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Introduction 

Coronaviruses (COV) are a large family of viruses that cause illness ranging from the common cold 
to more severe diseases such as MERS CoV and Severe Acute Respiratory Syndrome (SARS- 
CoV).  

The 2019 novel Coronavirus (also known as COVID-19) is a new strain that has not been 
previously identified in humans. It will have significant health, social and economic impacts on the 
City of Maribyrnong community.  

This plan provides details of relief and recovery coordination and provision in the municipality. It 
aims to build on existing health, social and business networks that support the City of Maribyrnong 
community and aligns with all levels of government to ensure relief and recovery needs are 
identified and met through planning and operational activity.  

Principles  
Effective relief and recovery for affected communities prioritises the following: 

• A comprehensive understanding of the situational context including the community context, 
history, values, dynamics and geography. 

• Recognises complexity in managing the relief and recovery process with the affected municipal 
communities including residents, visitors, business and industries. 

• Ensure the safety, and health and wellbeing of the community is protected and preserved by 
continually assessing and responding to the identified impacts and needs. 

• Manage and coordinate all relief and recovery actions and activities through cooperation and 
collaboration and between community, local government and partner agencies. 

• Implement timely and effective communication and information between the affected 
community and local government and partner agencies. 

• Recognise and build capacity to ensure individual, community and organisational resilience is 
achieved at the conclusion of the recovery process.   

• Use community-led approaches to achieve community-centred outcomes and supporting them 
to move forward. 

Scope 
This Relief and Recovery Action Plan for the COVID-19 Pandemic 2020 (Action Plan) has been 
developed to ensure that appropriate arrangements are in place to support a multi-agency 
approach to relief and recovery activities in response to the COVID-19 Pandemic within the City of 
Maribyrnong. This Plan is in line with the State Relief Plan for COVID-19 and the Victorian and 
Federal Emergency Management arrangements. A copy of the State Relief Acton Plan is at 
Appendix 1.  

The plan provides broad guidance across multiple environments. However, it is not intended to be 
an implementation plan for all possible activities undertaken by agencies. It is expected that each 
agency prepares its own detailed aligned with their organisational responsibilities. 

It should be noted that this COVID-19 Pandemic will be a protracted event and hence this 
document will be continually evolving as we see relief and recovery needs and actions present. 
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Purpose 
The purpose of this Action Plan is to outline the arrangements for planning and coordinating the 
delivery of relief and recovery activities in the City of Maribyrnong, until business as usual 
recommences.  

Objectives 
The key objectives of this Action Plan are: 

• Ensure individuals, communities and businesses affected by the pandemic are provided with 
timely information, support and services needed to promote effective and sustained relief and 
recovery. 

• Ensure that the delivery of relief and recovery support and services are consistent with the 
State Relief and Recovery Plan (Part 4 of the Emergency Management Manual Victoria), 
National Principles of Disaster Recovery and Municipal Emergency Management Plans. 

• Describe the roles, responsibilities, actions and timelines of the agencies involved in the relief 
recovery process. 

• Inform relief and recovery at the State and Federal level so that State and Federal relief and 
recovery initiatives are appropriately resourced.  

• Mitigate known and potential impacts resulting from the emergency.  
• Plan and deliver a coordinated range of relief and recovery actions and services across the 

environments of:  
• Social Environment  
• Economic Environment 
• Built Environment 

Relief Planning Assumptions and Considerations 
Planning considerations for community support and relief needs for COVID-19 include: 

• Understanding the impacts and subsequent relief needs through timely and coordinated 
manner through collaboration among relief and recovery agencies, the Committee and 
subcommittees. 

• Planning at all levels of government should be consistent with existing national and state 
pandemic plans and arrangements. 

• The critical role coordinated, timely and responsive communication and messaging on the relief 
needs at local levels. 

• Utilising existing emergency management arrangements to coordinate activities at state, 
regional and municipal level (e.g. Municipal Emergency Management Team, Regional 
Emergency Management Teams, Regional Control Teams and State Control Team).  
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Local, Regional and State Roles and Responsibilities 
The below table provides an overview of the roles and responsibilities of relief in Victoria as 
detailed in the State Relief Plan for COVID-19 v3.  

Tier Key Agencies Roles and Responsibilities 

Local Councils 

Agency relief partners 

• Provision and/or coordination of relief services at the 
local level 

• Community engagement activities 
• Coordination of local groups and volunteers 
• Provision of local advice, direction, information and 

services through local communication channels as a 
primary source of information 

• Provide regular information and report identified issues 
to region and state 

• Engaging with local support services to provide bespoke 
support to isolated and vulnerable community members 
and households 

• Provision of animal welfare services 

Regional As per the State Operational 
Arrangements – COVID-19 

• Regional coordination 
• Issues discussion/resolution and risk escalation 
• Information and communications flow relating to public 

health and relief and recovery 
• Reporting of identified issues and analysis 
• Assurance 
• Capacity monitoring 

State As per the State Operational 
Arrangements – COVID-19 

• Strategic operation coordination 
• Coordination of state-based activity (i.e, hotline, 
• PFA and food) 
• Strategic direction for policy and communications 
• Coordination meetings with Regional Recovery 

Coordinators twice weekly 
• Coordination of State Relief and Recovery Team 

meetings 
• SCT strategic discussion (information flow) and 

management of residual risks for resolution LGV – 
council reporting for collation and dissemination 

• Ensuring the stability of supply chains 
• Coordination of animal welfare partners 

Table 1  

It should be noted that there are also National arrangements in place due to the scale and 
complexity of the COVID-19 event.  

A Communication and Engagement Plan has been developed to identify the key messages, 
communications and engagement channels, activities, audiences and roles to communicate the 
COVID-19 Relief and Recovery Action Plan to key stakeholders. A copy of the plan is at Appendix 
3.  

Governance 
The State Emergency Relief and Recovery Plan: Part 4 Emergency Management Manual Victoria 
(EMMV) details responsibilities to enable the planning, management and coordination of relief and 
recovery activities for emergencies affecting Victoria.  
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Relief and recovery coordination commences at the local level and as required, it can escalate 
from the local to regional level:  

• When requested, because capacity is exceeded; or  

• Where an emergency has affected multiple local councils in one region and regional level 
coordination is required.  

The COVID-19 Pandemic as a Class 2 emergency impacting the whole State of Victoria has seen 
state lead response, relief and recovery coordination that has directed and supported local 
response, relief and recovery actions and requirements. National response arrangements and 
State wide restrictions under the declared State of Emergency in Victoria aimed to minimise the 
health impacts of COVID-19 have influenced the local relief and recovery needs within the City of 
Maribyrnong.  

The City of Maribyrnong Municipal Emergency Management Plan - Relief and Recovery 
Management Plan and the North West Metro Region Emergency Management Collaboration 
Municipal Emergency Recovery Guide (MERG) 2019 will also be used to guide the development of 
this Relief and Recovery Plan.  

COVID-19 Relief and Recovery Structure 
A Municipal Relief and Recovery Committee for COVID-19 has been established under the 
following structure:  

 
Figure 1 
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City of Maribyrnong 

Impacts 
The potential impacts of the COVID-19 Pandemic within the City of Maribyrnong, include but are 
not limited to the following: 
 

Category Impact 

Social Environment 

Health and 
Wellbeing 

 

Significant COVID-19 infection rate in the City of Maribyrnong and across Victoria. 

Significant infection rate in vulnerable communities including the elderly, people with 
disability, people with pre-existing medical conditions people who are homeless or at 
risk of homelessness and people living in rooming houses.  

Significant infection rate in Aged Care Facilities (residents and workers). 

High mortality rate from COVID-19. 

Lack of COVID-19 testing equipment available. 

Increase in levels of homelessness as a result of economic hardship. This includes 
an increase in people sleeping rough in public parks and at other Council owned 
facilities, and people sleeping in cars and camping.  

Significant increase in hospital admissions reducing access to beds and shortages of 
medical equipment including ventilators, gowns, masks, protective eye wear and 
medications.  

Increased pressure on GP practices and local medical centres because of large 
number of appointments from ill residents and those wanting to be tested. 

Potential decrease in medical appointments for non-COVID-19 related illness and 
chronic illness due to risk of COVID-19 spread, and greater health impacts due to 
this. 

Shortage of essential medications for residents. 

Increasing mental and physical health impacts from social isolation and economic 
hardship on individuals and workers. 

Access to home care support may be comprised for people with disability.  

Public Safety Failure of residents to adhere to social distancing rules. 

Increase in hostile behaviour and crime as a result of economic hardship or mental 
health issues or anti-restriction protests. 

Increased risk of people experiencing family violence, under social isolation rules and 
economic hardship.  

Public 
Information 
and 
Messaging 

Need for public messaging in appropriate languages and media to support vulnerable 
populations and Culturally and Linguistically Diverse Communities. 

Increased need for public messaging to ensure an informed and empowered 
community. 

Social 
Isolation 

Social isolation particularly for the elderly, people with disability, people infected with 
COVID-19 not requiring hospitalisation and lone person households. 
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Category Impact 

Restrictions on public gatherings and services leading to social isolation and risk to 
mental health and physical health deterioration 

Public Owned 
Facilities and 
Services 

Closure of all non-essential public facilities and services to impact clients accessing 
required services 

Economic Environment 

Businesses Closure of local businesses, institutes and industries (with the exception of 
designated essential services such as supermarkets, service stations and banks) 

Significant staff layoffs or stand downs. 

