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Introduction 
Fraud and corruption is not tolerated at Maribyrnong City Council. Council is 
committed to protecting its reputation and assets from any attempt by employees 
or others to gain financial or other benefits by deceit or dishonest conduct.  

Purpose 
The purpose of this Policy is to demonstrate Council’s commitment to the 
prevention, deterrence, detection and investigation of all forms of fraud and corrupt 
conduct.  

Scope 
This policy applies to all employees, Councillors and volunteers engaged directly 
by the City of Maribyrnong as well as all agents and contractors either engaged by 
Council or by an authorised contractor of the City of Maribyrnong.  

Definitions 
 
Term Definition 

Council  means Maribyrnong City Council 

Councillors  means the individuals holding the office of a member of 
Maribyrnong City Council 

Corruption Dishonest activity in which a director, executive, 
manager, employee or contractor of an entity acts 
contrary to the interests of the entity and abuses 
his/her position of trust in order to achieve some 
personal gain or advantage for him or herself or for 
another person or entity.1  
Corrupt conduct includes asking for, or receiving a 
benefit of any kind, the acceptance of a bribe, in any 
form, which is punishable under law by the Victorian 
common law offence of ‘Bribery of a Public Official’ and 
offences under the Local Government Act 1989 (Vic).  

                                                           
1 Australian Standards AS8001-2008: Fraud and Corruption Control 



 

 Page 2 

 

Fraud Dishonest activity causing actual or potential financial 
loss to any person or entity including theft of moneys or 
other property by employees or persons external to the 
entity and where deception is used at the time, 
immediately before or immediately following the 
activity. This also includes the deliberate falsification, 
concealment, destruction or use of falsified 
documentation used or intended for use for a normal 
business purpose or the improper use of information or 
position for personal financial benefit. 
The theft of property belonging to an entity by a person 
or persons internal to the entity but where deception is 
not used is also considered ‘fraud’ for the purposes of 
this definition.2  
Fraud can also involve misuse of confidential 
information, abuse of discretions, facilities or 
employment conditions, redirection of goods or 
services for personal use and inappropriate 
arrangements with contractors and other third parties. 
Offences of fraud may be prosecuted under a number 
of different Victorian laws. The offences are covered 
under the Crimes Act 1958 (Vic). 
Examples of fraud, for the purpose of this Policy, 
include, but are not limited to:  

• Theft and/or misappropriation of Council 
revenue in the form of cash, cheques, money 
order, electronic funds transfer or other 
negotiable instrument;  

• Unauthorised removal or theft of equipment, 
parts, software, and office supplies from Council 
premises;  

• Deliberate over-ordering of materials or services 
to allow a proportion to be used for personal 
purposes;  

• Submission of sham taxation arrangements for 
an employee or contractor to circumvent the 
Council’s procedures for engagement of 
employees and contractors;  

• Submission of fraudulent applications for 
reimbursement;  

• Payment of fictitious employees or suppliers;  
                                                           
2 Australian Standards AS8001-2008: Fraud and Corruption Control 
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• Falsification of time records;  
• Damage, destruction or falsification of 

documents for the purpose of material gain;  
• Failure to disclose a conflict of interest in the 

performance of duties as a Councillor, employee 
or contractor of Council;  

• Any computer related activity involving the 
alteration, destruction, forgery or manipulation of 
data for fraudulent purposes or misappropriation 
of Council owned software; and  

• Misrepresentation of qualifications or previous 
positions held in order to secure a position of 
employment.  

IBAC means the Independent Broad-based Anti-corruption 
Commission 

Investigation means a search for evidence connecting or tending to 
connect a person (either a natural person or a body 
corporate) with conduct that infringes the criminal law 
or the policies and standards set by the Council 

Responsibilities 
Responsibility for the prevention and detection of fraud and corruption and for the 
implementation and operation of controls that minimise fraudulent and corrupt 
activity within their areas of responsibility  rests with all levels of management, 
Councillors, staff, volunteers and agency or contract staff who represent Council.  
All levels of management and employees are responsible 
 
Council employees and Councillors are to be mindful that the inappropriate 
acceptance of a gift or hospitality may be seen as acceptance of a bribe. Refer to 
Council’s Gifts and Hospitality Policy, Employee Code of Conduct, Councillor Code 
of Conduct and the Department of Environment, Land, Water and Planning: 
“Conflict of Interest – a guide for Councillors October 2012”, for further guidance.  
 
Councillors  
Councillors have a statutory responsibility to abide by the Local Government Act 
1989 and their Code of Conduct. Councillors need to keep in mind the Code of 
Conduct when considering reports, making decisions and scrutinising Council’s 
activities. Council will support all policies and measures taken to prevent, deter, 
detect and resolve suspected instances of fraud and corruption. 
 
Chief Executive Officer 
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The Chief Executive Officer is responsible for maintaining an ongoing fraud 
control/prevention program to ensure the efficient and effective implementation of 
this Policy (refer Fraud and Corruption Control Procedures). The Chief Executive 
Officer, as the relevant principal officer, must under section 57 of the IBAC Act 
mandatorily and immediately notify IBAC of any matter they suspect, on 
reasonable grounds, to involve corrupt conduct occurring or having occurred.  
 
Executive Management Team 
The Executive Management Team must, upon notification from an employee or 
manager of suspected fraud or corrupt conduct, or if they have reason to suspect 
that fraud or corrupt conduct has occurred, immediately advise the Chief Executive 
Officer.  
 
