
Completed Behind Schedule

Deferred HW - Health & Wellbeing Action

No. Strategy No. Action Progress Comment Status

1.1
Build a customer focused culture providing 

targeted services to meet our community needs
1.1.1

Implement an online customer request system that enables 

residents to lodge and track actions undertaken by 

September 2018

System testing has been completed, training is being 

developed for all staff and the system will be rolled out and 

finalised in quarter four 

Progres

sing 

behind 

target

1.3
Strengthen engagement and communications 

with the community
1.3.1

Continue to grow Council’s online engagement portal, 15%, 

30 June 2019

Visits to YourCityYour Voice have exceeded 58,300, a 38% 

increase on last year's figure of 42,200, and continues to grow

Comple

ted

1.4
Develop and deliver a strategic advocacy plan 

Health and wellbeing (HW)
1.4.1

Revise advocacy plan according to state announcements 

and community needs

The advocacy plan continues to be reviewed biannually. A 

federal election advocacy plan has been prepared with all 

current priorities reviewed

Progres

sing to 

/ ahead 

of 

1.5
Secure the long term financial sustainability of 

council
1.5.1

Consider impacts of changing the rating system from Net 

Annual Value to Capital Improved Value through modelling 

and charges and report to Council on implementation 

options

Further rate forums have been run to address community 

concerns and to consider the models and charges that will best 

distribute rating across the municipality

Progres

sing to 

/ ahead 

of 

target

1.6.1

Continue service planning across the organisation to align 

services with community need through effective and 

efficient service provision aligned to the budget cycle

Service planning for 2019-20 is almost complete  with service 

profiles updated, draft 2019-20 operational plans developed 

and 3 KPI pilots being conducted

Progres

sing to 

/ ahead 

of 

target

1.6.2

Facilitate the production and implementation of the 

following level of services plans: road management, parks 

and open spaces, buildings and drainage and audit the 

Road Management Plan by 30 June 2019 

Road Management Plan 2017 has been amended and placed in 

the public domain for feedback. A Council report will then be 

prepared to finalise this process

Progres

sing to 

/ ahead 

of 

target

1.7
Implement Council Plan actions that address the 

community’s priorities over the next four years
1.7.1

Prepare the 2019-20 Annual Council Action Plan by 5 June 

2019

The draft 2019-20 Annual Council Action Plan has been 

prepared for presentation to Council

Progres

sing to 

/ ahead 

of 

1.6

Undergo service planning to ensure services and 

programs are relevant and targeted to

meet community needs

1. STRONG LEADERSHIP

ANNUAL COUNCIL ACTION PLAN 2018-19
Q3 Progress Report

KEY
On Track

* Major Initiative



No. Strategy No. Action Progress Comment Status

2.1.1
* Develop the Leisure Health and Wellbeing Framework for 

Council's consideration

A draft of the framework has been completed and will be 

presented to Council in 2019/20

Comple

ted

2.1.2
Complete the Maribyrnong Aquatic Centre Feasibility Study 

for Council’s consideration

A draft feasibility study has been completed and additional 

investigative work is being conducted in relation to 

Maribyrnong Aquatic Centre's asset planning over the next 10 

years

Progres

sing to 

/ ahead 

of 

2.1.3
Complete the municipal wide Indoor Stadium Plan for 

Council’s consideration

Council has adopted the plan and endorsed the project to 

progress to site investigation and concept design, scheduled to 

commence in 2019/20

Comple

ted

2.4

Facilitate early years, children, youth and family-

focused services for a rapidly growing 

community HW

2.4.1
*Develop the Integrated Child, Family and Youth Strategy 0-

25 years by 30 June 2019

A Youth and Early Years Planner has been employed and a 

Project Charter has been developed for the integrated strategy

Progres

sing to 

/ ahead 

of 

2.5

Deliver and support arts and culture 

opportunities that enhance social connection, 

inclusion and the experience of living in 

Maribyrnong HW

2.5.1
Deliver on the Arts and Culture Strategy 2018-23 and 

progress 80% of year one actions by 30 June 2019

Year one actions in planning and underway include the 

Collections Policy, Funding Study, Cultural Impact Assessment 

Outline and Heritage Review update. Completed are the 

Communication Strategy and Public Art Strategy due on 

Council's website by the end April

Progres

sing to 

/ ahead 

of 

target

2.6
Support and deliver community health and 

wellbeing initiatives HW
2.6.1

Develop and implement policy, plans, and programs that 

contribute to physical activity and wellbeing through 

increased participation per target group, and reduce harm 

from alcohol and other drugs

Programs being implemented include: the Get Active Expo 

launched on 16 March; planning and promotion of Sons of the 

West with delivery in quarter 4; and funding for the Local Drug 

Action team to work with the Ethiopian community and 

VicHealth Top Spin local area marketing grant (alcohol and 

young people)

