resources that support individual and community 

wellbeing now and into the future

 

Community 

harmony

A strong sense of community built on diversity of gender, age, culture,  

ability, lifestyle and faith and that supports social inclusion and community 

decision making

 

Liveability
A city that has liveable places and community infrastructure that promotes social 

connections and improves quality of life for everyone

 

Environmental 

sustainability 

A city and organisation that implements environmentally sustainable policies, 

practices and procedures that protect the environment and promote the 

sustainable use of natural resources

 

Sustainable 

transport

Accessible, affordable and safe transport options for all community members that 

encourage sustainable and active transport around the municipality  

 

Efficient 

workforce

An effective and efficient workforce that demonstrates engagement, innovation, 

accountability, transparency, good governance and sustainable economic 

practices that ultimately build and support municipal-wide wellbeing 
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7 Guiding principles

We will provide local leadership based on these 

guiding principles, which are at the core of all our 

activities.

Upholding human rights 
Council will uphold the rights of everyone in order for the 

city to operate in a respectful and peaceful manner.

Implementing social justice and equity
Council will pursue equal rights and equal opportunity 

for all people, ensuring no one is discriminated against 

regardless of age, gender, sexuality, ability, faith, social and 

economic status, cultural background or beliefs and will 

promote equitable access to the municipality’s services 

and public places.

Engaging with our community
Council will foster a culture where individuals and 

diverse local communities are respected, engaged 

and encouraged to participate in the life, activities and 

decision making of the city.

Advocating on issues 
Council will represent the interests of its communities 

through lobbying of government, business and other 

organisations to achieve best outcomes for its diverse 

community.

Developing strong partnerships
Council will seek to build new partnerships and 

strengthen the trust and confidence of our community 

partners. We will work closely with groups, organisations 

and communities to achieve a shared vision.

Being transparent and accountable
Council will ensure its processes, decisions and actions are 

carried out in an honest and transparent manner and are 

open to regular public monitoring and scrutiny.

Jacklyne, Dinjerra Primary School
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The City of Maribyrnong is a place of diversity, 

opportunities and challenges. Located only five 

kilometres west of Melbourne, its 31sq km area is made 

up of suburbs which vary significantly in demographics, 

population and geography. From the area’s beginnings as 

the home and traditional land of the Wurundjeri tribe of 

the Kulin Nation, the city now incorporates nine suburbs: 

Footscray, West Footscray, Yarraville, Seddon, Kingsville, 

Maribyrnong, Maidstone, Braybrook and Tottenham.

Our community is changing. Formerly known as a hub of 

industry, the city is evolving to become largely residential 

in nature. New residents are attracted by Maribyrnong’s 

proximity to Melbourne, its unique urban character of 

period homes and good public transport, and its natural 

and physical assets including the Maribyrnong River and 

heritage gardens. 

New residents are more likely to be wealthier, better 

educated and earning higher incomes than many of 

the city’s traditional residents. Parts of the city are still 

characterised by poverty, unemployment, low education 

levels and incomes, public housing and low levels of 

health. The city also continues to attract new cultural 

groups who bring with them diversity and new dynamics. 

The level and type of development seen in the City of 

Maribyrnong in the past decade, and likely to continue 

for the next ten to twenty years, is unique to inner 

Melbourne.  

The City of Maribyrnong is also a gateway to the west 

and is home to many facilities and functions of regional 

significance. This includes the rapidly developing 

Footscray Business Centre, Australia’s second largest 

shopping complex at Highpoint, Victoria University, 

Whitten Oval, Western Hospital and other key health 

services. The area’s strong transport links are set to 

improve further with rail infrastructure to support the 

Regional Rail Link. 

8 Our place, our people, our opportunities
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Our growth

By 2031, the City of Maribyrnong will grow significantly.

around 111,189 people.

increase by 15,935 to 49,000.

in population, with the most significant gains 

expected in the suburbs of Footscray, Maribyrnong, 

Maidstone, Yarraville and Braybrook.

development in the future, with a significant increase 

in higher density dwellings.

Snapshot of our community

forecast at 78,981 people (source: i.d Consulting).

overseas in the City of Maribyrnong.

from non English speaking backgrounds.

Aboriginal or Torres Strait Islander.

technical institution.

qualification.

campuses are attended by more than 15,000 students 

and have approximately 1,200 staff.

work in the municipality.