Significant staff absenteeism 

Loss of income and impact to finances due to closures, reduced custom and disused 
stock. 

Inability of business owners to pay mortgage or rent, utility bills, stock invokes and 
servicing credit card debits. 

Employees Significant loss of income, while still managing expenses, such as housing costs, 
utility bills, medical costs and Council rates.  

Difficulty accessing or ineligibility for relief support and further wait times to obtain 
support if eligible. 

Built Environment 

Facilities  Closure or restrictions on use of open space and sporting facilities including parks, 
children’s playgrounds and sports ovals.  

Disruption to essential built infrastructure including water, electricity, gas, 
telecommunications and transport. 

Council owned community centres and libraries to be used as temporary COVID-19 
support facilities if required. 

Construction Delay in construction works across the municipality due to impacts to industry. 

 
Impact assessment is a key action for this pandemic and involves the collection and reporting of 
information on the impacts across all environments in order to inform priorities in consequence 
management and the provision of relief and recovery services. There are three stages of impact 
assessment that will be undertaken: 

1) Initial impact assessment: Response agencies and council undertake initial impact 
assessments which can help inform relief activities. 
 

2) Secondary impact assessment: Impact assessment for relief and recovery requires an 
additional layer beyond the initial impact assessment, which includes a comparison with 
base-line information.  
Those responsible for recovery coordination at each tier, are responsible for coordinating 
the secondary impact assessment, which is a subsequent progressive and more holistic 
assessment of the impact of the event on the community. It takes into account built and 
natural environments, social and economic impacts, and resulting community needs.  
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3) Post-emergency needs assessment (can take up to twelve months or more depending 
on the scale of the event): Those responsible for recovery coordination at each tier are also 
responsible for coordinating the post-emergency needs assessment.  
This assessment estimates the longer term psychosocial impacts on a community, 
displacement of people, the cost of destroyed assets, and the impact that the destruction of 
assets and business disruption has on how members of a community live and connect with 
one another. This assessment informs the medium to long-term recovery process, options 
for development, and builds the knowledge base of the total cost of emergencies that 
informs risk management. 

Vulnerable Groups 
Planning for relief and recovery at the local level should consider pre-emergency demographics 
and in particular look at those groups and individuals that are more vulnerable to the health and 
economic impacts of the COVID-19 pandemic. Details of pre-emergency demographics are 
detailed in the Community Profile section and will support the determination of relief and recovery 
needs.  

The following table provides preliminary detail on existing and emerging vulnerable groups in the 
community. Individuals or families may experience more than one of the vulnerabilities and 
considerations for this should be made when implementing relief and recovery provision. 

Pre-existing Vulnerable Groups Ways Affected 

Young families especially single parent families May need to manage a range of demands with 
minimum support. 

Older people, living alone without support Isolation or illness could cause deterioration in 
health and ability to function. 

Socially isolated  Lack of family and friends to provide personal or 
physical support. 

Physically isolated Reduced ability to call on assistance from other 
members of the community or from agencies. 

Unemployed, social welfare recipients  Lack of financial and physical resources may result 
in higher levels of disadvantage. 

People relying on external help  Existing support, such as home support, may be 
compromised. 

People living in residential aged care settings More exposed to the spread of disease, due to 
close living arrangements and sharing of facilities. 

People with limited coping capacity Reduced capacity to manage life events. 

Homeless or risk of homelessness Higher levels of exposure to infection. Lack of 
access to information and support. 

Substance dependent Increased vulnerability if medical or potential risks 
and difficulty gaining access to information and 
resources. 

Culturally and Linguistically Diverse Communities 
(CALD)  

Reduced understanding of potential risks and 
difficulty gaining access to information and 
resources. 
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Financially disadvantaged, individuals and families 
on low incomes and/or high debt levels 

May have limited access to goods and services. 
May not be able to stockpile, due to diminished 
supply and potential rising costs. 

Emerging vulnerable groups Ways Affected 

Financially compromised due to loss or reduction 
of income 

Individuals and families impacts if loss or reduction 
of income caused by job loss or reduced hours or 
closure of the business. 

All persons impacted by mental health issues Everyone may be directly impacted through social, 
economic, medical impacts or have ‘survivors 
guilt’. 

Individuals may also be impacted by loss of loved 
one and impacts on ability to grieve in a ‘normal 
way’ (i.e. funerals). 

Business owners Loss of business and income, loss of staff, mental 
health, change in practices etc 

 

As the City of Maribyrnong does not sit within a Country Fire Authority district, it is not required to 
manage the Vulnerable Persons Register. However, Council and a number of agencies that 
support the Maribyrnong community, have lists of clients that may be vulnerable and require 
additional support.   

Relief and Recovery 

Maribyrnong Relief and Recovery Committee for COVID-19 
The purpose of the Relief and Recovery Committee for COVID-19 is to coordinate, the short, 
medium and long-term actions and resources needed to ensure the effective and the timely 
delivery of the Relief and Recovery Plan for COVID-19, to affected communities. 

The Terms of Reference and membership for this committee are outlined below. 

The Committee will be chaired by the Maribyrnong City Council Municipal Recovery Manager 
(MRM) or the Manager Regulatory Services.  

Terms of Reference 
A coordinated and collaborative approach to Municipal relief and recovery is vital to ensure the 
Maribyrnong community as individuals and as a whole are supported and can recovery from the 
COVID-19 Pandemic.  To enable this, the Maribyrnong Relief and Recovery Committee for 
COVID-19 was established. 

Role of the Relief and Recovery Committee for COVID-19 
The Committee will:  

• Provide operational oversight and coordination of relief and recovery activities for the City 
of Maribyrnong.  
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• Determine the relief and recovery environments requiring leadership and endorse the 
membership and actions developed for these environments. 

• Ensure that outcomes of the committees’ decisions are reported to the community, key 
stakeholders, contributors and other relevant parties within an appropriate timeframe.  

• Support and ensure implementation of relief and recovery at the local level.  
• Identify the cost and resource requirements and implications to achieve effective recovery 

actions.  
• Monitor and mitigate the known and potential risks to effective recovery.  

Reporting  
The committee is responsible for coordinating reporting and communication lines between internal 
and subject matter specific committees.  

The committee will also be responsible for developing a Communications Action Plan that will 
reflect the relief and recovery activities and the key messaging on the pandemic from State and 
Federal governments.  

Scope of the Committee 
Relief and Recovery refers to the phase of emergency whereby affected persons, communities, 
business and industry stakeholders are assisted to achieve a proper and effective level of 
functioning to return to business as usual.  

The committee will be responsible for leading and coordinating the Relief and Recovery Plan, 
including a focus on strategic planning, operational matters, community information and risk and 
contingency planning relating to relief and recovery in the municipality.  

Chair  
The Municipal Recovery Manager (MRM) is responsible for chairing the committee with the power 
to delegate that responsibility. In the Chair’s absence this function will be delegated to the Manager 
Regulatory Services. 

Member responsibilities  
Members are responsible for:  

• Representing all areas of their agencies and associated entities. 
• Ensuring agency cooperation and collaboration to achieve jointly agreed actions in the Relief 

and Recovery Action Plan for COVID-19. 
• Attending meetings and reporting to the Committee to provide information and progress updates 

on actions. 
• Attending subcommittee and community advisory committees as required. 
• Reporting back to their agencies or entities on decisions made by the Committee.  
• The implementation or undertaking of actions in their agencies or entities according to, and in 

line with, their regulatory obligations, the Committee’s decisions and the Relief and Recovery 
Action Plan for COVID-19. 
 

Delegates  
When a member of the group is unable to attend, a delegate should be nominated who will attend 
meetings on the member’s behalf.  
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A delegate should only attend a meeting where the member is absent from office or where 
pressing circumstances exist that prevent the member’s attendance.  

A delegate, when attending a meeting, has all the rights and responsibilities of a member.  

 
Meetings  
The committee will meet on a weekly basis in the first instance until timing, monitoring and 
transition to business as usual is agreed and confirmed by the Committee members.  

Secretariat  
Secretariat assistance will be provided by Maribyrnong City Council. 

Relief and Recovery Committee Membership 
 

Organisation Members 

Maribyrnong City Council   
Department of Health and Human 
Services (DHHS) 

 

Red Cross  

Victoria Police (VicPol)  

cohealth  

Victoria University  
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Sub-committees 
Three sub-committees have been established to facilitate the specific actions associated with the 
impacts from the pandemic: 

• Social Environment Sub-committee 
• Economic Environment Sub-committee 
• Built Environment Sub-committee 

Meetings will be via telephone or video conference during social distancing required times and may 
form face to face once restrictions are lifted. Meetings will be convened weekly or as required. 

All meetings will be chaired by a Maribyrnong City Council representative. 

Social Environment Sub-committee 
Background  
On 7 May 2020, the Manager Community Development Positive Ageing and Inclusion established 
the Social Environment Sub-committee under the Relief and Recovery Committee for COVID-19.  

Role of the Social Environment Sub-committee  
The sub-committee will:  
• Consider the social relief and recovery needs of the community due to the impacts of the 

COVID-19 Pandemic. 
• In a collaborative way, ensure the community receives the required services and resources 

required for relief and recovery. 
• Develop an Action Plan (to sit within the Relief and Recovery Action Plan for COVID-19) which 

outlines the key actions associated with the relief environment recovery needs of the 
community. 

• Ensure that outcomes of the sub-committee are reported to the Relief and Recovery Committee 
for COVID-19, the community, key stakeholders, contributors and other relevant parties within 
an appropriate timeframe.  