Progres

sing to 

/ ahead 

of 

target

2.7

Facilitate the development of Maribyrnong as an 

‘intercultural city’4 that promotes inclusivity and 

diversity HW

2.7.1

Undertake feasibility study re utilisation of Yarraville 

Seniors' Centre to explore future program and service 

model by 30 June 2019

This has been referred to the directorate precinct planning 

process

Deferre

d 

until…

2.8

Enable formal and informal volunteering, 

community leadership, civic participation and 

place-based neighbourhood development HW

2.8.1

Design and implement the process to deliver the volunteer 

strategy 2018-2021 with strategy planning commenced, 

working group established and guidelines drafted

Recruitment is now complete and planning for implementing 

the volunteer strategy has commenced

Progres

sing to 

/ ahead 

of 

target

2. HEALTHY AND INCLUSIVE COMMUNITIES

2.1

Deliver sport and recreation programs and 

capital works that increase capacity, accessibility 

and wellbeing HW



No. Strategy No. Action Progress Comment Status

2.9
Plan and promote services and opportunities 

that promote positive ageing HW
2.9.1

Through consultation with the community develop a 

holistic strategy addressing the diversity of needs and 

aspirations of older people to create a community that 

celebrates and is accessible for older people

Consolidation of existing consultation data has been 

undertaken and a consultant has been engaged to help 

produce the document. A draft report to be produced in 

quarter four

Progres

sing to 

/ ahead 

of 

target

2.10

2.10 Develop and strengthen programs to 

prevent violence against women and promote 

gender equity HW

2.10.1

Develop a gender equity strategy and action plan with 

actions outlined by the Royal Commission into family 

violence reported in the annual report and to the 

Department of Health & Human Services

The Gender Equity Strategy was launched on International 

Women's Day and included a number of community and local 

business events. Towards Gender Equity decals were installed 

on Council's vehicles. Consultation to support action planning 

has been completed and an action plan will be finalised in 

quarter four

Progres

sing to 

/ ahead 

of 

target

3.1.1

*Prepare a Stony Creek Linear park connections (West 

Footscray to Tottenham linkages) Plan in readiness for 

presentation to Council 

The plan is in progress with property valuations planned in 

readiness for presentation to Council briefing in June 2019

Progres

sing to 

/ ahead 

of 

target

3.1.2

*Implement the Quarry Park Masterplan Stage 2 including 

mountain bike track  and grading completed by 30 June 

2019

The Quarry Park mountain bike trails are under construction 

and include: a gentle ascent trail, a series of three descent 

trails from beginners to intermediate incorporating obstacles 

and jumps, and a junior and senior pump track

Progres

sing to 

/ ahead 

of 

target

3.1.3

Prepare a land acquisition report identifying priority sites 

for purchasing future open space in identified gap areas in 

readiness for presentation to Council by 31 January 2019

Market valuations are complete with the briefing and request 

for quote for a buyer's advocate is in progress

Progres

sing to 

/ ahead 

of 

target

3.1
Plan and deliver a diverse range of open space in 

natural and urban environments HW

2. HEALTHY AND INCLUSIVE COMMUNITIES



No. Strategy No. Action Progress Comment Status

3.2.1

* Complete the Business Case for the Footscray Library, 

Community & Cultural Hub for consideration by Council by 

end quarter three

The final business case is underway and due for completion in 

May 2019 for Council's consideration and approval

Progres

sing to 

/ ahead 

of 

3.2.2

Provide end to end project management support for 

Footscray Learning Precinct and Footscray Community and 

Cultural Hub redevelopments as per planned project 

program delivery

Negotiations with the Victorian School Building Authority on 

development options for the Footscray Learning Precinct  will 

be completed in mid April. The  Footscray Library Community 

and Cultural Hub Stage 2 Business Case will be completed by 

end April for Council's consideration

Progres

sing to 

/ ahead 

of 

target

3.2.3

Develop Council's 10 year Asset Renewal Program and align 

to the Annual Budget and Strategic Resource Plan by 30 

June 2019

The four and ten year renewal programs have been prepared 

with the first four years of works approved

Comple

ted

3.3.1
Complete a Public Toilet Strategy and present to Council by 

30 September 2018

The Public Toilet Strategy is prepared and will be reported to 

Council in April 2019

Progres

sing to 

/ ahead 

3.3.2

Develop a Victoria University and Footscray Park Precinct 

Plans in readiness for presentation to Council by 31 March 

2019

The draft Footscray Park Masterplan update has been 

presented to Council and is out for community consultation 

Progres

sing to 

/ ahead 

of 

3.3.3

Develop Council's CAPEX Model and Tool - 20 Year Capital 

Investment Program/City Infrastructure Plan and approve 

by 30 June 2019

Council's CAPEX model and tool have been developed as well 

as an agreed four year Capital Improvement Program (CIP). 

Decisions will need to be made to proceed with the 10 year CIP 

prior to developing a 20 year plan

Progres

sing 

behind 

target

3.4

Promote community safety through space 

activation, crime prevention partnerships, and 

amenity improvements HW

3.4.1

Establish Council’s approach to community safety with 

defined priorities for action, by 30 June 2019 with decision 

made on integrated approach to community safety with 

priorities and structures determined and Council briefed on 

recommendation

Community safety work has been mapped across Council 

consistent with  priority areas.  Council will be provided with an 

update on the high level mapping in quarter four

Progres

sing to 

/ ahead 

of 

target

3.6.1

Deliver open space and urban design projects in the capital 

works program and support delivery through the Project 

Office.