 

registered businesses. Approximately 12,000 are 

registered for GST.  

1

based on Census 2011 unemployment data.2  

health in the Western Region sub-region (with a 

disease burden rate of 134.9 disability adjusted 

life years per 1,000). The most common chronic 

preventable lifestyle diseases for our female residents 

are heart disease, type 2 diabetes and depression.  

in Victoria (74.8 years). For men, the most common 

preventable diseases are heart disease, lung cancer 

and stroke.

public and private).

disadvantaged municipality in metropolitan 

Melbourne based on the SEIFA index of social and 

economic disadvantage.3

metropolitan Melbourne.
1.  DEEWR Small Labour Market, December 2012

2.  Australian Bureau of Statistics Census, 2011

3.  SEIFA – Socio Economic Index for Advantage (Australian Bureau of Statistics measure of disadvantage 2011)

8 Our place, our people, our opportunities
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Strategic issues facing the city

Development – The City of Maribyrnong is changing. 

The shift from heavy industry to an overwhelmingly 

residential city poses challenges both in maintaining an 

industry base and local jobs and buffering residential 

areas from their industrial neighbours. 

Employment and education – Industry closure, a 

declining local manufacturing sector and a reduction in 

land supply for industry means a loss of local jobs.

Transport – The expanding Port of Melbourne on 

Maribyrnong’s boundary has generated more truck traffic 

with the volume expected to double by 2020.  

Higher density housing, increasing car use and  

changing demands on land creates pressure on parking 

needs and supply.  

Regionally significant developments such as the  

Regional Rail Link, Australia’s largest public transport 

infrastructure project, also bring change. The Regional 

Rail Link means an additional dedicated train track, a new 

station for West Footscray and the upgrade of Footscray 

Station to become a major interchange with new 

platforms and escalators. 

Health and wellbeing – Underlying wellbeing issues 

facing our community include an increasing gap 

between rich and poor. This impacts housing affordability, 

social relations and inclusion, and community access to 

services such as education, employment and transport. 

Financial stress, gambling and drugs and alcohol continue 

to negatively impact the wellbeing of the community as 

do issues of food insecurity, gender inequity, access to 

nature and safety in and of our community.

Community infrastructure – Significant local 

demographic changes increase pressure on current 

services and can generate demand for services 

and facilities that do not currently exist within the 

municipality.

Technological advancement – Expectations across the 

municipality and society generally demand increasing 

access to online payments, services and information.  

Cost shifting – Cost shifting continues to be a burden 

for local government. Our organisation and community 

absorbs cost shifting from other levels of government at 

a cost to our programs, capital renewal, maintenance and 

organisational systems.

“Embrace and 

manage city’s 

cultural heritage 

and heritage 
places”

ritag
ees”s
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These six strategic objectives support the city’s vision.  

1. URBAN GROWTH
We will create a well planned city that facilitates change 
while respecting our heritage and neighbourhood 
character.

2. LIVEABILITY
We will foster a connected and welcoming city for all by 
providing well designed places and quality services.

3. 
ECONOMIC  

PROSPERITY

In partnership with our community and stakeholders, 
we will support local business, attract investment and 
employment opportunities and improve pathways for 
education and training.

4. TRANSPORT

We will plan and advocate for a functional, sustainable 
and safe, bike and pedestrian friendly transport 
and traffic management system that meets the 
community’s needs.

5. 
ENVIRONMENTAL  

SUSTAINABILITY

In partnership with our community and stakeholders 
we will educate and promote environmental 
sustainability.

6. 
ORGANISATIONAL 

ACCOUNTABILITY

We will implement a transparent, engaging and 
accountable governance structure to deliver this  
Council Plan.

9 Strategic objectives for the 
next four years 2013–17

“Great area to  

live, with good 

cultural mix”l m
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1. Urban growth

STRATEGIC OBJECTIVE:  We will create a well planned city that facilitates change while 

respecting our heritage and neighbourhood character. 

What is important to 

the community?

 Improving the look and image of the city (for example, removal of graffiti, 

cleanliness)

 Improving street lighting

 Housing affordability

 High quality and appropriate developments

 Availability of high quality and accessible services and facilities, including 

childcare

 Creating a city gateway 

 A city that is accessible for all abilities, lifestages and cultures

 Public art incorporated into large developments

 Enhanced heritage management

 Improved access to the Maribyrnong River

 Reactivating Footscray Central Activities Area

Strategies We will

1. Build a well planned city for our growing population, which is respectful  

of all people.

