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CONFIRMATION OF THE MINUTES OF THE PREVIOUS ENTERPRISE 
MARIBYRNONG DELEGATED COMMITTEE MEETING - 3 MAY 2022  

Director: Lisa King  
Director Corporate Services  

Author: Phil McQue 
Manager Governance and Commercial Services 

PURPOSE 

To present for confirmation, the minutes of the Enterprise Maribyrnong Delegated 
Committee Meeting held on 3 May 2022. 

ISSUES SUMMARY 

The Maribyrnong City Council Governance rules requires Council to keep minutes of 
each meeting of the Council and Delegated Committees, and for minutes to be 
submitted to the next appropriate meeting for confirmation. 
 

ATTACHMENTS 

1. Unconfirmed Minutes of Enterprise Maribyrnong Delegated Committee Meeting 
held on 3 May 2022 ⇩      

 

OFFICER RECOMMENDATION 

That the Enterprise Maribyrnong Delegated Committee confirms the minutes of 
the Enterprise Maribyrnong Delegated Committee Meeting held on 3 May 2022. 
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BACKGROUND 

The minutes of meetings remain unconfirmed until the next appropriate meeting of 
Council. 

DISCUSSION/KEY ISSUES 

1. Key Issues 

Council’s Governance Rules requires Council to confirm its minutes at the next 
appropriate meeting. 

2. Council Policy/Legislation 

Council Plan 2021-2025 

This report contributes to Council’s strategic objectives contained in the Council Plan 
2021-2025 by considering: 

 Ethical leadership - lead our changing city using strategic foresight, innovation, 
transparent decision making and well-planned, effective collaboration to support 
economic growth during the ongoing challenges of the pandemic and beyond.  

Legislation 

Local Government Act 2020 

Conflicts of Interest 

No officer responsible for, or contributing to, this report has declared a direct or indirect 
interest in relation to this report. 

Human Rights Consideration 

This report complies with the rights listed in the Victorian Charter of Human Rights and 
Responsibilities Act 2006. 

3. Engagement 

Not applicable. 

4. Resources 

Not applicable. 

5. Environment 

Not applicable. 

CONCLUSION 

The unconfirmed minutes of the Enterprise Maribyrnong Delegated Committee Meeting 
held on 3 May 2022 are presented for confirmation. 



U N C O N F I R M E D  M I N U T E S  
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To be confirmed at the Enterprise Maribyrnong Delegated Committee Meeting 
to be held on 2 August, 2022 

 



U N C O N F I R M E D  M I N U T E S  
 

 

 1. COMMENCEMENT OF DELEGATED MEETING AND WELCOME 
 
Appointment of Acting Chair 
The Chief Executive Officer, Celia Haddock, advised the meeting that in the 
absence of the Committee Chair, Celestine Hade, a temporary Chair will be 
required to be appointed.  
 
The Chief Executive Officer advised that the Mayor, Cr Anthony Tran was 
appointed as the temporary meeting chairperson.  
 
The meeting commenced at 4:41pm. 
 
The Acting Chair, Cr Anthony Tran made the following acknowledgement 
statement: 
 

“We acknowledge that we are on the traditional lands of the Kulin Nation. We 
offer our respect to the Elders of these traditional lands, and through them to 
all Aboriginal and Torres Strait Islander peoples, past and present”. 

 
PRESENT 
 
Councillor Anthony Tran 
Councillor Cuc Lam 
Stuart Lucca-Pope 
Pradeep Tiwara 
Megan Walker 
 
IN ATTENDANCE 
 
Chief Executive Officer, Celia Haddock 
Director Corporate Services, Lisa King 
Director Planning and Environment Services, Laura-Jo Mellan 
Manager City Futures, Francesca O’Brien 
Manager City Places, Ashley Minniti 
Coordinator Economic Development, Bruce Marshall 
Business District Officer, Aneta Pazeski 
 
 
2. APOLOGIES 
 
Councillor Sarah Carter 
Celestine Hade 
Kerry O’Neill 
Ben Needham 
Nick Seymour 
 

 
3. DISCLOSURES OF CONFLICTS OF INTEREST 
 
Nil. 