The capital works program is proceeding to target with Martin 

Reserve and Jacks Wood works completed and upcoming 

projects inclusive of Rogers Reserve and Angliss Reserve

Progres

sing to 

/ ahead 

of 

3.6.2
* Complete construction of Church St Early Years Centre by 

30 June 2019

Church Street Early Years Centre is currently at roofing stage 

with internal walls commenced

Progres

sing to 

/ ahead 

3.6.3
Complete construction of Kingsville Tennis Pavilion by 30 

June 2019

The Kingsville Tennis Pavilion is fully clad with windows in and 

fit out underway

Progres

sing to 

3.6 Plan and deliver Council’s capital works program

3. QUALITY SPACES AND PLACES

3.2

Facilitate the renewal and development of 

contemporary community infrastructure that are 

multi-purpose and multi-generational HW

3.3
Develop a City Infrastructure Plan aligning to 

community need and Council’s finances



No. Strategy No. Action Progress Comment Status

4.1.1

*Implement the strategic directions of the revised Housing 

Strategy with a planning scheme amendment to facilitate 

policy direction

Regular meetings have been held with the Department of 

Environment, Land, Water and Planning (DELWP) to progress 

Amendment C154, however no formal decision, or 

authorisation, has been received from the Minister for 

Planning. Council was notified in February of DELWP's 

acceptance to the next stage of Victorian Councils undertaking 

the Planning Policy Framework translation so there might be 

an opportunity to progress Amendment C154 (Housing 

Strategy) through this process.  Council is waiting confirmation 

from DELWP

Progres

sing 

behind 

target

4.1.2
*Investigate and prepare draft Development Contribution 

Plan for the City and present to Council in Quarter 4

The preparation of a draft Development Contribution Plan (list 

of infrastructure projects) is underway.  An expert has been 

appointed to assist in refining the list to comply with legislative 

requirements and regular, internal workshops are being held

Progres

sing to 

/ ahead 

of 

target

4.1.3

Continue to work with the Victorian Planning Authority to 

develop the planning controls/ framework and community 

vision for the Defence Site Maribyrnong, with the draft 

vision prepared and presented to Council

The Victorian Planning Authority is finalising  the various 

technical reports to support and inform the  vision.  It is 

anticipated that the vision document for the site will be 

completed by mid 2019.

Progres

sing to 

/ ahead 

of 

target

4.2
Support the business community and actively 

promote the city for business
4.2.1

* In partnership with Victoria University implement 

Footscray University Town business plan including a Smart 

City Initiative with 2018-19 annual actions implemented 

and reported to Council by Quarter 4 

The Footscray Smart City for Social Cohesion project is 

progressing with documentation being finalised for the 

procurement of the smart technology, virtual reality platform 

and negotiations with Victoria University are happening to 

provide the social cohesion platform

Progres

sing to 

/ ahead 

of 

target

4.3
Land set aside for employment is protected and 

enhanced
4.3.1

Continue to implement the strategic land use directions of 

Maribyrnong Economic and Industrial Development 

Strategy via the preparation of precinct framework plans or 

suitable planning policy and present to Council

Preliminary background research and investigations are 

underway by a team of consultants. Targeted consultation with 

stakeholders will be held in April and a draft framework plan is 

expected in July 2019

Progres

sing 

behind 

target

4.5

Manage planning applications in a timely 

manner to accommodate stakeholder and 

community expectations

4.5.1

Streamline the planning process so that 70% of all decisions 

are made within 60 days and 100% of all VicSmart 

applications are decided within 10 days. 

Target exceeded - 73% of all decisions were made within 60 

days and 100% of all VicSmart applications are decided within 

10 days 

Progres

sing to 

/ ahead 

4.7
Develop a community plan to capture the 

community’s vision and aspirations to 2040
4.7.1

Develop the community plan and undertake community 

comment for Council’s endorsement by 30 Sep 2018
Completed

Comple

ted

4. GROWTH AND PROSPERITY

4.1

Plan for diverse, high quality and affordable 

housing in appropriate locations that

responds to community growth and needs HW



No. Strategy No. Action Progress Comment Status

5.1
Create a connected, pedestrian and bicycle 

friendly city HW
5.1.1

* Update Council's Cycle Strategy with an active transport 

focus and present to Council in Quarter 4 

A consultant is developing the draft cycling strategy for 

Council's approval and consultation by end June 2019. Capital 

works to improve the cycling network will be tendered this 

financial year for delivery early 2019-20. Projects include: 

Geelong Rd Service Lane, Droop/Skyline access to Highpoint, 

Cranwell Reserve access path and widening the river path 

north of the Footscray Rowing Club.