2. Champion innovative best practice design.

3. Protect the city’s heritage, unique neighbourhood character and waterway 

environments.

4. Develop social spaces that facilitate use by the community including securing 

new and improved open spaces to meet increasing population needs.

5. Establish benchmarks for provision of facilities and infrastructure in new 

developments.

How will we know 

we are succeeding?

 Increased community satisfaction relating to developments, infrastructure and 

open space

 Council recognised as a leader in best practice design outcomes

 Number of new community spaces resulting from new residential 

developments

 Increased use of open space

Aspirations

 Impacts from increased density of residential developments are monitored and managed

 Residents take pride in their city, their communities, our heritage and the natural environment  

 

Wellbeing outcomes 
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2. Liveability

STRATEGIC OBJECTIVE:  We will foster a connected and welcoming city for all by providing 

well designed places and quality services. 

What is important to 

the community?

 Creating an accessible and safe city

 Improved connectivity 

 Strong community identity, social justice and more public art 

 Embracing and celebrating diversity, recognising our cultural strength and 

Indigenous heritage

 Supporting the prevention of violence against women and children

 Addressing drug issues and problem gambling

 Investing more in improved facilities and services in disadvantaged areas

 Improved partnerships

 Enhanced parks, open spaces, recreational facilities and walking and cycling 

trails across the city

 Creating a child, elderly and people with disability friendly city 

Strategies We will

1. Improve the city’s amenity to create safe, high quality and inviting public places, 

services and facilities for all.

2. Increase opportunities for community participation in Council’s decision 

making.

3. Celebrate and promote our history, creativity and diversity.

4. Advocate on issues of importance to our community.

5. Develop strong partnerships with a range of organisations and stakeholders 

to provide social, economic, built and cultural environments that support 

community wellbeing.

How will we know 

we are succeeding?

 Increased partnerships

 Increased engagement opportunities

 Programs and activities implemented to ensure residents remain active and 

healthy

 People feeling safer

 Increased activities and festivals

Aspirations

 A stronger sense of community fostered within our neighbourhoods

 People are empowered and informed to live healthy and independent lives and our communities are strong and 

cohesive with appropriate access to services for all 

 A clean and safe city that has a good range of leisure, arts and cultural activities

Wellbeing outcomes 
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3. Economic prosperity

STRATEGIC OBJECTIVE:  In partnership with our community and stakeholders we will 

support local business, attract investment and employment opportunities and improve 

pathways for education and training.

What is important to 

the community?

 Building a resilient local economy and supporting local businesses to 

encourage further growth and development 

 Improving access to education and fostering life long learning  

 Creating employment hubs, more job opportunities

 Stronger recognition and advocacy for our student population

 Supporting groups who are vulnerable due to a range of social and  

economic circumstances

 Encouraging new businesses and industries 

 Stronger partnerships and collaboration with developers and the  

university sector

 Stronger focus on viability and maintenance of Footscray’s Central  

Activities Area 

 Protecting the unique character of shopping strips 

Strategies We will

1. Promote and advocate for life long learning.

2. Support new industries and sectors that create a variety of local employment 

opportunities and encourage skill development. 

3. Promote Footscray as a university/knowledge city.

4. Encourage greater investment in the city through creative industries, the 

festival city program and safe, attractive places. 

5. Develop a more sustainable and equitable municipal economy and work with 

neighbouring councils to promote economic activity.

How will we know 

we are succeeding?

 Greater mix of businesses

 Maribyrnong recognised as a university/knowledge city

 Improved employment rate

 Increased number of people in learning and education programs

Aspirations

 An active local economy that supports local business with appropriate infrastructure for business growth and 

thriving activity centres

 More opportunities for our community to be engaged in education and training

 Strip shopping character maintained

 

Wellbeing outcomes 
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4. Transport

STRATEGIC OBJECTIVE:  We will plan and advocate for a functional, sustainable and safe 

bike and pedestrian friendly transport and traffic management system that meets the 

community needs.

What is important to 

the community?