U N C O N F I R M E D  M I N U T E S  
 

 

 
4. PUBLIC QUESTION TIME  
 
Nil.  
 

5. CONFIRMATION OF MINUTES OF PREVIOUS MEETING 
 

The purpose of this report was to present for confirmation, the minutes of the 
Enterprise Maribyrnong Delegated Committee Meeting held on 1 February 2022. 
 

OFFICER RECOMMENDATION 

That the Delegated Committee confirms the minutes of the Enterprise Maribyrnong 
Delegated Committee Meeting held on 1 February 2022. 
 

 
Moved by Pradeep Tiwara, Seconded by Stuart Lucca-Pope 

 
6. OFFICER REPORTS 

 
6.1. Verbal Presentations 
 

1. Outdoor Dining Policy and program update 

2. Impact of Activations 2022 (via Local Your Local Activation Grants) 

3. Festival City Policy Update 

4. Business Elevate Program update and Enterprise Maribyrnong Networking 

Event 

5. Spend Mapp Report: Update on spending data up to February 2022 and 

.ID Economy Update 

6. Smart City Strategic Framework – update on community engagement 

7. Victoria University project and program updates 

 



U N C O N F I R M E D  M I N U T E S  
 

 

OFFICER RECOMMENDATION 

That the Enterprise Maribyrnong Delegated Committee: 
 
Notes the presentations given by Council staff on: 

 Outdoor Dining Policy and program update 

 Impact of Activations 2022 (via Local Your Local Activation Grants) 

 Festival City Policy Update 

 Business Elevate Program update and Enterprise Maribyrnong Networking 

Event 

 Spend Mapp Report: Update on spending data up to February 2022 and 

.ID Economy Update 

 Smart City Strategic Framework – update on community engagement 

 Victoria University project and program updates 

Moved by Cr Cuc Lam, Seconded by Megan Walker 
 
 

 
7.  OTHER BUSINESS 

 
Nil 

 
 
8. DELEGATED MEETING CLOSURE 
 
The Acting Chair, Councillor Anthony Tran, declared the meeting closed at 
5:24pm. 
 
 
 
 
 
 

_______________________________________ 
To be confirmed at the Enterprise Maribyrnong Delegated Committee Meeting 

to be held on 2 August, 2022. 
 

Chairperson, Cr Anthony Tran  
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BUSINESS ELEVATE PROGRAM REVIEW OF 2021-22 PROGRAM  

Director: Laura Jo Mellan  
Director Planning and Environment Services  

Author: Francesca O'Brien 
Manager City Futures 

PURPOSE  

To provide a presentation on Business Elevate Program Review of 2021-22 Program. 

ATTACHMENTS 

1. Business Elevate Program - Summary of 2022 program ⇩      
 

OFFICER RECOMMENDATION 

That the Enterprise Maribyrnong Delegated Committee note the Business Elevate 
Program Review of 2021 – 22 Program and provide advice and input. 
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This document is designed to provide a summary of the Business Elevate Program 2022 

which was established and delivered for the first time in the 2021-22 reporting period. 

Through the use of images and screen shots, readers should be able to quickly understand 

the process that was undertaken to develop and deliver this program and appreciate the 

positive impacts it created for our business community. 

 

CONTENTS 

1. Planning & Preparation:  Page 3 

 

2. Promotional Collateral:  Page 6 

 

3. Localised Elevate Hub – Website:  Page 11 

 

4. Locations of participating businesses – Preferred Suppliers:  Page 15 

 

5. Locations of participating businesses – voucher recipients:  Page 16 

 

6. Suppliers and their matched voucher recipients: Page 18 

 

7. Survey Results:  Page 30 

 

8. Testimonials – Preferred Business Suppliers:  Page 34 

 

9. Testimonials – Voucher Recipients:  Page 35 

 

10. Photos from the Networking Event:  Page 36 

 

11. Examples of Program Outcomes:  Page 40 

 

Key Council Staff involved in the planning and delivery of this project were: 

Francesca O’Brien:  Manager City Futures 

Bruce Marshall: Coordinator Economic Development & Smart Cities 

Aneta Pazeski:  Business District Officer 

Rosie Sallemi:  Business Events & Communications Officer  

Hannah Wagland:  Project Support Officer 
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1. Planning and Preparation 