• Identify the cost and resource requirements to achieve effective relief and recovery actions. 
• Monitor and mitigate any known and potential risks to effective relief and recovery.  
 

Reporting  
The sub-committee is responsible for coordinating reporting and communication lines between 
internal and subject matter specific committees.  

Scope of the Committee 
The sub-committee will be responsible for leading and coordinating the Social Environment Sub-
committee Relief and Recovery Action Plan This includes a focus on strategic planning, 
operational matters, community information and engagement, and risk and contingency planning to 
support vulnerable individuals and communities.  

Chair  
The Manager Community Development, Positive Ageing and Inclusion is responsible for chairing 
the committee with the power to delegate that responsibility. In the Chair’s absence this function 
will be delegated to the Municipal Recovery Manager (MRM). 
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Member responsibilities  
Members are responsible for:  
• Representing all areas of their agencies and associated entities. 
• Ensuring agency cooperation and collaboration to achieve jointly agreed actions in the Social 

Environmental Sub-committee Action Plan. 
• Attending meetings and reporting to the Relief and Recovery Committee for COVID-19 

(Committee) to provide information and progress updates on actions. 
• Reporting back to their agencies or entities on decisions made by the Sub-committee.  
• The implementation or undertaking of actions in their agencies or entities according to, and in 

line with, their regulatory obligations, and the Committee’s decisions and the Social 
Environmental Sub-committee. 
 

Delegates  
When a member of the Sub-committee is unable to attend, a delegate should be nominated who 
will attend meetings on the member’s behalf.  

A delegate should only attend a meeting where the member is absent from office or where 
pressing circumstances exist that prevent the member’s attendance.  

A delegate, when attending a meeting, has all the rights and responsibilities of a member.  

Meetings  
The sub-committee will meet remotely on a weekly basis in the first instance until timing, 
monitoring and transition to business as usual is agreed and confirmed by the sub-committee 
members.  

Secretariat  
Secretariat assistance will be provided by the Maribyrnong City Council. 

Membership 

Organisation Members 
Maribyrnong City Council  

Unison Housing  

cohealth  

Foodbank  
 

 

Asylum Seeker Resource Centre 
 

 

Womans Health West 
 

 

Volunteer West 
 

 

Salvation Army 
 

 

Western Health 
 

 

Anglicare Victoria 
 

 

Orygen  
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Social Environment Relief and Recovery Action Plan 
Local level multi-agency actions are outlined in the following action plan. It should be noted that 
this current list provides for the relief service and provision and additional recovery actions will be 
developed over time. A profile of the City of Maribyrnong community before the COVID-19 
Pandemic is at Appendix 3.  

 

Area Detail Lead Support 

Referral 
Services 

The Community Connectors provide a single 
point of access triage, referral and short term 
case management for community members 
who have been directly impacted by COVID-
19. 

MCC  

Food and other 
products 

Food packages and personal care packages 
(as per the COVID-19 State Relief Plan) 

Victorian Government MCC 

St Vincent de Paul Soup Van replaced by call 
centre and appointment arrangement. In 
addition to an expansion of the service into 
the provision and delivery of food hampers 
and expanded use of the Raleigh Road 
service site to facilitate this. 

St Vincent de Paul MCC 

Providing outreach service including food 
service, showers and laundry facilities 

Uniting Wesley 
Footscray   

MCC 

Foodbank and community meals Asylum Seeker 
Resource Centre 

MCC 

Accommodation Intake Assessment and Planning Service 
(IAP) for accommodation operating phone 
support service. 

Unison MCC 

Launch Housing COVID-19: First 
Responders Help Melbourne’s Homeless  

 

Launch Housing MCC 

Maribyrnong Youth Accommodation Program 

Provides case management support to young 
people aged between 16-25. 

Wombat Housing and 
Support Services 

MCC 

Youth Support operating at a reduced service 
however young people can still come in and 
seek assistance (this may change). Due to 
social distancing crisis accommodation 
clients are allowed in one at a time and youth 
accommodation is being sourced out to youth 
hostels to support social distancing. 

Melbourne Youth 
Support Service and 
Frontyard 

MCC 

Specialist adult homeless or tenancy support 
and linkages program for anyone 
experiencing mental health issues, drug use, 
homelessness or other complex situations to 
get supported access to health and 
community services 

cohealth MCC 
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Area Detail Lead Support 

Family violence 
support services 

Deliver family violence services and 
undertake health promotion actions. 

Women’s Health West MCC 

24/7 family violence support service safe 
steps Family Violence Response Centre is 
Victoria’s statewide response service for 
women, young people and children 
experiencing family violence. 

SAFESTEPS MCC 

24/7 phone and online service.  

Including online chat and resources. 

1800 

RESPECT 

MCC 

Free support, referral and information for all 
Victorian women, non-binary and gender-
diverse people.  

WIRE MCC 

Specialist family violence counselling for 
women 

cohealth MCC 

Counselling and 
Mental Health 
Support 

Support Information specially for young 
people and adults. 

Stress, anxiety and feeling down can affect 
anyone, and in fact happens to a lot of us at 
some point in our lives. 

Beyondblue MCC 

Provides a peer based, volunteer run support 
service for the lesbian, gay, bisexual, 
transgender, intersex, queer, asexual 
(LGBTIQA+) community and their allies, 
friends and families. 

Switchboard MCC 

24hour online information for young people. Reachout MCC 

24 hours support service. Lifeline MCC 

Suicide Helpline is a 24 hour service. Suicide Helpline MCC 

Butterfly National Helpline – Eating Disorder 
and Body Image Issues Support. 

Butterfly Foundation MCC 

Service supporting men with family and 
relationship issues. 

Men’s Line Australia MCC 

Anonymous and confidential telephone 
service provided for men by men. 

Men’s Referral 
Services 

MCC 

Provides specialist mental health services for 
young people aged 15 to 24 who reside in the 
western and northern regions of 
Melbourne(Referral Only) 

Orygen Youth Health  MCC 

One-stop-shop for young people who need 
help with mental health, physical health 
(including sexual health), alcohol and other 
drugs or work and study support 

Headspace MCC 

Counselling for a range of issues you may be 
experiencing including depression, anxiety, 
stress, trauma, grief and loss, relationship 
issues, adjustment to life circumstances; 
refugee & asylum seeker settlement issues. 

cohealth MCC 

Providing telehealth bulk billing. Specialises 
in teen and family therapy  

Evexia MCC 
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Area Detail Lead Support 

Providing a range of specialist programs for 
young people from refugee backgrounds who 
have recently arrived in Australia, aged 16–
25. 

Foundation House 
Sunshine 

MCC 

Children’s Counselling Service offers 
counselling and therapeutic groups for 
children in the western metropolitan region 
who have experienced family violence.  

Women’s Health West MCC 

Free, private and confidential 24/7 phone and 
online counselling service for young people 
aged 5 to 25. 

Kids Helpline MCC 

A free phone and online counselling service 
for people in the north, central or western 
suburbs of Melbourne who are feeling the 
pressures and stresses of everyday life 

CAREinMIND MCC 

Community Relief package for local arts and culture 
organisations facing potential closure. This 
includes Footscray community Arts Centre, 
Western Edge Youth Arts, Women’s Circus, 
Footscray Yarraville Brass Bands, Footscray 
Historical Society, Living Museum, Snuff 
Puppets, L2R, WIT, BigFISH and Waterside 
Metal Arts Studio.   

MCC  

Sport and 
Recreation 

Waiver of rental and hire fees to community 
sports clubs. 

MCC  

Negotiated contract variation to support 
YMCA operations 

MCC Vic Govt 

Planning for further club support in ‘return to 
play’. EG strategic and business planning, 
club governance assistance, membership 
retention, volunteer management and 
retention 

MCC Vic Govt 

Financial viability assessment and support to 
State Sporting Associations. 

Vic Govt MCC 

‘Return to play’ guidelines for community 
sport. 

Vic Govt MCC 

Sports Club financial support program. Vic Govt MCC 

Refugees and 
Asylum Seekers 

Specialised refugee and asylum seeker 
health nurses and support workers assess 
each person’s physical and mental health 
needs, providing health care coordination, 
health education as well as connecting 
people to the right health and social services 
like maternal child health and housing. 

cohealth MCC 

 

Economic Environment Sub-committee 
Background  
On 22 April 2020, the Acting Manager City Futures established the Economic Environment Sub-
committee under the Relief and Recovery Committee for COVID-19.  

Role of the Economic Environment Sub-committee  
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The sub-committee will:  
 
• Consider the economic environment relief and recovery needs of the community due to the 

impacts of the COVID-19 Pandemic. 
• Develop an Action Plan (to sit within the Relief and Recovery Action Plan for COVID-19) which 

outlines the key actions associated with the economic environment recovery needs of the 
community.  

• Ensure that outcomes of the sub-committee are reported to the Relief and Recovery Committee 
for COVID-19, the community, key stakeholders, contributors and other relevant parties within 
an appropriate timeframe. 

• Identify the cost and resource requirements implications to achieve effective relief and recovery 
actions. 

• Monitor and mitigate any known and potential risks to effective recovery.  
 

Reporting  
The sub-committee is responsible for reporting to the Relief and Recovery Committee for COVID-
19 and other internal and subject matter specific committees, as required. 