 Stronger lobbying and advocacy about truck traffic, roads and public transport

 Linking the Maribyrnong River with existing bike and walking tracks

 Sustainable parking management 

 Improved and more bicycle tracks

 Reducing truck pollution

 Reducing traffic congestion

 Securing funding for new transport infrastructure as part of new developments

 Bike friendly suburbs, less trucks on local roads, integrated public transport and 

people friendly and walkable suburbs for all age groups  

 Availability of community transport and transport for older persons and people 

with a disability

Strategies We will

1. Create a connected, pedestrian focused and bicycle friendly city.

2. Improve amenity and reduce impacts of traffic congestion on our community 

through traffic management measures.

3. Advocate for a safe, efficient, accessible and sustainable transport system to 

avoid adverse health and safety impacts on residential communities.

4. Support an expansion of safe and accessible train, tram and bus services that 

facilitate population and employment growth.

5. Support the efficient movement of freight on designated routes across the 

municipality.

How will we know 

we are succeeding?

 The percentage of roads in poor condition is reduced

 Less trucks on our roads

 Increased provision of sustainable parking 

 Expanded bicycle network

 Increased walking paths and facilities

 Increased number of people walking and cycling

Aspirations

 People at all ages and stages can freely move around the city to all facilities, services, education and employment 

opportunities

Wellbeing outcomes 



21Council Plan 2013–17

5. Environmental sustainability

STRATEGIC OBJECTIVE:  In partnership with our community and stakeholders we will 

educate and promote environmental sustainability. 

What is important to 

the community?

 Well maintained trees

 Increase in street trees including edible trees and plants

 Reducing truck pollution

 Increased recycling

 Stronger focus on sustainable living and biodiversity

 Effective waste management

 More community education and information about environmental 

sustainability

 Opportunities for local food production

Strategies We will

1. Collaborate with the community and key stakeholders to support local 

sustainability initiatives.

2. Educate the community on environmental issues and best practice in waste 

management. 

3. Ensure all new Council buildings meet high environmental design standards. 

4. Protect our natural environment through sustainable practices to create a 

Greener city.

5. Manage issues relating to landfill and contamination.

How will we know 

we are succeeding?

 Reduced greenhouse emissions of our own organisation

 Reduced water use within Council’s buildings

 Increased recycling and reuse of resources

 Increased number of street trees planted each year

 Increased number of community members participating in environmental 

educational programs 

 Increase in environmentally sustainable council buildings and developments

Aspirations

 Enhanced environmental and recycling initiatives to protect our environment and reduce waste going to landfill  

 Protection for our natural and built environment

Wellbeing outcomes 
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6. Organisational accountability

STRATEGIC OBJECTIVE:  We will implement a transparent, engaging and accountable 

governance structure to deliver this Council Plan.  

What is important to 

the community?

 A responsive organisation, which is accountable and highly transparent

 Regular reporting and feedback to the community

 Improved and innovative practices in community engagement for all, including 

children, young people, older people, women, people with disabilities and 

those from culturally and linguistically diverse backgrounds 

 Use of advanced technology

 Stronger leadership, lobbying and advocacy  

 For Council to be recognised as a progressive and dynamic organisation

 Stronger understanding of the role of local government within culturally and 

linguistically diverse communities, including new arrivals

Strategies We will

1. Create an engaging, transparent and accountable organisation, focusing on 

sustainability, leadership and service improvements.

2. Report on the wellbeing outcomes committed to in the Council Plan.

3. Implement the new technology and systems required to support business 

transformation, innovation and service delivery.

4. Continue to measure and improve our performance through our service review 

program. 

5. Improve our relationship with our community and stakeholders by fostering 

partnerships and encouraging the use of social media.

How will we know 

we are succeeding?

 Increased community satisfaction with Council 

 Increased community satisfaction on advocacy, lobbying, engagement and 

representation

 Improved staff retention rate and reduced workforce turnover

 Increased online communications about Council’s decisions

Aspirations

 People will have up-to-date information about Council’s planning and decisions and have an opportunity to be 

engaged and informed

 

Wellbeing outcomes 
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10 How will we deliver this plan 

The plan’s vision is driven by our stakeholder and 

community’s vision for the city. To achieve this vision we 

all need to work together.