Proposal for Enterprise Maribyrnong Delegated Committee (EMDC) 

A review of the existing Business Grant program was prepared with recommended changes 

included the establishment of the ‘Business Elevate Program’ presented to EMDC in July 

2021 with $70,000 initially allocated to deliver the program. 
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Guidelines – Preferred Businesses 

Detailed program guidelines were developed before going out with an EOI for businesses to 

be a part of the Preferred Supplier List. 
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Guidelines – Small Business Owners / Voucher Recipients 

Detailed program guidelines were prepared before opening up the program for voucher 

applications from the general business community. 
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2. Promotional Collateral 

Facebook post: Promoting the Expressions of Interest for the Preferred Supplier Panel 
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Linked-in post:  Promoting the Expressions of Interest for the Preferred Supplier Panel 
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Business Bulletin E-Newsletter Article:  Promoting the Expressions of Interest for the 

Preferred Supplier Panel 
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Special Edition Business Bulletin:  Promoting the $2000 Vouchers 
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3. Localised Elevate Hub – Homepage 
A special page was developed on the Maribyrnong Localised Platform (no longer 

operational) to house all the program information and details on the preferred suppliers.  

In order to participate in the program, the businesses had to be listed on Localised.
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(Continued) 
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Landing Page for Photography Offers – Localised Platform 
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Offer example in full 
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4. Locations of participating businesses – preferred suppliers 

Please note each number represents the amount of suppliers located in that area 

 

 

 

*Map extract from Monitor CRMS:  Total 35 Businesses 
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5. Locations of participating businesses – voucher recipients 

Please note each number represents the amount of voucher recipients located in that area 

 

 

 

 *Map extract from Monitor CRMS:  Total 57 businesses 
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Locations of Participation Businesses – Combined 

 

 

*A total of 92 businesses participated in this program either as a preferred business supplier 

or as a voucher recipient 
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6. Suppliers and their matched voucher recipients 

The following pages show the business connections that were made under each category. 
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7. Survey Results 
A short survey (10 questions) built on the Survey Monkey platform was sent out to the Small 

Business/Voucher Recipients after the program finished to get their feedback about their 

involvement with the Business Elevate Program.  Overall the results showed a positive response from 

the recipients of the program. 27 of the 59 participants responded, which is a 46% response rat e. 

 

Small Business/Voucher Recipients:  
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Preferred Suppliers: 
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8. Testimonials – Preferred business suppliers: 

 

“The Business Elevate Program has really put a new take on local businesses working 

together through funding provided by council. If it weren't for this program it's fair to say 

we probably wouldn't have worked with these businesses - which really goes to show what 

an amazing initiative it is my council to connect local business and create new relationships 

that we will be able to build on.”  [Inhouse Create] 

 

 

“I was lucky enough to take part in the 2022 Business Elevate Program through the 

Maribyrnong Council. Being selected as a preferred supplier was great recognition for my 

business, and to then be selected by local businesses to work together was really exciting. It 

was a positive experience working with new clients, on a really diverse and exciting range of 

projects. I ended up working with three amazing and diverse female led businesses to help 

refine their business branding to better position themselves moving forward.” [Studio 

Cahoots] 

 

 

“Maribyrnong City Council has been so proactive in supporting small businesses and in 

responding to our feedback and suggestions. The program has made a huge difference t o 

both the participants, the suppliers and of course myself. I really love that the both the 

supplier AND the participant needed to be within the Maribyrnong area, which I think had a 

wonderful "support local" feel to it. I have been able to work with five  local businesses and 

make a big difference to their financial health and longevity, and that would just not have 

been possible without the grants. Well done to the whole team, and especially to Aneta, 

who is a shining light!” [Peach Business Management] 

 

 

“The Business Elevate Program has been a welcomed initiative from the local council. It has 

not only given us an additional client but has also introduced us to other local businesses 

which we otherwise may have not met. I believe more programs like this will greatly benefit 

our community and grow the local business relationships.” [SDP Media] 

 

 

“I was able to work with some fantastic local businesses that were well aligned with me 

through this program. A couple of them had been wanting to work with me, but weren't in 

the position to. The Business Elevate Program gave them that opportunity. My business 

benefited not only financially, but also by building connections in the local community.” 