Progres

sing to 

/ ahead 

of 

target

5.2.1

Continue to work with the State Government and 

Transurban on the West Gate Tunnel Project to optimise 

community benefits through continued liaison with the 

West Gate Tunnel Group and other stakeholders re 

technical issues, their impacts on the local community and 

documentation and delivery on the issues’ registry

Relevant meetings attended to optimise community benefit 

and improve amenity. Meetings included monthly coordination 

with the West Gate Tunnel Authority and project team as well 

as attendance at various design workshops and meetings such 

as the Community Liaison Group, Maribyrnong River Liaison 

Group and Traffic Management Liaison Group

Progres

sing to 

/ ahead 

of 

target

5.2.2

* Continue to work with the State Government and 

Transurban on the West Gate Tunnel Project to optimise 

community benefits with advocacy plan prepared to secure 

further investment 

Meetings with all project partners are continuing in order to 

gain the best possible project outcomes and advocacy projects 

are being constantly reviewed

Progres

sing to 

/ ahead 

of 

target

5.3
Improve amenity and reduce traffic congestion 

through local area traffic management
5.3.1

Reduce traffic speeds and improve road safety with 40km/h 

speed limits introduced in Yarraville and treatments 

implemented as outlined in the Severn Street Local Area 

Traffic Management (LATM)

The 40 km/h speed zone in Yarraville and Seddon have been 

approved by VicRoads, a letter drop and media blitz 

commenced at end March, speed limit signs will be installed in 

April/May and speed humps will be implemented on Severn St 

as planned

Progres

sing to 

/ ahead 

of 

target

5.4

Work with the State Government on improved 

North South freight traffic linkages (Ashley 

Street/Paramount Road)

5.4.1

Increase road capacity and alternate routes to ease 

congestion and improve transit and economic 

opportunities through advocacy to VicRoads to implement 

Ashley Street/ Paramount Road connections, following the 

Westgate Tunnel project effectiveness review (to be 

completed in 2022)