Scope of the Sub-committee 
The sub-committee will be responsible for leading and coordinating the Economic Environment 
Sub-committee Relief and Recovery Action Plan, including a focus on strategic planning, 
operational matters, community information and engagement, and risk and contingency planning 
for the City of Maribyrnong.  

Chair  
The Coordinator Festivals and Visitation is responsible for chairing the sub-committee with the 
power to delegate that responsibility. In the Chair’s absence, this function will be delegated to the 
Manager Major Projects and Strategic Relationships. 

Member responsibilities  

Members are responsible for:  
• Representing all areas of their agencies and associated entities. 
• Ensuring agency cooperation and collaboration to achieve jointly agreed actions in the 

Economic Environment Sub-committee Action Plan. 
• Attending meetings and reporting to the Sub-committee to provide information and progress 

updates on actions. 
• Reporting back to their agencies or entities on decisions made by the Sub-committee. 
• The implementation or undertaking of actions in their agencies or entities according to, and in 

line with, their regulatory obligations, and the decisions and the Built Environment Sub-
committee. 
 

Delegates  
When a member of the sub-committee is unable to attend, a delegate should be nominated who 
will attend meetings on the member’s behalf.  

A delegate should only attend a meeting where the member is absent from office or where 
pressing circumstances exist that prevent the member’s attendance.  

A delegate, when attending a meeting, has all the rights and responsibilities of a member.  
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Meetings  
The sub-committee will meet remotely, over the phone or in-person (as best suits committee), on a 
fortnightly basis until timing, monitoring and transition to business as usual is agreed, and 
confirmed by the sub-committee members.  

Secretariat  
Secretariat assistance will be provided by Maribyrnong City Council. 

Membership  

Organisation Members 

Maribyrnong City Council  

State Government  

VPA  

IMAP  

EMSC  

Trader Associations  

Victorian Chamber of Commerce and 
Industry 

 

Business Victoria  

Western Melbourne Tourism  

 

Economic Environment Relief and Recovery Action Plan 
The following table outlines economic relief and recovery actions in the municipality. A snapshot of 
the City of Maribyrnong Economy before the COVID-19 Pandemic, is at Appendix 4. This includes 
information about employment, industry and building and planning approvals.  

FINANCIAL SUPPORT 

Area Detail Lead Support Status 

Business  Federal and State Governments 
are providing support packages 
for business, including: 

- Free child care 
- $1.7 billion Economic 

Survival Package for 
businesses and workers 
(Victorian Government) 

- $500,000 to facilitate 
extended outdoor trading 
including the creation of 

Federal and 
State 
Government 
MCC 

Enterprise 
Maribyrnong 

Active - 
Ongoing 
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FINANCIAL SUPPORT 

parkets and street 
closures. (Victorian 
Government) 

MCC are providing support 
packages for eligible 
commercial businesses 
affected by COVID19 
including: 

- Defer payment of the next 
2 quarterly rate payments 
(May & Sept) 

- Discount the next quarterly 
rate payment (May) by 
50% (no interest charge on 
any unpaid rate payments) 

- Refund all food 
registrations and outdoor 
trading permits paid during 
this financial year (since 1 
July 2019) 

- Waiver of planning permit 
fees for small businesses 
seeking to open over the 
next 6 months (starting end 
March until end Sept). 

- For rent payment for 
commercial tenants of 
Council owned properties 
disrupted by COVID 19, a 
50% discount on rent up 
until 30 June 2020 

- Payment of Trader 
Association Membership 
fees for FY 20/21 (for 
existing members in all five 
trader associations) 

- Additional Stream 1 
Business Improvement 
Grant - $100,000. 
 

Shop Local 
Campaign 

$150,000 program that includes 
interactive business directory.  

MCC Trader 
Associations & 
Business 
owners 

Active – 
Ongoing 

 

Business 
Improvement 
District (BID) 
Grant  

The BID grant criteria for 
FY20/21 is being updated to 
expand opportunities for 
individual businesses impacted 
by Covid-19 to apply for funding.  

MCC Trader 
Associations & 
Business 
owners 

Active – 
Ongoing 
(2 June 
Council 
Briefing) 
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FINANCIAL SUPPORT 

Sporting clubs 
with a 
commercial 
rental with 
Council 

Discounts and Waivers for 
sporting clubs with a commercial 
rental with Council. 

MCC  Active - 
Ongoing 

Not for profit 
community 
sporting clubs 

Lease license and ground fees 
to be waived to December 2020. 
Utility fees to Sept 30 waived 
Water fees to Sept 30 waived 

MCC  Active - 
Ongoing 

Not-for Profit 
Community 
Rental 

Waive lease payments and fees 
to 30 September. 

MCC  Active - 
Ongoing 

Maribyrnong 
Aquatic Centre  

Café, physiotherapy and swim 
lane leases and all 
memberships suspended 

MCC  Active - 
Ongoing 

Arts and Culture Grants of up to $10,000 to 
Maribyrnong Community Arts 
and not for profit organisations 
to assist with rental and other 
costs – on application. 
Small arts grants for local 
community arts practitioners – 
Together/Apart Initiative  

MCC  Active - 
Ongoing 

 $30k to FCAC to June 30, 2020 
to assist with operational cost. 

MCC  Active - 
Ongoing 

 Big Fish and Black Smith and 
Snuff Puppets:   
50% Rental subsidy for lease  
Lease payment deferral to 30 
September on request. 

MCC  Active - 
Ongoing 

Residential Deferral of rates for instalment 4  
19/20 and instalment 1 20/21 – 
on application 
Hardship policy extended to 
include lost employment due to 
COVID-19 – on application and 
meeting criteria. 

Deferral of rates on request with 
hardship application. 

MCC  Active - 
Ongoing 

Kinder 
registration fees 

Waived until 30 December MCC  Active - 
Ongoing 

BUSINESS ADVICE & COMMUNICATION  

Business Advice 
and Information 
 

Support all Victorian businesses 
with current information and 
assistance: 

- to plan and respond to 
COVID19  

Business 
Victoria / 
Victorian 
Chamber of 
Commerce 

State and 
Federal 
Government 
 
 
 

Active - 
Ongoing 
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FINANCIAL SUPPORT 

- mentor, training and 
workshops (virtual) 

- dispute resolution 
advise and support 

 MCC are providing support 
packages to all businesses in 
our city via: 

- Increased frequency of 
the Business Bulletins 
newsletter (Daily from 
March-May, Three times 
per week May onwards): 
containing tips, webinar 
training specific to 
Covid-19 issues, links to 
support packages on 
offer, information on 
preparing businesses 
for re-opening.  

- Social media promotion 
(daily updates on 
Facebook on 
businesses open and 
their service) 

- Regular email and 
correspondence 
providing latest 
information from our 
Health Department to all 
food businesses 

Advocacy for businesses and 
impacts on economy through 
IMAP – regular contact with 
Federal and State Government 
of emerging issues and needs 

MCC 

 

 

 

 

 

 

 

IMAP & MCC 

 

VCCI Active - 
Ongoing 

Regulatory 
Support 

Extended hours for Truck 
operations 

MCC 
 

DoT/LGV  

PROMOTION & MARKETING  

Promotion & 
Marketing  

Promotion Campaign via social 
media (daily updates on 
Facebook on businesses open 
and their service)   
Set-up an online business 
directory on MCC website to list 
the businesses that are 
operating/trading 

MCC 
 

Local Trader 
Associations  
 

Active - 
Ongoing 
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FINANCIAL SUPPORT 

 Roll out of Keep Local Alive 
campaign:  

- New city flags promoting 
‘support local’ initiatives 

- Free trader posters 
promoting online 
delivery of services  

- Community Banners 
supporting local activity 
centres  

- Online Virtual Trader 
Tours 

- Star weekly newspaper 
business promotion and 
editorial piece 
(fortnightly) 

- Footscray Open for 
Business Video 
(complete) 

MCC Trader Orgs  Active - 
Ongoing 

OTHER SUPPORT 

Small Business 
Friendly Charter 

In February 2019, Council 
signed the Small Business 
Friendly Charter Agreement. 
 
Small Business Victoria (SBV) 
initiated a charter between 
councils and Victorian Small 
Business Commission (VSBC) 
to create a better environment 
for small businesses.  The 
charter includes six parts 
outlining Council’s commitment 
to our local small businesses 
including: infrastructure 
disruption; networking; approval 
processes; payments; easy 
information; and open 
communication.  
 

MCC  Active - 
Ongoing 

NEW/POTENTIAL ACTIONS 

Jobs & Local 
Supply Chain 
(Infrastructure 
Projects) 

Identify opportunities in the local 
supply chain network to connect 
local businesses with potential 
work/contracts emerging from 
the pipeline of existing and 
future infrastructure projects.  

For example, promote the 
Infrastructure Capability Network 
(ICN) and encourage 
businesses to join. 

MCC ICN, Local 
Businesses, 
State Govt 

New – to 
be 
investigat
ed 
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FINANCIAL SUPPORT 

Identify potential job 
opportunities for the local 
community arising from the 
pipeline of existing and future 
infrastructure projects in 
Maribyrnong. 

