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The Executive 
Summary

The Maribyrnong Family Strengthening 
Strategy outlines Maribyrnong City Council’s 
commitment to support parents and to 
strengthen families who are raising children 
and young people across the municipality. 

This strategy acknowledges that parents 
have the most significant influence on 
a child’s and young person’s learning, 
development and wellbeing. It also 
recognises that communities matter and 
that ‘neighbourhood level’ factors can affect 
parenting and family wellbeing. 

Local government has direct influence over 
some of the most powerful influences on 
health and wellbeing by creating community 
development opportunities, fostering 
neighbourhood networks and social 
supports, building infrastructure and public 
spaces, delivering community services and 
planning for accessible transport, so is 
ideally placed to have a profound impact on 
the quality of life of its children, young people 
and families (Department of Health 2011).

Maribyrnong City Council consulted 
with local parents, families, carers and 
grandparents to find out how we can better 
support and strengthen our diverse range of 
families, living in an inner city context that 
is growing and changing rapidly.

Over the next 15 years, it is anticipated that 
families are the group who will experience 
the largest growth across the City of 

Maribyrnong, with an approximate 25% 
increase in the number of couples and 
single parent families with dependants by 
2031 (ABS 2011). 

The community consultation revealed what 
is important to our families, now and into 
the future. Some of the key messages were:

We want to feel safe in our local community 
and we want neighbourhoods that look 
beautiful and that we are proud to be a part 
of - low crime rates, no drugs, neighbours 
looking out for each other 

 We want parenting programs and networks 
to support us to be better parents inclusive of 
fathers and co-parenting

 We want to feel like we belong in our 
community and know where we can go for 
help when we need it

 We want to be educated and to be able to 
educate our children in our local area

We want accessible, clean, well maintained 
parks, gardens and open spaces that can be 
enjoyed by all families

 We want formal and informal recreation 
opportunities that can include parents and 
children

MARIBYRNONG 
FAMILY 
STRENGTHENING 
STRATEGY 
2014–2018

02



The consultation also highlighted that 
parents recognise that their children and 
young people live in a vastly different world 
to the one that they grew up in. They also 
told us that parenting has changed and that 
they need support to be better parents to 
their children.

In line with one of Council’s guiding 
principles to implement social justice and 
equity, this Family Strengthening Strategy 
aims to promote equitable access to the 
municipality’s services and public places. 
The actions will have a particular emphasis 
on families living in Braybrook, as evidence 
indicates that children and young people 
living in Braybrook experience poorer 
health, education and wellbeing outcomes 
(Revitalising Braybrook Action Plan 2013). 
The Strategy will also develop actions that 
reflect and support the rich cultural and 
linguistic diversity of the families that live in 
our community.

Council will deliver the actions outlined in 
this four year strategy in partnership with 
our strong network of community groups 
and local service providers such as schools 
and community service organisations and 
through accessible community locations 
including neighbourhood houses and 
community centres. 

This strategy sits alongside Council’s 
Maribyrnong Children’s Strategy and the 
Maribyrnong Strategy for Young People 
to plan for the continuum of child, youth 
and family services to meet the needs of 
our local families through their various life 
stages. 

Each year Council will work closely with 
service providers and local communities 
to develop an annual action plan, and we 
will continue to seek feedback from local 
parents, carers and grandparents to identify 
ideas and opportunities that respond to 
changing local needs.

Many parents have their first interactions 
with Council following the birth of their 
babies by attending groups for new parents 
delivered through Council’s Maternal and 
Child Health service. This Strategy also 
focused on a review of groups for new 
parents. The consultation revealed that 
the value and importance of these groups 
for new parent is clear, with many parents 
commenting that they have developed great 
friendships and support with the parents 
they have met. For most parents, the 
new parent groups are about socialising, 
meeting other new parents and having a 
space to relax and chat. Parents identified 
that whilst program content is important, it 
could be reduced and delivered in a more 
appropriate format at the right time.

The consultation process with local families 
and service providers has highlighted that 
the City of Maribyrnong is a good place to 
raise a family, with a positive community 
spirit that provides a strong foundation to 
support parenting wellbeing and families 
within their communities.