Council will play a strong leadership role in delivering this 

plan. We will commit to an organisation that:

courage

do more with less

more for less

Role of key partners

The plan provides an opportunity to bring together key 

partners into collaborative relationship dedicated to the 

pursuit of achieving the vision and strategic objectives 

as stated in the plan. Council will continue to facilitate 

opportunities to develop sustainable partnerships in the 

following areas:

Kristy, Dinjerra Primary School
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Council is committed to transparency and accountability 

to the community and other levels of government as to 

how our rate money is being spent and the quality of 

services delivered.

The following diagram shows the relationship between 

the key statutory planning and reporting documents that 

make up the planning and accountability framework.4

11 Our planning and accountability framework
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4.  Adopted from the Local Government Planning and Reporting: Better Practice Guide Local Government Victoria, Department of 
Planning and Community Development February 2013
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12 Our organisational structure
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13 Strategic resource plan

The Local Government Act 1989 (the Act) requires  

Council to prepare a Strategic Resource Plan (SRP) which 

includes both the financial and non-financial resources 

required to achieve the strategic objectives included in 

the Council Plan.  

The SRP takes the strategic objectives and strategies 

as specified in the Council Plan and expresses them in 

financial and resource terms for the next four years.

The SRP will be reviewed annually to confirm that its 

underlying assumptions remain valid and its outcomes 

ensure that the City of Maribyrnong can meet all of the 

commitments contained in Council Plan 2013–17.

Council’s capacity to deliver Council Plan objectives 

is based on service culture, values, people, good 

governance, business systems and technology, asset 

management, risk and environmental management, 

competent financial planning and the application of  

Best Value principles.

Objectives

The overall objective, which underlines the development 

of the SRP, is financial sustainability in the medium to long 

term, while still achieving Council’s strategic objectives 

as specified in the Council Plan. Financial sustainability 

is dependent on non-financial strategies such as risk 

management, organisational development and good 

governance. This plan seeks to blend financial and non-

financial strategies, demonstrating their interdependence, 

in the pursuit of the Council Plan objectives. The key 

financial objectives, which underpin the SRP over the next 

four years, are:

asset renewal needs of the city

In preparing the SRP, Council has also been mindful of the 

need to comply with the following principles of sound 

financial management as contained in the Act:

assets and liabilities

future generations

information.

Kin, Dinjerra Primary School
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KEY FOCUS AREAS
Council’s capacity to deliver the strategic objectives of the 

Council Plan is based on: 

Customer service
Council’s provision of excellent customer service to 

residents and stakeholders is embraced throughout the 

organisation. Our Customer Service Charter outlines 

Council’s commitment to providing high quality and 

responsive customer service. Council strives to continue 

its high performance in this area, as shown through its 

Annual Community Survey, and has developed a set  

of performance indicators for quality, responsiveness  

and accessibility.

Governance
Council is elected to provide leadership for the good 

governance of the municipality, to represent and 

advocate for the community and to ensure decisions are 

made that meet the strategic objectives in a transparent, 

responsible and accountable manner.

People
Council recognises the vital contribution of its people and 

is committed to the wellbeing of its workforce to enable 

staff to perform their roles well.

Council’s targeted attraction and retention strategies will 

develop a flexible and adaptive organisation.

Council’s current workforce (headcount) is 889. This 

includes full-time, part-time and casual employees 

working across a diverse range of disciplines. Council aims 

to employ the right people with the right skills so it can 

deliver services to meet the needs of its community.

The organisational development strategy sets strategic 

directions about:

Asset and community infrastructure 
management
Council is responsible for the Corporate Asset 

Management Framework and the development of 

asset policies, strategies, processes and systems. This 

includes responsibility for the co-ordination of Council’s 

Overall Annual Capital and Improvement Program and 

development and maintenance of asset management 

systems. 

Business systems and technology
Council will implement and support business focused 

technology and communications systems to deliver 

services more effectively and provide improved public 

access to Council information.

Continuous upgrades to information systems and 

investment in technology have been the main strategies 

for Council to improve and manage business processes 

and corporate performance across the organisation.

Risk and environment management
Council is committed to providing leadership and 

responsive services in risk management to minimise risk. 

Risk management is an integral part of good corporate 

management and service delivery in the provision of our 

works and services.  

Business continuity 
Council will provide sound business continuity 

management processes to minimise disruptions to 

Council’s many and varied operations.

Organisational performance management
Council has an integrated organisational performance 

management framework based on a whole-of-council 

planning and reporting approach. This ensures there is 

continuous improvement and organisational and cultural 

change in response to shifting community needs. 