MCC/VU ICN, Local 
Businesses, 
State Govt 

New – to 
be 
investigat
ed 

Tourism & 
Visitation 

- Tourism opportunities 
(what’s in my backyard, 
Hanging Local  - 
International student 
engagement videos 
promoting Melbourne’s 
West – moving online) 

- Exploring Progressive 
Dinners with Melbourne 
Food and Wine  
 

MCC/  Western 
Melbourne 
Tourism 

Footscray 
Traders 
Association, 
Melbourne 
Food and 
WINE 

 

Business Advice New FUT initiatives to support 
local traders with e-commerce:  

- Survey of local business 
to understand key 
business needs to 
enable recovery  

- Adopt a Shop - Free 
marketing appraisal for 
local traders from VU 
school of business 

- IT help line from school 
of IT  

- Investigating 
establishing a structure 
for assisting retailers 
with legal and 
negotiation support, 
leveraging VU law 
student involvement 

 

MCC/VU   New - 
underway 

Communications Implement a formal business 
database (client management 
system) to improve Council’s 
reach and communications with 
the local business community.  

- The Eco Dev team are 
currently engaging 
Urban Enterprise to 
implement the Monitor 
CRMS software which 
will provide many 
beneficial tools for 
communicating with 
various sectors of our 
local business 
community, and improve 
the newsletters, 

MCC  New - 
underway 
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FINANCIAL SUPPORT 

recording of 
engagement and other 
KPIs. 

Use Council’s LinkedIn profile as 
a platform to promote local 
businesses and share good 
case studies of key economic 
development activities 
happening in Maribyrnong. 

MCC  New – to 
be 
investigat
ed 

Economic 
stimulative 
package 
proposals 

 

 

 

 

 

 

 

 

 

 

 

 

− Relax construction hours 
− Urban activation (identify 

capital works and open 
space projects (ready to 
build and be delivered by 
Council) 

− Advocacy projects to 
State Government (VPA 
led renewal of social 
housing stock in 
Braybrook, Maribyrnong 
River Wharf project WGT, 
WGT neighbourhood 
projects, projects that Eng 
identified for transport) 

− A new Activity centre 
program(pay for traders 
membership) 

− Advocate for Federal City 
Deal projects (e.g. tram 
upgrades) 

− List of physical projects 
(public realm works that 
could be delivered while 
limited people in the 
street, work currently 
underway by Work for 
Victoria cleansing – jobs / 
employment) 

− New innovation fund 
$150K for smart city sole 
traders/ operators 
(building on Melbourne 
City Council grant work 

MCC 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

New - 
underway 

Activations  

 

− Explore Free Drive In 
Cinema at Highpoint and 
broadcast of AFL games  
 

− Strategy on how to 
encourage more Farmers 
markets / trading in 
activity centres  

MCC 

 

MCC  

 

MCC 

 

HighPoint/Wes
tern Bulldogs  

Farmers 
Market 
Association  

New - 
underway 
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FINANCIAL SUPPORT 

 
− Conducting an Economic 

Impact Assessment of the 
Covid19 pandemic on the 
visitor economy 

Western 
Melbourne 
Tourism 

 

 

 

Built Environment Sub-committee.  
Background  
On 1 May 2020 the Manager Operations and Maintenance established the Built Environment 
Subcommittee under the Relief and Recovery Committee for COVID-19.  

Role of the Built Environment Sub-committee  
The sub-committee will:  

 
• Consider the built environment recovery needs of the community due to the impacts of the 

COVID-19 Pandemic. 
• Develop an Action Plan (to sit within the Relief and Recovery Action Plan for COVID-19) which 

outlines the key actions associated with the built environment recovery needs of the community.  
• Ensure that outcomes of the sub-committee are reported to the Relief and Recovery Committee 

for COVID-19, the community, key stakeholders, contributors and other relevant parties within 
an appropriate timeframe.  

• Identify the cost and resource requirements implications to achieve effective recovery actions. 
• Monitor and mitigate any known and potential risks to effective recovery.  
 

Reporting  
The sub-committee is responsible for reporting to the Relief and Recovery Committee for COVID-
19 and other internal and subject matter specific committees, as required. 

Scope of the Sub-committee 
The sub-committee will be responsible for leading and coordinating the Built Environment Sub-
committee Action Plan, including a focus on strategic planning, operational matters, community 
information and engagement, and risk and contingency planning for the City of Maribyrnong.  

Chair  
The Manager Operations and Maintenance is responsible for chairing the sub-committee with the 
power to delegate that responsibility. In the Chair’s absence, this function will be delegated to the 
Manager Major Projects and Strategic Relationships. 

Member responsibilities  
Members are responsible for:  

• Representing all areas of their agencies and associated entities. 
• Ensuring agency cooperation and collaboration to achieve jointly agreed actions in the Built 

Environment Sub-committee Action Plan. 
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• Attending meetings and reporting to the Sub-committee to provide information and progress 
updates on actions. 

• Reporting back to their agencies or entities on decisions made by the Sub-committee. 
• The implementation or undertaking of actions in their agencies or entities according to, and in 

line with, their regulatory obligations, and the decisions and the Built Environment Sub-
committee. 
 

Delegates  
When a member of the sub-committee is unable to attend, a delegate should be nominated who 
will attend meetings on the member’s behalf.  

A delegate should only attend a meeting where the member is absent from office or where 
pressing circumstances exist that prevent the member’s attendance.  

A delegate, when attending a meeting, has all the rights and responsibilities of a member.  

Meetings  
The sub-committee will meet remotely on a fortnightly basis in the first instance until timing, 
monitoring and transition to business as usual is agreed and confirmed by the sub-committee 
members.  

Secretariat  
Secretariat assistance will be provided by Maribyrnong City Council. 

Membership 

Organisation Members 

Maribyrnong City Council   
 

Built Environment Recovery Action Plan 
 

Area Detail Lead Support 
Infrastructure 
Maintenance 

MCC to develop a list of priorities for necessary 
repairs. 

MCC State Government 

Parks and 
Open Space  

Council to continue maintaining parks and open 
space and street trees across the municipality.  

MCC State Government 

Critical 
Infrastructure  

Council to report any major disruption to critical 
infrastructure that impact on Council business 
and local residents and businesses.  

State and 
Federal Govt 

MCC 

Council 
owned 
community 
facilities  

MCC to scope suitability of Council community 
centres and libraries to be used as temporary 
hospital facilities if required. 

MCC State Government 

Construction To be advised. MCC State Government 
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Appendix 1 State Relief Action Plan 

The below table provides the current State lead actions and arrangements from the State COVID-19 Relief Plan (19 May 2020) which are supported by council and other agencies.  The municipal action plans will link 
with and complements the State relief provisions and provide additional detail on the local services and provision. 

 

 

 

 

 

 

 

Primary relief arrangements – State 
 

 

 Relief 
Category 

1. Coordination and 
monitoring 

2. Food and other products  3. Psychosocial support  
 

4. Accommodation 5. Health and 
Medical  

 

6. Financial  
 

Definition Coordination, monitoring, 
analysis and planning for 
COVID-19 

Supply of food meals and other 
incidentals to 
individuals/households 

Adequate provision of 
psychological and other social 
support services for 
individuals and communities 

Provision of suitable emergency 
accommodation for vulnerable 
persons/households 

Provision of 
prescriptions and 
essential 
medical/health 
supplies for 
vulnerable 
persons/households 

Provision of financial assistance 
where people are unable to work 
due to COVID 

 
 
 
 
 
 
 
STATE 

ACTIVITY 1.1 - DHHS 
MONITORING  
Monitoring of known close 
contacts/cases in isolation to 
monitor symptoms and identify 
primary relief needs, including 
food and accommodation  

ACTIVITY 2.1 - SCALABLE 
SUPPLY OF FOOD AND OTHER 
PRODUCTS  
State coordination of food/product 
supplies for individuals/ households 
in mandatory quarantine/ isolation, 
including supply and demand.  

 

ACTIVITY 3.1 - PROVISION OF 
ADEQUATE PSYCHOSOCIAL 
SUPPORT SERVICES  
State coordination, oversight and 
monitoring of scalable 
psychosocial support services for 
vulnerable individuals/ 
households  

ACTIVITY 4.1 - 
ACCOMMODATION FOR 
KNOWN CASES/CLOSE 
CONTACTS IN QUARANTINE / 
ISOLATION  
State coordination and/or 
assistance to source emergency 
accommodation  

ACTIVITY 5.1 – 
ESSENTIAL MEDICAL 
AND 
PHARMACEUTICAL 
SUPPLIES  
State coordination of 
arrangements to support 
people in emergency 
accommodation unable 
to source supplies  

ACTIVITY 6.1- PROVISION OF 
CORONAVIRUS (COVID-19) TEST 
ISOLATION PAYMENT  
State coordination of arrangements to 
ease the financial burden on people 
required to self-isolate or quarantine 
at home while awaiting test results.  

Threshold  
For known contacts/cases in 
quarantine/isolation  

Threshold  
For known contacts/cases in 
quarantine/isolation reported 
through Hotline or outbreaks  

Threshold  
Identified trauma or emerging 
issues – not sustainable through 
community-based measures  

Threshold  
Excessive demand for 
accommodation support for 
persons required to 
quarantine/isolate (14 days)  

Threshold 
Inability to self-source 
prescriptions and 
supplies 

Threshold  
For known cases or close contacts 
who are waiting on test results and so 
unable to work.  

LEAD - DHHS, IMT, SEMC  
Support - Red Cross, VCC EM, 
Vic Pol SCC  
Support also provided by local 
community services organisations  

LEAD- SCC, Red Cross  
Support- DHHS, Foodbank, DJPR, 
Councils  

LEAD - DHHS  
Support - SCC, Red Cross, VCC 
EM  
Salvation Army  

LEAD - DHHS  
Support- Councils, SCC  

LEAD – DHHS  
Support - Operational 
Divisions, Councils, 
Pharmacies, AV  

Lead- DJPR  
 

Considerations  
• Primary relief needs identified 

through various channels 
including hotline, referrals and 
direct contact with agencies  

Considerations  
• Clarity of and support for 

council’s role in the coordination 
of locally led relief support.  