[Wendy Stiles Photography] 
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9. Testimonials – Small Business/Voucher Recipients 

 

“Kindred Studios was delighted to be a part of City of Maribyrnong's Business Elevate 

Program. A great introductory platform for local businesses, to connect across different 

industries & get to know each other’s offerings. Contracting local businesses is very 

important to our organisation and we found this program a great opportunity to be 

introduced to a new business we may not have engaged & sample their services. Over the 

program Kindred has develop a very strong relationship with provider, The Westsider 

Newspaper and after the funded period ends, plan on continuing with paid advertising. The 

Westsider has also show interest in utilising some of Kindred's hire spaces. Well done to all 

involved.” [Kindred Studios] 

 

“We were successful via Council's Business Elevate Program and were matched with a local 

(and amazing) photographer to assist with updated images post covid. This was a great 

boost for our business in an area where we had since refrained from investing money, 

simply due to the changing landscape after the past two years. Finding such a great 

photographer and one who is local has been amazing - he was incredibly professional and 

the quality of his work was amazing. We have since booked him in for further photoshoots 

and the overall process via Council and this initiative was a fabulous one.”  [4 People Pty Ltd] 

 

“Thank you Maribyrnong City Council! What an amazing opportunity I experienced being a 

recipient of the Business Elevate Program. I was matched with Wendy Stiles Photography 

and am so happy with the results. Wendy was wonderful to work with and created a 

fabulous experience. I couldn’t be more happy with the photos. I’d highly recommend her 

services.” [Mindful Finances] 

 

“I was thrilled to be partnered with a Branding agency. This opportunity came at a time 

where cash flow was a little low and I desperately needed a new logo and brand essence. If 

it wasn't for this program I would have still been waiting. The best part was the opportunity 

to meet and deal with local suppliers.” [Nettylove Interiors] 

 

“The Business Elevate program has been an excellent resource for our little business! I have 

been wanting to get some promo videos done for a long time but always put it on the back 

burner due to the cost and time involved. The program has helped immensely in making that 

a reality. Thanks so much to MCC and to Artificial Studios for being so great to work with 

throughout the process.” [Frog Dog Studios] 
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10. Photos from the Networking Event  

A network event was held in June 2022 for program participants where over 70 guests came 

together to meet and mingle.  The event also featured a facilitated panel discussion to hear 

from both the Preferred Supplier and Voucher Recipient perspective of their experience of 

the program. 

Link to video highlights of event: https://vimeo.com/725474186/9f2f84fcb6 
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11. Examples of Program Outcomes 

The following pages contain a few samples of some of the work that was 

delivered as part of this program. 

SDP Media 

    
 

     

https://my.matterport.com/show/?m=unfsxo8Qtv1 

The above link is for the 360 virtual tour of the gym 

 

Tell Your Story Media 

 

The Big Problem With Tech - YouTube 
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Minuteman Press Footscray 

Shop signage 

      

 

Priinted Flyers 
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Peach Business Management 

Screen shots from on-line financial coaching sessions. 
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Inhouse Create 

 

About Dawtek - https://vimeo.com/713552028/d96594e9e2 

 

 
About Dawtek Course - https://vimeo.com/713552302/cd897ebc0d 

 

About Digital Tender Box - https://vimeo.com/713552359/cb6165f564 
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Dify Social 

 
 

https://difysocial.wordpress.com/2022/03/25/jadekey-homes/ 

 

 

https://difysocial.wordpress.com/2022/03/21/pink-sarong-design/ 
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Signarama Footscray 

  
 

  

Photo 1 - lightbox  

Photo 2 - above doorway sign  

Photo 3 - awning sign 
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Wendy Styles Photography 

   

 

   

https://www.wendystiles.com/headshots 

 

Ariel Cameron Photography 
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Achieve Online 

Websites designed and delivered for 3 clients. 