Financial planning
A key component of the SRP is the long-term financial 

plan. The plan is reviewed annually as part of our financial 

planning and expresses the Council Plan’s strategic 

objectives and strategies.
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STRATEGIC RESOURCE PLAN (SRP)

Standard Statements
The Budgeted Standard Income Statement for the SRP shows what is expected to occur during the next four years in 

terms of revenue, expenses and other adjustments from all activities. The “Operating Surplus (Deficit)” shows the total 

difference between the financial position at the beginning and the end of each year.

The Standard Income Statement requires revenues to be separately disclosed where the item is of such a size, nature or 

incidence that its disclosure is relevant in explaining the performance of Council.

The Standard Income Statement also shows the movement in equity, so that a separate Statement of Changes in 

equity is not necessary. The most common disclosures under this category are movements in asset revaluation reserves, 

which arise upon revaluations of assets and adjustments to opening accumulated surplus due to adoption of a new 

accounting standard.

BUDGETED STANDARD INCOME STATEMENT 
For the four years ending 30th June 2017

Forecast Budget Strategic Resource Plan Projections

Actuals  

2012/13 2013/14 2014/15 2015/16 2016/17

 $000’s $000’s $000’s $000’s $000’s

Income 

Rates & Charges 70,293 75,650 80,446 85,235 90,213

Statutory Fees & Fines 8,677 8,692 8,866 8,866 8,866

User Fees & Other Fines 12,304 12,295 12,545 12,800 13,061

Contributions – Cash 0 0 0 0 0

Contributed non monetary Assets 0 0 0 0 0

Grants – Recurrent 9,805 9,189 9,133 8,783 8,992

Grants – Non-Recurrent 4,638 1,003 553 564 575

Net Gain(Loss) On Disposal Of Property, 

Infrastructure, Plant & Equipment 

319 0 0 0 0

Other Income 1,241 1,365 1,136 1,170 1,205

Interest 2,150 1,955 1,964 1,974 1,984

Total Income 109,427 110,149 114,643 119,392 124,896

Expenses From Ordinary Activities  

Employee Benefits 47,111 50,435 50,206 53,895 55,709

Materials & Services 31,109 32,114 32,046 32,972 33,927

Bad & Doubtful Debts 1,401 1,226 1,263 1,300 1,339

Depreciation & Amortisation 11,711 11,922 12,381 12,773 13,315

Improvement Works 6,000 7,579 6,435 5,232 5,672

Finance Costs 725 714 682 648 611

Other Expenses 652 862 456 469 483

Total Expenses 98,709 104,852 103,469 107,289 111,056

Surplus (deficit) for the year 10,718 5,297 11,174 12,103 13,840

Other comprehensive income 0 0 0 0 0

Comprehensive Result 10,718 5,297 11,174 12,103 13,840

13 Strategic resource plan
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The Budgeted Standard Balance Sheet for the SRP shows a snap shot of the expected financial situation at the end of 

each of the next four years. It shows the total of what is owned (assets) less what is owed (liabilities). The ‘bottom line’ of 

this statement is net assets, which is the net worth of Council.

The change in net assets between two years’ Standard Statements of Financial Position shows how the financial position 

has changed over that period which is described in more detail in the Standard Income Statement. The assets and 

liabilities are separated into current and non-current. Current means those assets or liabilities which will fall due in the 

next twelve months.

BUDGETED STANDARD BALANCE SHEET 
For the four years ending 30th June 2017

Forecast Budget Strategic Resource Plan Projections

Actuals

2012/13 2013/14 2014/15 2015/16 2016/17

 $000’s $000’s $000’s $000’s $000’s

Assets 

Current Assets 

Cash & Cash Equivalents 52,611 47,755 45,985 49,200 48,719

Trade & Other Receivables 9,455 9,665 9,988 10,265 10,551

Other Assets 531 323 323 323 323

Total Current Assets 62,597 57,743 56,296 59,788 59,593

Non-Current Assets

Trade & Other Receivables 121 133 146 161 177

Property, Infrastructure, Plant & Equipment 867,113 880,496 893,180 900,746 919,999