Considerations  
• Provision of information on 

supporting yourself, your 
family and friends. 

Considerations  
• Local knowledge of emerging 

issues escalated to region 
• DHHS coordinated 

accommodation options for 

Considerations  
• Engage with required 

health networks  
• Pharmacy Guild 

arrangements   

Considerations  
• Provision of information and 

engagement  
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• Establish coordinated relief 
communication/ governance 
across all tiers 

• Provide information and 
guidance to support people to 
use friends, family, neighbours 
or access online shopping for 
food supply  

• Role to encourage people to 
remain connected to friends and 
family while in isolation  

• Stable distribution model for 
metro and regional  

• Supply chain/transport issues 
(refer to DJPR)  

• Prepositioning of packages to 
several metro and regional 
storage relief units in readiness  

• Explore non-traditional partners 
to supplement support  

• Explore pathways for the 
provision of more diverse and 
culturally sensitive staple food 
offerings  

 

• Role to encourage people to 
remain connected to friends 
and family while in isolation 
 

• Coordination of action in 
conjunction with councils – 
who hold local knowledge 
(Community Connectors)  

• Escalation pathways for 
people with complex needs.  

 

COVID-19 responses, 
including: 

• Quarantine hotels for returning 
travellers 

• Hotels for Heroes program 
• COVID-19 positive specific 

hotel 
• Vulnerable cohorts through 

community services 
• Community members unable to 

quarantine or self-isolate at 
home  

 

• Management of online applications 
and through contact tracing team.  

• Coordination of transactional relief 
supports accessible via ‘Option 8’ 
on the COVID Hotline.  
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Primary relief arrangements – Regional 
 
Relief 
Category 

1. Monitoring 2. Food and other products 3. Psychosocial support 4. Accommodation 5. Health and Medical 

Definition Coordination, monitoring, analysis 
and planning for COVID-19  
 

Supply of food meals and other 
incidentals to 
individuals/households  
 

Adequate provision of psychological 
and other social support services for 
individuals and communities  
 

Provision of suitable emergency 
accommodation for vulnerable 
persons/households  
 

Provision of prescriptions and 
essential medical/health supplies for 
vulnerable persons/households 

 
 
 
 
REGIONAL 

Liaise with State and Local government 
 
Manage/resolve issues arising through 
Councils and community support 
organisations  
  
Escalate issues to State in conjunction 
with governance arrangements  
  
Conduct capacity and assurance 
monitoring activities   
  
Participate in relevant regional 
committees and forums 

Liaise with State and Local government 
 
Manage/resolve issues arising through 
Councils and community support 
organisations  
  
Escalate issues to State in conjunction 
with governance arrangements 
  
Conduct capacity and assurance 
monitoring activities   
  
Participate in relevant regional 
committees and forums 

 

Liaise with State and Local government 
 
Manage/resolve issues arising through 
Councils and community support 
organisations  
  
Escalate issues to State in conjunction 
with governance arrangements  
  
Conduct capacity and assurance 
monitoring activities   
  
Participate in relevant regional 
committees and forums 

Liaise with State and Local government 
 
Manage/resolve issues arising through 
Councils and community support 
organisations  
  
Escalate issues to State in conjunction 
with governance arrangements 
  
Conduct capacity and assurance 
monitoring activities   
  
Participate in relevant regional 
committees and forums 

Liaise with State and Local government 
 
Manage/resolve issues arising through 
Councils and community support 
organisations  
  
Escalate issues to State in conjunction 
with governance arrangements  
  
Conduct capacity and assurance 
monitoring activities   
  
Participate in relevant regional 
committees and forums 

Primary emergency relief arrangements – Local 
 
Relief 
Category 

1. Monitoring 2. Food and other products 3. Psychosocial support 4. Accommodation 5. Health and Medical 

Definition Coordination, monitoring, analysis 
and planning for COVID-19  
 

Supply of food meals and other 
incidentals to 
individuals/households  
 

Adequate provision of psychological 
and other social support services for 
individuals and communities  
 

Provision of suitable emergency 
accommodation for vulnerable 
persons/households  
 

Provision of prescriptions and 
essential medical/health supplies for 
vulnerable persons/households 

 
 
 
 
LOCAL 

Indication: 
Monitor and manage local 
arrangements and escalate issues per 
governance arrangements  

 
ACTIONS:  
• Provide regular information and 

report identified issues to 
Regional committees and forums 

• Participate in relevant regional 
committees and forums 

Indication: 
Persons/households referred through 
COVID-19 Hotline that are unable to 
source, and/or provide, necessary food 
and grocery supplies  
  
 ACTIONS:  
• Engage and direct people to other 

solutions (online, neighbours, 
friends, relatives)  

• Coordinate online support such as: 
Recovers.org, NFP 
engagement/referral, general case 
coordination, emergency relief 
food/meals 

• Provide regular information and 
report identified issues to Region 
and State  

• Lead provision of relief support in 
specific outbreaks (eg public 
housing)  

• Provision of practical supports for 
referral made through COVID-19 
Hotline  

 

Indication: 
Persons where concerns regarding 
ongoing care and psychosocial support 
are identified 
 
ACTIONS:  
• Identify appropriate support 

mechanisms 
• Engage and direct people to 

information 
• Refer to existing local services 
• Outreach (virtual) to existing 

clients  
• Engage and direct people to other 

solutions (online, neighbours, 
friends, relatives)  

• Target groups/individuals 
encouraged to remain connected 
with family/friends online or by 
phone.  

• Provide info and report identified 
issues to Region  

Indication: 
Persons/households unable to self-
source appropriate accommodation due 
to isolation requirements, vulnerability, 
or financial hardship issues  
 
ACTIONS: 
 
• As per current council 

responsibilities.  
• Provide regular information and 

report identified issues to Region  
 

Indication: 
Persons/households unable to self-
source essential medical supplies and 
prescriptions due to self-isolation 
requirements, vulnerability or financial 
hardship issues 
 
ACTIONS: 
• Encourage self-help or support from 

friends and family in the first 
instance 

• Provide callers with information 
about the Commonwealth Home 
Medicines Service and advise caller 
to contact their pharmacy re their 
eligibility for home delivery 

• Refer to Council/agency home 
help/other existing services including 
local/community pharmacies, in 
home visiting nursing/ allied health 
services 

• Provide regular information and 
report identified issues to Region 
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• Manage referrals from the State 
arising through the COVID-19 
hotline (CASI program)  

• Identify clients for relief services  
 

 



 
 

Page 30 

Appendix 2: Community Relief Packages  

COVID-19 Community and Business Relief Packages. 
Resolved by Maribyrnong City Council at its Ordinary Council meeting on 21 April 2020. 
All packages become active on the date of resolution unless otherwise specified. 
Note – only resolved items can be enacted. 
 

Item Start Date Finish Date Eligible Non Eligible 
Deferral of payment of municipal rates for affected business 
(commercial and industrial) for the quarter 4 instalment in 
the 2019/20 rating year (May instalment) and the first 
instalment in the 2020/21 rating year. 

May Instalment notice 
relates to period 1 April – 

30 June 2020 
 And Instalment notice 1 

July - 30 September 2020 

30 September 2020  
After this date new 

COVID-19 Hardship policy 
available to June 30 2021 

on application 

COVID-19 affected 
industrial and Commercial 
ratepayers on application 

Industrial and Commercial 
ratepayers that have 
remained open and 
operational with little or no 
impact to business 

No interest will be charged on any payments deferred as 
above 

As above As above As above As above 

COVID-19 affected business eligible to receive a 50% 
rebate on the quarter 4 (May) instalment of municipal rates. 

May Instalment notice for 
period 1 April to 30 June 

2020 

June 30 2020 COVID-19 affected lease 
holders paying rent to 
Council that have closed 
or are remaining open 
with reduced income and 
eligible for State and 
Federal Government 
assistance - on 
application. 

Industrial and Commercial 
ratepayers that have 
remained open and 
operational with little or no 
impact to business.  

Reduction of 50% on commercial rental for businesses 
leasing property from Council in addition to lease payments 
being deferred until 30 September 2020. 

25 March 2020  30 September 2020 COVID-19 affected lease 
holders paying rent to 
Council that have closed 
or are remaining open 
with reduced income and 
eligible for State and 
Federal government 
assistance. 
 
Rental relief applies until 
30 June 2020. 
 
Refer below for additional 
eligibility criteria for 
tenants of Council 
property. 

Commercial Lease 
holders paying rent to 
Council that have 
remained open and 
operational with little or no 
impact to business.  

Current food businesses will have registration fees waived 
for this year. 

1 January 2020 31 December 2020  All registered food 
businesses 

N/A 

Outdoor dining permit fees to be waived for the year 
commencing 1 April 2020 to 31 March 2021 for COVID-19 
affected business. For businesses that have already paid 
this fee they will be reimbursed upon application. 

1 April 2020 31 March 2021 All businesses with 
outdoor dining permits 

N/A 

New business start-up fees waived until 30 September 
2020. 

21 April 2020 30 September 2020 All N/A 

Fees for amendments to planning applications waived until 
30 September 2020 

21 April 2020 30 September 2020 All applicants N/A 

Access to Council’s Business Crisis Support resources 
(incl. Webinar, emails, videos, etc.) 