Council is attending meetings and participating in advocacy 

actions through the Western Transport Alliance. Discussions 

include promoting an integrated land use and transport plan 

moving in parallel with the fastest growing region in Australia 

Progres

sing to 

/ ahead 

of 

target

5. MOBILE AND CONNECTED CITY

5.2

Support the development of sustainable 

transport options to reduce truck traffic and 

pollution HW



No. Strategy No. Action Progress Comment Status

5.5
Provide locally responsive and safe parking 

throughout the city
5.5.1

Implement Council's Parking Management Policy in 4/8 

precincts including Footscray CBD, Yarraville, Seddon and 

Footscray Hospital by 1 May 2019

Changes to parking management in the Footscray Precinct is 

progressing with completion due by end May 2019

Progres

sing 

behind 

target

5.6.1

Inspect and maintain all footpaths to ensure 100% 

compliance with the requirements of Council's Road 

Management Plan by 31 October 2018

Category 4 and 5 inspections are scheduled to commence in 

third week of April 2019

Complet

ed

5.6.2

Inspect and maintain all roads related to infrastructure, to 

ensure 100% compliance with the requirements of  

Council's Road Management Plan by 31 October 2018

Category 4 and 5 inspections are scheduled to commence in 

third week of April 2019

Complet

ed

5.6.3

Review and audit all asset management plans and align 

them to International Standard (ISO 55000) with 

recommendations presented for improvement in 2019-20

Delivery of this action has been rescheduled to November 

2019. The aim is to integrate with Intramaps and Council's 

modelling programs. The Asset Management Steering 

Committee Meeting will meet in mid-April 2019 to guide this 

process

Progres

sing 

behind 

target

5.7

Develop the city as a ‘smart city’ using 

technology initiatives to manage the city’s 

resources and services in more effective ways

5.7.1

Deliver a Smart City Action Plan to embed Smart City 

thinking in Council practices with three 'light house' Smart 

City actions delivered by end financial year

The Footscray Smart City for Social Cohesion project will deliver 

a number of new technologies. Thinxtra network is about to be 

rolled out across Maribyrnong and a number of smart lighting 

projects are in the pipeline

Progres

sing 

behind 

target

No. Strategy No. Action Progress Comment Status

6.1
Deliver an urban forest strategy and a 

sustainable urban tree population HW
6.1.1

* Develop a Significant Tree Register by 30 June 2019 in 

readiness for presentation to Council in Quarter 4

Trees have been assessed by an independent arborist and a 

significant trees' report is being developed for presentation to 

Council in May

Progres

sing to / 

ahead of 

target

6.2
Improve the city's resilience to environmental 

challenges and in particular air quality HW
6.2.1

Develop Council's Environmental Aspect and Impact 

Register and provide draft policy and guidelines for 

consideration and Council adoption by 31 Dec 2018 

The register is scheduled to be developed in

September 2019, and has experienced minor delays

due to resourcing

Progres

sing 

behind 

target

6.3 Progress Zero Carbon Maribyrnong HW 6.3.1
* Implement solar panels on priority buildings with annual 

compliance statement produced

Discussions with Jemena are in progress to assess how best to 

minimise the purchase of offsets. Installation of Angliss 10kW 

panels have been completed and Hanmer 7kW panels are in 