Managers and Supervisors 
Manager have a responsibility to: 

• Identify risk exposures to corrupt and fraudulent activities within their 
Departments/Units 

• Establish controls and procedures for prevention and detection of such 
activities 

• Provide guidance and instruction to all staff relative to responsibilities and 
fraud and corrupt conduct reporting requirements 

• Maintain effective auditing and reporting on key financial systems 
• Undertake a risk assessment on fraud and corrupt conduct every 6 months 

or when a major change occurs 
• Implement action plans identified in risk assessments to eliminate or reduce 

the risk of fraud and corrupt conduct 
• Monitor and actively manage excessive outstanding leave of staff in risk 

exposure areas 
 
Managers will ensure that all contractors working for their Department/Unit are 
aware of Council’s Fraud and Corruption Control Policy and that it is incorporated 
into the relevant contract and will ensure that the contractor’s staff are made aware 
of their responsibilities and unacceptable behaviours.  
 
All employees supervising staff are responsible for the coordination, monitoring, 
ongoing review and communication of Council’s fraud risks. All employees 
supervising staff are responsible for exercising due diligence and control to 
prevent, detect and report acts of fraud, shall set an example, and advise 
employees of the acceptability or otherwise of their conduct. 
 
Managers and Supervisors upon notification from an employee of suspected fraud 
or corrupt conduct, or if a Manager or Supervisor has reason to suspect that fraud 
or corrupt conduct has occurred, shall immediately notify the relevant Director.  
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Employee/Contractors/Volunteers 
Employees/contractors/volunteers will assist in the identification of risk exposures 
to corrupt or fraudulent activities in the workplace and the immediate reporting of 
possible activities.  
 
Employees/contractors/volunteers are responsible for acting with propriety in all 
Council activities. They must not use their position with Council to gain personal 
advantages or to confer advantage or disadvantage, or any other person. 
 
Employees/contractors/volunteers are responsible for the safeguarding of Council 
entrusted assets against theft, misuse or improper use, and are required to report 
any suspicion of fraud or corrupt behaviour. Reference to this Policy must be 
included in all documentation provided to contractors.  
 
Audit 
The role of Internal Audit is to assist Council management and employees to 
achieve satisfactory control over all Council activities. This will be achieved by: 

• Independently reviewing systems, procedures and controls to ensure that 
there are adequate safeguards to prevent, deter and detect fraud and 
corruption 

• Identify areas of concern through specific audits and testing of systems 
• Advising of the production of rules, regulations and policies which deter 

fraud and corruption 
 
External audit is conducted by the Victorian Auditor General’s Office verifying the 
Council’s annual reported financial and performance statements. External audit 
also has a responsibility to report any irregularities identified during the audit 
process in accordance with relevant legislation and accounting standards.  
 
The Audit Committee will receive a report annually, as a minimum, relating to the 
implementation of the Policy and any matters reported to the Chief Executive 
Officer under this Policy. 
 
Risk Management and Fraud Control Group  
The Risk Management and Fraud Control Group (RMFCG) is an internal group 
that has been established to monitor, report and guide the implementation of this 
Policy. Refer to the RMFCG Terms of Reference for details of the Group’s scope, 
objectives, key tasks and responsibilities.  
 
Governance and Commercial Services Department  
In conjunction with the RMFCG the Governance and Commercial Services 
Department will monitor and review the risk register, provide reports on fraud and 
corruption risk controls and treatments to EMT and the Audit Committee. The 
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Department will assist in the investigation and recovery of any identified fraud 
incidents and update the Fraud and Corruption Control Policy.  
 
Disciplinary  
Council will ensure breaches of this Policy or procedure will result in the 
appropriate disciplinary action and/or summary dismissal in line with the 
Maribyrnong City Council Disciplinary Procedures. 
 

Policy 
The City of Maribyrnong is committed to protecting its revenue, expenditure and 
assets from any attempt by members of the public, contractors, agents, 
intermediaries, volunteers, Councillors or its own employees to gain financial or 
other benefits by deceit, bias or dishonest conduct.  
 
The City of Maribyrnong’s commitment to fraud and corruption control will be 
managed by ensuring that fraudulent or corrupt activity is prevented, conflicts of 
interest are avoided, and auditing systems are in place to deter and/or identify 
corrupt activities.  
 
In accepting its responsibility for good governance of the municipality, Council 
will set the example for transparency and integrity in the provision of services to 
the community and the management of the Council organisation.  
 
All reports received will be fully investigated and appropriate action taken.  
 
Councillors and employees must be aware of the Council’s intention to suspend or 
dismiss employees, report internal and/or external fraudulent or corrupt activity to 
Police and prosecute Councillors or employees and any other parties to the matter, 
found to be involved in fraudulent and/or corrupt behaviour. Council may pursue 
recovery of any financial loss through civil proceedings. 
 

Key Stakeholders 
Key Stakeholders have been identified and include: 

• Councillors 
• Council staff 
• Contractors 
• Volunteers 
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Related Legislation 
Local Government Act 1989 
Crimes Act 1958 (Vic) 
Independent Broad-based Anti-Corruption Commission Act 2011 
Ombudsman Act 1973 
Public Interest Disclosure Act 2012  

Related Documents 
Employee Code of Conduct 
Councillor Code of Conduct 
Procurement Policy 
Risk Management Policy 
Gifts and Hospitality Policy 
Public Interest Disclosure Procedures 
Recruitment and Selection Guidelines and Policy Check Policy 
Register of Interests Policy 
Fraud and Corruption Control Procedures 
Audit Committee Charter 
Risk Management and Fraud Control Group Terms of Reference 
Risk Management Principles and Guidelines AS/NZS ISO 31000-2009 
Australian Standard on Fraud Control and Corruption Control (AS8001:2008) 

Review of Policy 
This policy will be reviewed in two years from the date of endorsement, or as 
legislation required, or Council determines a need has arisen.  
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