21 April 2020 31 December 2020 All registered businesses N/A 

     
On application, deferral of payment of municipal rates for 
affected ratepayers for the quarter 4 instalment in the 

May Instalment  notice 
relates to period  April 1 – 

30 June 2020 

30 September  2020 
After this date new 

COVID-19 Hardship policy 

COVID-19 affected 
residential ratepayers on 
application 

Residential ratepayers 
that have retained their 
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Item Start Date Finish Date Eligible Non Eligible 
2019/20 rating year (May instalment) and the first 
instalment in the 2020/21 rating year 

 And Instalment notice 
July 1- 30 September 

2020 

available to June 30 2021 
on application. 

household employment or 
income level. 

No interest will be charged on any payments deferred as 
above 

As above As above As above As above 

Deferral of rental until 30 September 2020 for sporting clubs 
under commercial rental agreements 

21 April 2020 30 September 2020 All 
 
Refer below for additional 
eligibility criteria for 
tenants of Council 
property 

N/A 

Waiving pet registration fees for COVID-19 affected 
residents and upon application, reimbursement of fees 
already paid for 2020 

21 April plus 
reimbursement of 2020 
fees paid in advance. 

End of annual fee period COVID-19 affected 
residential ratepayers on 
application 

Residential ratepayers 
that have retained their 
household  employment or 
income level 

Waiving of lease, license and ground fees until 31 
December 2020 and waiving of utility and water fees until 
30 September 2020 for not for profit community sporting 
clubs 

21 April 2020 31 December 2020 
30 September 2020 (utility 

and water fees only) 

Not for profit sporting 
clubs operating on 
Council owned property 
on application 
 
Refer below for additional 
eligibility criteria for 
tenants of Council 
property 

Sporting clubs not on 
Council owned property. 

Reduction of 50% on commercial rental for arts 
organisations leasing property from Council in addition to 
lease payments being deferred until 30 September 2020 

21 April 2020 30 September 2020 - Big Fish 
- Blacksmiths 
 
Refer below for additional 
eligibility criteria for 
tenants of Council 
property 

Only 2 eligible 
organisations 

Footscray Community Arts Centre to receive a grant of 
$30k to assist with operational expenses 

21 April 30 June 2020 FCAC – to be managed 
via City Futures grant 

N/A 

On application, Maribyrnong based not for profit community 
arts organisation eligible to receive a grant of up to $10,000 
to assist with rental and other costs 

21 April 2020 30 June 2020 On application 
Accountability for 
expenditure required via 
Arts and Culture 

Community Arts 
organisations not located 
in Maribyrnong 

On application, Maribyrnong based arts practitioners 
eligible to receive a small grant 

21 April 2020 30 June 2020 On application (maximum 
grant allowable up to $2k) 
Accountability for 
expenditure required via 
Arts and Culture 

Arts practitioners not 
located in Maribyrnong 

Waiving of lease and licence fees until 30 September 2020 
for not for profit community organisations leasing property 
from Council who have been required to suspend 
operations in order to comply with Federal and State 
Government directives 

21 April 2020 30 September 2020 Not for profit community 
organisations leasing 
property from Council who 
have been required to 
suspend operations in 
order to comply with 
Federal and State 
Government directives. 
That is services that have 
closed. 
 
Refer below for additional 
eligibility criteria for 
tenants of Council 
property. 

Not for profit community 
organisations leasing 
property from Council who 
have NOT been required 
to suspend operations to 
comply with Federal and 
State Government 
directives. That is services 
that have not closed and 
includes early years 
centres, disability services 
and others that are still 
operating. 

Continue to provide services through libraries and 
community centres including Our Story Time sessions and 

21 April 2020 Until services re-open Free service available to 
Maribyrnong residents. 

Non Maribyrnong 
residents 
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Item Start Date Finish Date Eligible Non Eligible 
implementation of a book delivery service to library 
members within the municipality. 
Expansion of the immunisation program 21 April 2020 31 December 2020 Vulnerable residents 

(service to determine)  
Non -Vulnerable residents 
(Service to determine) 

Waiving Kindergarten enrolment fees until 31 December 
2020 

21 April 2020 31 December 2020 All eligible enrolments N/A 

Provision of care packs to the most vulnerable in our 
community 

21 April Until COVID-19 
restrictions cease 

Vulnerable residents Specific to vulnerable 
residents 

Expansion of the Food Services program Ongoing since eligible 
requests received from 

March 2020 

No end date for eligible 
residents 

Eligible residents as 
determined by the food 
services program 

Non Eligible residents as 
determined by the food 
services program 

Continue to maintain contact with vulnerable members of 
the community and establish teams of staff to assess 
community need and link those in need with services and 
support and provide practical assistance where possible 

Ongoing since March 30 
2020 

ongoing Vulnerable members of 
the Maribyrnong 
community 

Specific to vulnerable 
people 

Suspension of memberships until the Maribyrnong Aquatic 
Centre reopens 

Since the time of Service 
Closure 

Until service re-opens Eligible members of MAC Specific to eligible 
members of MAC 

 

Eligibility Requirements for tenants of Council premises 
 

With respect to the provision of commercial, community and sporting organisation rent, levy and rating relief, the eligibility criteria is as follows:  
 

• Organisations must be able to demonstrate:  
o a significant financial impact due to the COVID-19 pandemic;  
o that they have taken reasonable action to mitigate the impacts on their business;  
o They are taking reasonable action to support their employees.  

 
• Organisations must not be in default of their lease/licence or have an overdue debt or reporting obligation to Council from the period prior to 1 February 2020 (the period prior to COVID-19).  

 
• Where Tenants and Licensees have sub-tenants they must pass on the same or greater support to sub tenancies.  

 
• Further criteria and a process may be established by the CEO to ensure support is targeted towards those who need it most while ensuring simplicity, efficiency and speed of delivery.  
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Appendix 3: Communication and Engagement Plan: COVID 19 
Relief and Recovery 

Purpose 

To identify the key messages, communications and engagement channels, activities, 
audiences and roles to communicate the Relief and Recovery Action Plan for the COVID-19 
Pandemic 2020 to key stakeholders.  

Communications Objectives 

• To raise awareness of the activities being undertaken for COVID-19 Relief and 
Recovery 

• To effectively communicate key messages and ensure consistency across channels 
• To ensure individuals, communities and businesses affected by the COVID-19 

pandemic are provided with timely information on support and services to facilitate 
recovery  

• To promote COVID-19 Relief and Support options and how to access these 
• To work collaboratively with key stakeholders  
• To promote media and social media opportunities 
• To engage the community in activities for relief and recovery 

 

Background 

This Communications Plan aims to support the Relief and Recovery Action Plan for the 
COVID-19 Pandemic 2020, which has been developed to ensure that appropriate 
arrangements are in place to support a multi-agency approach to relief and recovery 
activities in the City of Maribyrnong. 

Issues for Consideration 

• The use of digital/online and video communication replacing face to face 
communications, during COVID-19 restrictions. 

• Identifying and reaching those most vulnerable in a timely manner. 
• Ensuring health and safety, social distancing, hygiene measures are promoted – as 

the highest priority. 

Key Messages 

• Maribyrnong City Council is working with State Government and key agencies to 
deliver support to the local community in response to the COVID-19 pandemic. 

• A Relief and Recovery Action Plan for the COVID-19 Pandemic has been developed 
to support the community and businesses – outlining a range of activities and 
initiatives. 

• Council has developed a range of community and businesses support packages to 
provide relief to those who need it most.  
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• A total of $4.1million has been set aside in the 2020/21 Budget to support those in 
the community who need it most. 

• Health and safety of staff and the community are the highest priority. 
 

Audiences 

• Maribyrnong City Council Employees (across Departments and Facilities) 
• Councillors 
• Volunteers 
• Contractors/service providers 
• Unions 
• Emergency Management Team 
• Emergency services 
• Community 
• Vulnerable groups (youth, aged, people with disability, clients) 
• Local businesses 
• Key community groups (Disability Advisory Group, Youth, Older Persons, Enterprise 

Maribyrnong, Cultural, Indigenous) 
• State Government departments and agencies  
• Community organisations 
• Not-for-profit / charity organisations 
• Neighbouring / IMAP Councils  
• Local politicians 
• Media 

Communications Channels/Tools 

INTERNAL 

• Intranet 
• CEO email 
• Councillor newsletter 
• Internal bulletin – weekly 
• Customer Service briefing/notes 

EXTERNAL 

• City News (monthly advertorial in the Star Weekly) 
• Maribyrnong Messenger (quarterly printed newsletter – to households) 
• Advertising (print) 
• Social Media – Facebook, Twitter, etc – posts – organic reach/paid advertising 
• Website page / news item 
• Publications (fact sheets/postcards/posters) 
• Media release / Blog  
• E-newsletter 
• Video 
• Letters or emails to stakeholders 
• Signage 
• Email banner 
• Case studies / Storytelling / Sharing  
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• Infographics / data 
• Photos  
• Advocacy 

 

Engagement Tools 

• Your City Your Voice platform 
- Survey 
- Q&A 
- Feedback forum 

• Meetings (via Go To / in person where able to) 
• Information/engagement sessions 
• Facebook  