  

https://arcsnsparksfab.com.au/ 

 

 

https://www.webreathe.com.au/ 

 

 

https://asnkitchen.com.au/ 
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NEXT STEPS FOR 2022-23 BUSINESS ELEVATE PROGRAM   

Director: Laura Jo Mellan  
Director Planning and Environment Services  

Author: Francesca O'Brien 
Manager City Futures 

PURPOSE   

To provide a presentation on Next Steps for 2022-23 Business Elevate Program and 
Revised Program Guidelines. 

ATTACHMENTS 

Not applicable    
 

OFFICER RECOMMENDATION 

That the Enterprise Maribyrnong Delegated Committee note and provide advice 
and input on the presentation on Next Steps for 2022-23 Business Elevate 
Program and Revised Program Guidelines. 
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ECONOMIC DEVELOPMENT AND SMART CITIES - ACTION PLAN 2022-23   

Director: Laura Jo Mellan  
Director Planning and Environment Services  

Author: Francesca O'Brien 
Manager City Futures 

PURPOSE  

To provide a presentation on Economic Development and Smart Cities: Highlights from 
12 Month Action Plan 2022-23. 

ATTACHMENTS 

Not applicable    
 

OFFICER RECOMMENDATION 

That the Enterprise Maribyrnong Delegated Committee note the presentation on 
Economic Development and Smart Cities: Highlights from 12 Month Action Plan 
2022-23. 
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SPEND MAPP DATA UPDATE - JUNE 2022  

Director: Laura Jo Mellan  
Director Planning and Environment Services  

Author: Francesca O'Brien 
Manager City Futures 

PURPOSE  

To provide a presentation on Spend Mapp Data Update to end of June 2022. 

ATTACHMENTS 

Not applicable    
 

OFFICER RECOMMENDATION 

That the Enterprise Maribyrnong Delegated Committee note the presentation on 
Spend Mapp Data Update to end of June 2022. 
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FESTIVALS POLICY UPDATE  

Director: Laura Jo Mellan  
Director Planning and Environment Services  

Author: Francesca O'Brien 
Manager City Futures 

PURPOSE  

To provide a presentation on Festivals Policy Update. 

ATTACHMENTS 

Not applicable    
 

OFFICER RECOMMENDATION 

That the Enterprise Maribyrnong Delegated Committee note the presentation on 
Festivals Policy Update. 
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AFRICA TOWN - LIGHTING FUNDING  

Director: Laura Jo Mellan  
Director Planning and Environment Services  

Author: Francesca O'Brien 
Manager City Futures 

PURPOSE  

To provide a presentation on Africa Town – Lighting Funding from State Government. 

ATTACHMENTS 

Not applicable    
 

OFFICER RECOMMENDATION 

That the Enterprise Maribyrnong Delegated Committee note the presentation on 
Africa Town – Lighting Funding from State Government. 
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ECONOMIC STUDY UPDATE  

Director: Laura Jo Mellan  
Director Planning and Environment Services  

Author: Francesca O'Brien 
Manager City Futures 

PURPOSE  

To provide a presentation on the Economic Study project 

ATTACHMENTS 

Not applicable    
 

OFFICER RECOMMENDATION 

That the Enterprise Maribyrnong Delegated Committee notes the presentation on 
the Economic Study project. 
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FOOTSCRAY FOODIE APP  

Director: Laura Jo Mellan  
Director Planning and Environment Services  

Author: Francesca O'Brien 
Manager City Futures 

PURPOSE  

To provide a presentation and demonstration on the Footscray Foodie App. 

ATTACHMENTS 

Not applicable    
 

OFFICER RECOMMENDATION 

That the Enterprise Maribyrnong Delegated Committee note the presentation and 
demonstration of the Footscray Foodie App. 
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OUTDOOR DINING POLICY UPDATE  

Director: Laura Jo Mellan  
Director Planning and Environment Services  

Author: Francesca O'Brien 
Manager City Futures 

PURPOSE  

To provide a presentation on the Outdoor Dining Policy update. 

ATTACHMENTS 

Not applicable    
 

OFFICER RECOMMENDATION 

That the Enterprise Maribyrnong Delegated Committee note the presentation on 
the Outdoor Dining Policy update. 
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