progress as are remote monitoring systems (Solar Analytics) at 

13 sites with string inverters

Progres

sing to / 

ahead of 

target

5.6 Develop an Asset Management System

 6. CLEAN AND GREEN

5. MOBILE AND CONNECTED CITY



No. Strategy No. Action Progress Comment Status

6.4.1

Continue the progressive implementation of the Integrated 

Amenity Improvement Plan and measure success by a 

maintained or improved 2018 Community Satisfaction 

Survey result

The Integrated Amenity Improvement Plan (IAIP) is improving 

city presentation through the timely removal of graffiti on 

Council and private property. The plan will continue to be 

reviewed, with operational adjustments as required. 

Progres

sing to / 

ahead of 

target

6.4.2

Deliver the Graffiti Inspection and Reporting Program and 

ensure contractor compliance regarding the timely removal 

of graffiti

The program continues to deliver on its intended outputs. 

There has been an Increased focus on the timely removal of 

graffiti across the City which has resulted in a significant 

increase in removal this quarter  

Progres

sing to / 

ahead of 

target

6.4.3

Inspect and coordinate removal of illegally dumped rubbish 

in accordance with the Plan and effectiveness measured 

with recommendations for improvement

A resource planning exercise has commenced, additional 

resources will be allocated on an as needs basis to meet 

demand and the service review will be completed by 30 June

Progres

sing 

behind 

target

6.7
Incorporate Ecologically Sustainable Design (ESD) 

and measures in Council buildings
6.7.1

Implement and monitor the Ecologically Sustainable Design 

(ESD) Policy for Council with projects audited verifying 

compliance by 31 December 2018

The audit is deferred due to resourcing and is rescheduled for 

September 2019

Deferred 

until….

6.8.1

Prepare draft policy and guidelines for Council and assist 

Melbourne Water’s Water Quality Program  in monitoring 

the drainage system's discharge into wet lands, the 

Maribyrnong River and Stony Creek

This action is deferred due to resourcing and is rescheduled for 

September 2019

Deferred 

until….

6.8.2

Develop a Water Management Plan inclusive of stormwater 

management, water quality and a  community education 

plan to assist Melbourne Water in monitoring drainage 

system's discharge into wet lands, the River and Stony 

Creek

A grant was received from Melbourne Water (Feb-Oct 2019) to 

develop the Integrated Water Management Plan. The 

specifications are being reviewed so a request for quote can be 

placed in May 2019

Progres

sing to / 

ahead of 

target

6.9
Educate the community on environmental issues 

and best practice in waste management
6.9.1

* Sustainable increase in Council's waste diversion rate 

(Diversion rate equals all recycled items as a proportion of 

all waste plus recycled items) resulting in kerbside waste 

diversion improved from 34% to 42%

Recycle Right is a 3 year waste education program delivered to 

20,000 households. A further 2,000 households recorded the 

highest level of contamination/resource loss and received 

additional resources. At the program's end in 2020, the results 

will be measured against annual recycling quantities to 

determine impact on waste diversion

Progres

sing to / 

ahead of 

target

6.8 Maintain healthy and protected waterways

6.4
Improve the visual presentation, cleanliness and 

amenity of the city HW

 6. CLEAN AND GREEN