Action Plan 

INTERNAL 

Action Detail Audience Key Dates 
CEO message – 
email 

Communicating the 
Recovery Plan and key 
messages 

Internal - staff June 

Intranet 
information 

Communicating the 
Recovery Plan and key 
messages 

Internal - staff June 

Staff News item Communicating the 
Recovery Plan and key 
messages 

Internal - staff June 

Councillor News 
item 

Communicating the 
Recovery Plan and key 
messages 

Internal – Councillors June 

Customer 
Service Briefing  

Key messages and 
information to support 
customer/client enquiries 

Internal – Customer 
Service Team 

June 

Email Banner  Promote Recovery and 
Support activities 

Internal/external June/July 

 

EXTERNAL 

Action Detail Audience Key Dates 
Website 
Page/News item 

Communicating the 
Recovery Plan and key 
messages 
 
Activities undertaken, 
statistics 
 
PDF of Recovery document 

External - community June/ ongoing 
updates 

Blog Recovery Plan Covid-19 
support 

External - community June 
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Media Releases / 
photo 
opportunities 

Recovery Plan 
Covid-19 support activities  
 
Statistics 
 
Services 
 

External - community June and ongoing  

Social media 
posts 

Facebook post/photos 
Business posts 
Community posts 

External - community June / ongoing 

E-newsletter To subscribers External - community June 
Fact Sheets  Covid-19 Recovery and 

Relief/Support 
Activities 
Key agencies 
 
Statistics or infographics 

External – 
community and 
Internal  

June/July 

Letters to 
stakeholders 
(email) 

Letter to advise 
stakeholders of the 
recovery plan, key activities 
and key messages 

External - community June 

Video Mayor thanking the 
community groups and 
launching the support 

External - community June 

City News Mention Recovery Plan 
Covid-19 support 

External – 
community/residents 

July 

Maribyrnong 
Messenger 

Recovery Plan 
Covid-19 support 
Photos 
Statistics 
Activities 

External – 
Community 

August/September 

Advertising (print 
media and social 
media ads) 

Business advertising – 
support and initiatives 
 
Community Advertising 
support and initiatives 
 
With advertorials / and as 
required 

External  June /Ongoing 
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Action Detail Audience Key Dates Responsibility 
Advocacy Undertake 

advocacy for 
funding / support 
and partnerships 
as required 

External –
Government 

June /Ongoing Advocacy 
Coordinator, 
Media and 
Communications, 
with Community 
Services and 
Social 
Infrastructure 

Signage Key messages, 
reopening of 
facilities/services
/Hygiene, 
capacity/ 
Support etc 

External – 
Community 

June /Ongoing Media and 
Communications, 
with Community 
Services and 
Social 
Infrastructure and 
all Departments 

Meetings Meetings with 
key stakeholders 
(online) in 
relation to Relief 
and Support 
being offered 
 
e.g. business 
and community 
advisory groups / 
community 
networks 

External – 
Stakeholders, 
Government 
Agencies and 
Community 
Groups 

June /Ongoing Community 
Services and 
Social 
Infrastructure and 
all Departments 

Your City Your 
Voice 

Platform to be 
used to engage 
with community 
and businesses 
on key relief and 
recovery topics 
as needed 
 
e.g. Budget / 
Covid-19 Relief  

External – 
Business and 
Community 

May-July ongoing Media and 
Communications 
/ Engagement 

 

Measures and Evaluation 

• Media Publicity  
• Social Media Engagement and Response 
• Community feedback 
• Participation in activities / Take-up of initiatives, programs, support / Statistics  
• Agency feedback 
• Funding 
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Appendix 4 City of Maribyrnong Community Profile 

The below information has been included as it supports community resilience and the 
planning, preparation, mitigation, response and recovery arrangements and activities for 
pandemic events. Additional municipal profile information can be found in the Maribyrnong 
MEMP. 

Residents 

Age Groups 

The City of Maribyrnong estimated resident population for 2019 was 93,448 (.idcommunity, 
2020) (Census data shows 2016 residential population to be 82,294). From 2011 to 2016, 
the City of Maribyrnong's population increased by 10,660 people (14.9%). This represents 
an average annual population change of 2.81% per year over the period.  The city's 
population is forecast to increase by 67% by 2041, to over 157,000 people. 

The largest changes in the age structure in this area between 2011 and 2016 were in the 
age groups:  

• Young workforce (25 to 34) (+3,580 people) 
• Parents and homebuilders (35 to 49) (+2,167 people) 
• Empty nesters and retirees (60 to 69) (+1,243 people) 
• Tertiary education and independence (18 to 24) (+1,150 people) (.idcommunity, 2019) 
 

The following table provides 2016 census data on age by service groups 

Service age group (years) Number % 
Babies and pre-schoolers (0 to 4) 5,675 6.9 
Primary schoolers (5 to 11) 5,656 6.9 
Secondary schoolers (12 to 17) 3,825 4.6 
Tertiary education and independence (18 to 24) 8,931 10.9 
Young workforce (25 to 34) 19,006 23.1 
Parents and homebuilders (35 to 49) 19,444 23.6 
Older workers and pre-retirees (50 to 59) 8,586 10.4 
Empty nesters and retirees (60 to 69) 5,585 6.8 
Seniors (70 to 84) 4,207 5.1 
Elderly aged (85 and over) 1,379 1.7 
Total 82,294 100.0 

2016 Residential population by service age groups (.idcommunity, 2019)  

Cultures 

In 2016, 40 per cent of Maribyrnong’s population was born overseas and 42 per cent speak 
a language other than English as home. This also included approximately 7,500 people who 
spoke another language, but did not speak English well or not at all. Between 2011 and 
2016, the city welcomed 9,146 permanent new arrivals. All contribute to and enhance the 
city’s vibrant community, whose diversity is reflected in the fact that more than 135 countries 
are represented and more than 80 languages are spoken. The long standing influence of 
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migrants from Vietnam, China, Greece and Italy is still apparent, although other cultural 
groups speaking Hindi, Urdu and Arabic are emerging (idcommunity, 2019). 

Some of the cultural populations within the municipality may have traditional customs and 
should be considered where possible when dealing with the management of their deceased.  

Disability 

In 2016, 3,847 people or 4.7% of the population in City of Maribyrnong identified as needing 
help in their day to day lives due to a disability. This includes people needing help or 
assistance in one or more of the three core activity areas:  

• Self-care; 
• Mobility; and/or  
• Communication. 
 

People needing assistance covers a range of disabilities, including physical disability, long-
term health conditions (lasting six months or more) and/or old age (ABS 2016). 
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Appendix 5: Snapshot of City of Maribyrnong Economy  

Maribyrnong City’s Gross Regional Product was $5.30 billion in the year ending June 2018 
(idcommunity economy, 2019). 

There are a total of 8,204 active and registered for GST businesses in Maribyrnong City. The 
largest subcategory within this is transport, postal and warehousing (idcommunity economy, 
2019). 

In the City of Maribyrnong, health care and social assistance is the largest employer, 
generating 7,833 local jobs in 2017/18 (idcommunity economy, 2019). 

In the City of Maribyrnong there are a total of 7,269 active and registered for GST 
businesses. The largest subcategory within this is transport, postal and warehousing. 
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Highpoint Shopping Centre  7000 

West Gate Tunnel Project  6000 
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Victorian University 3141 

Department of Education 1500 

Council 800 

Western Health 500 

City West Water  455 

State Trustees  437 

Chalmers Trucking  200 

DHS 200 

Peerless 160 

Warren and Brown 130 

 

 

 

 

Take outs from Data 

• There were 46,075 jobs located in Maribyrnong City in the year ending June 2019. 
(New comparison figures post COVID-19 indicating loss to be added). 

• In Maribyrnong, health care and social assistance is the largest employer, generating 
6,031 full time equivalent jobs in 2018/19, followed by retail trade.  
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• Strategies in support of healthcare sector vital to maintain contribution to city Gross 
Domestic Product.  

• Revival of Highpoint Shopping Centre and retail trader centres (in particular 
Footscray activity centre) essential to revival of local employment.  

• Manufacturing jobs continue to decline, accommodation and food services are 
becoming the new dominant sector providing local employment.  

 

The major differences between the jobs held by local workers of Maribyrnong City and 
Victoria were: 

• A larger percentage of local workers employed in the field of retail trade (15.7% 
compared to 10.2%). 

• A smaller percentage of local workers employed in the field of construction (4.1% 
compared to 8.3%). 

• A larger percentage of local workers employed in the field of health care and social 
assistance (16.7% compared to 12.5%). 

• A smaller percentage of local workers employed in the field of professional, scientific 
and technical services (4.2% compared to 7.9%) (source .id).  

 

City Planning  

The value of building approvals in Maribyrnong City was $615m in the 2019-20 February 
fiscal year to date financial year. In April 2020, the City Planning team made 62 decisions, 
facilitating $11.5 million worth of private construction work in the city. A total of 85% of these 
were made within statutory timeframes, against a target of 70%.  
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Appendix 6 Glossary 

Acronym   
ADF Australian Defence Force 
AV Ambulance Victoria 
COAG Council of Australian Governments 
DHHS Department of Health and Human Services 
DJPR Department of Jobs, Precincts and Regions  
DOT Department of Transport 
EMMV Emergency Management Manual Victoria 
EMV Emergency Management Victoria 
IMAP Inner Melbourne Action Plan 
LGV Local Government Victoria 
MAV Municipal Association Victoria 
MCC Maribyrnong City Council 
MRM Municipal Recovery Manager  
SCC State Control Centre 
VCC Victorian Council of Churches 
VCCI Victorian Chamber of Commerce and Industry 
VPA Victorian Planning Authority 
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