Total Non-Current Assets 867,234 880,629 893,326 900,907 920,176

Total Assets 929,831 938,372 949,622 960,695 979,769

Liabilities  

Current Liabilities 

Trade & Other Payables 19,778 21,908 21,420 19,739 24,316

Trust Funds & Deposits 3,088 3,097 3,107 3,116 3,125

Provisions 11,910 13,393 14,438 15,587 16,782

Interest Bearing Liabilities 695 740 787 837 890

Total Current Liabilities 35,471 39,138 39,752 39,279 45,113

Non-Current Liabilities

Provisions 2,110 2,427 2,676 2,956 3,246

Interest Bearing Liabilities 4,199 3,459 2,672 1,835 945

Total Non-Current Liabilities 6,309 5,886 5,348 4,791 4,191

Total Liabilities 41,780 45,024 45,100 44,070 49,304

Net Assets 888,051 893,348 904,522 916,625 930,465

Equity 

Accumulated Surplus 286,191 300,269 313,693 322,046 342,136

Asset Revaluation Reserve 575,179 575,179 575,179 575,179 575,179

Other Reserves 26,681 17,900 15,650 19,400 13,150

Total Equity 888,051 893,348 904,522 916,625 930,465
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The Budgeted Standard Cash Flow Statement for the SRP shows what is expected to happen during the next four years 

in terms of cash. It explains what cash movements are expected to result in the difference in the cash balance at the 

beginning and the end of the year. The net cash flows from operating activities, shows how much cash is expected to 

remain after paying for providing services to the community which may be invested in things such as capital works.

The information in a Standard Statement of Cash Flows assists in the assessment of the ability to generate cash flows, 

meet financial commitments as they fall due including the servicing of borrowings, fund changes in the scope or nature 

of activities and obtain external finance. A reconciliation of operating result and net cash flows from operating activities 

has been added to highlight non-cash items of significance.

BUDGETED STANDARD CASH FLOWS 
For the four years ending 30th June 2017

Forecast Budget Strategic Resource Plan Projections

Actuals

2012/13 2013/14 2014/15 2015/16 2016/17

 $000’s $000’s $000’s $000’s $000’s

Inflows 

(Outflows)

Inflows 

(Outflows)

Inflows 

(Outflows)

Inflows 

(Outflows)

Inflows 

(Outflows)

Cash Flows From Operating Activities 

Receipts 

Rates & Charges 70,077 75,429 80,245 85,033 90,002

Statutory Fees & Fines 8,511 8,688 8,817 8,866 8,866

User Charges & Other Fines 10,439 12,506 12,458 12,711 12,970

Grants – Operating 9,805 9,189 9,133 8,783 8,992

Grants – Capital 4,638 1,003 553 564 575

Reimbursements 1,123 1,046 1,078 1,110 1,143

Interest 2,150 1,955 1,964 1,974 1,984

Other Receipts 117 318 58 60 61

Total Receipts 106,860 110,134 114,306 119,101 124,593

Payments 

Employee Benefits (45,457) (48,634) (48,911) (52,467) (54,225)

Materials and Consumable (Including External 

Contracts, Utilities

(35,519) (38,789) (40,231) (41,186) (36,361)

Other Payments (652) (862) (456) (469) (483)

Total Payments (81,628) (88,285) (89,598) (94,122) (91,069)

Net Cash Provided By (Used In) Operating Activities 25,232 21,849 24,708 24,979 33,524

Cash Flows From Investing Activities

Payments For Property, Infrastructure, Plant & Equipment (21,750) (25,505) (25,265) (20,538) (32,766)

Proceeds From Sale Of Property, Infrastructure, Plant 

& Equipment

319 200 200 200 200

Net Cash (Used In) Investing Activities (21,431) (25,305) (25,065) (20,338) (32,566)

Cash Flows From Financing Activities

Finance Costs (725) (714) (682) (648) (611)

Trust Funds & Deposits (9) 9 9 9 9

Repayments Of Interest Bearing Liabilities (654) (695) (740) (787) (837)

Net Cash Provided By (Used In) Financing Activities (1,388) (1,400) (1,413) (1,426) (1,439)

Net Increase (Decrease) In Cash & Cash Equivalents 2,413 (4,856) (1,770) 3,215 (481)

Cash & Cash Equivalents At Beginning Of Year 50,198 52,611 47,755 45,985 49,200

Cash & Cash Equivalents At End Of Year 52,611 47,755 45,985 49,200 48,719

13 Strategic resource plan
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The Budgeted Standard Capital Works Statement is provided to indicate the level of capital works for the next four years 

to be funded. The level of capital works expenditure is dictated by the long term financial plan and the asset strategy. 

BUDGETED STANDARD CAPITAL WORKS STATEMENT  
For the four years ending 30th June 2017

 Forecast Budget Strategic Resource Plan Projections

 Actuals Improv. Capital Capital 

Total

 2012/13 2013/14 2013/14 2013/14 2014/15 2015/16 2016/17

Asset Category’s $000’s $000’s $000’s $000’s $000’s $000’s $000’s

Buildings  3,885 3,703 10,285 13,988 11,097 7,037 18,086

Community and Cultural 200 69 271 340 372 368 397

Drainage 6,295 102 398 500 547 542 584

Environment 440 101 399 500 548 541 584

Fleet 1,000 264 1,036 1,300 1,403 1,409 1,518

Information Technology 2,042 411 1,615 2,026 3,122 1,196 1,365

Land 725 254 996 1,250 1,367 1,355 1,459

Libraries 700 201 789 990 1,083 1,073 1,156

Parks and Recreation 1,540 498 1,956 2,454 2,383 2,427 2,632

Roads 7,110 1,364 5,356 6,720 6,807 6,844 7,418

Transport 620 319 1,251 1,570 1,717 1,701 1,833

Various Improvements 831 260 1,021 1,281 1,075 1,098 1,213

Waste 0 33 132 165 180 179 193

Total Capital & Asset 

Improvement Works

25,388 7,579 25,505 33,084 31,701 25,770 38,438

 Forecast Budget Strategic Resource Plan Projections  

 2012/13 2013/14 2014/15 2015/16 2016/17

Represented By $000’s $000’s $000’s $000’s $000’s

Other 6,000 500 616 500 746

Maintenance Works 3,469 676 831 677 1,010

Upgrade 2,990 5,157 6,436 5,232 7,803

Renewal 5,405 16,117 14,056 11,426 17,043

New 7,524 10,634 9,762 7,935 11,836

Total  25,388 33,084 31,701 25,770 38,438
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Forecast Budget Strategic Resource Plan Projections 

Actuals

2012/13 2013/14 2014/15 2015/16 2016/17

 $000’s $000’s $000’s $000’s $000’s

Complete Capital & Improvement Program 28,588 37,334 35,951 30,020 42,688

Public Realm Fund -3,200 -4,250 -4,250 -4,250 -4,250

Capital & Improvement Program 25,388 33,084 31,701 25,770 38,438

Improvement Works -6,000 -7,579 -6,435 -5,232 -5,672

Total Capital & Improvement works 19,388 25,505 25,266 20,538 32,766

Asset Revaluation Increment 0 0 0 0 0

Depreciation (Amortisation) 11,711 11,922 12,381 12,773 13,315

Written Down Value Of Assets Sold 200 200 200 200 200

Granted Assets 0 0 0 0 0

Recognition of previously unrecognised assets 0 0 0 0 0

Contributed Non-Monetary Assets 0 0 0 0 0

Net Movement In Property, Infrastructure, Plant 

& Equipment

7,477 13,383 12,685 7,565 19,251

 

BUDGETED STATEMENT OF INVESTMENT RESERVES 
For the four years ending 30 June 2017

Forecast Budget Strategic Resource Plan Projections 

2012/13 2013/14 2014/15 2015/16 2016/17

$000’s $000’s $000’s $000’s $000’s

Statutory Reserves 

Open Space Reserve 4,493 4,793 5,093 5,393 5,693

DCP Reserves 2,278 2,478 2,678 2,878 3,078

Mausoleum Maintenance Reserve 608 668 728 788 848

Total Statutory Reserves 7,379 7,939 8,499 9,059 9,619

Discretionary Reserves Other 19,302 9,961 7,151 10,341 3,531

Total Discretionary Reserves 19,302 9,961 7,151 10,341 3,531

Total Reserves 26,681 17,900 15,650 19,400 13,150

RECONCILIATION OF NET MOVEMENT IN PROPERTY, INFRASTRUCTURE, PLANT  
AND EQUIPMENT 

The reduction in discretionary reserves in 2013/14 is as a result of delivering Council’s two major projects; Braybrook Community Hub 
and Burns St Children’s Hub
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