This Maribyrnong Family Strengthening Strategy 
encapsulates a deliberate and sustained effort to ensure 
parents and families who live throughout the municipality 
have the necessary opportunities, relationships, networks 
and supports to raise their children and young people 
successfully, including involving parents as decision makers 
in how their communities meet family needs.
(National Collaboration for Families 2012).
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Make everyone involved in a 
community. Whether it’s a local 
community, religious community, 
school community – it doesn’t really 
matter. But get them interacting with 
those around them and create a sense 
of togetherness and belonging. 
(ARACY 2014)

“
”
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Community spirit
The consultation process revealed that 
families in our municipality love their 
neighbourhood. When asked to identify the 
good things about our neighbourhoods, 
parents highlighted the location, the 
community spirit, and the open spaces.

As an inner city municipality, having access 
to public transport, and parks and gardens 
are amongst the most valued characteristics 
of our neighbourhoods. Parents reported 
that proximity to work, schools and shops, 
are some of the many good things about 
raising a family in the City of Maribyrnong.

The diversity of our cultural fabric is highly 
regarded, and viewed as unique to the 
City of Maribyrnong. Parents reported 
that our festivals and events contribute 
to a community spirit that embraces our 
diversity and gives us an opportunity to 
learn about each other and celebrate our 
differences.

“  The west has diversity of culture  
and diversity is the spice of life.” 
(Parent, West Footscray)

Consistent with the responses from 
the wider community, families living in 
Braybrook think that their neighbourhood 
is a good place to raise their family most of 

the time. This is attributed to being close 
to shops, public transport, schools and the 
community health centre.

Cultural diversity
Similarly, the diversity of the Braybrook 
community is also recognised as one 
of its greatest assets. Parents of newly 
arrived families told us they feel supported 
because they have common ground with the 
community around them and the networks 
they have developed connections to. This 
was noted in particular when speaking with 
parents from Dinjerra Primary School.

“  Dinjerra Primary is a very supportive 
school. They have helped with 
settling in. We have been welcomed 
with open arms.” (Parent, Braybrook) 

Feeling part of the community was reported 
as one of the best things about raising a 
family in Braybrook.

“  I feel part of my community  
because people smile and wave 
(even though) I can’t speak much 
English…” (Parent, Braybrook)

The importance of feeling bonded to 
the local community was consistently 
identified as another of the good things 

The good things 
about our 

neighbourhoods
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about our neighbourhoods. In particular, 
the value of community centres, libraries 
and neighbourhood houses for community 
connections and support was credited 
as playing a crucial part of a good 
neighbourhood for families. Parents in 
Braybrook spoke about how the support 
they receive has a positive influence on 
their lives and the people they have met 
through the neighbourhood house are like 
their family. 

Perceptions of safety
Having a sense of safety is also recognised 
as another of the good things about raising 
a family in the City of Maribyrnong. Parents 
reported that they feel safe living in their 
neighbourhood, whilst acknowledging that 
perceptions outside the municipality are 
focused around the risks to personal safety. 

This perception is further supported by  
our stakeholders who suggested that 

“some suburbs are safer than others”.

Consistent with the responses from the 
broader community, parents in Braybrook 
also highlighted that they feel having a 
sense of safety is one of the good things 
about raising a family in their local 
community. However, they also highlighted 
that there are times when they have 
reservations about feeling safe in their 
neighbourhood. 

“  We are too scared to go out walking at 
night as it’s not safe.” (Parent, Braybrook)

Our community based agency partners 
reported that the City of Maribyrnong 
is a good place to raise a family most of 
the time. The qualities that contribute to 

this include the pedestrian access and 
walkability of our neighbourhoods, great 
shopping precincts; quiet suburban streets 
and access to great primary schools. 
Research conducted with families living in 
Yarraville and Maribyrnong in 2012 further 
endorsed this view and highlighted that one 
of the factors attracting people to reside in 
the City of Maribyrnong was that things are 
more condensed, more local and being able 
to walk places (Andrews et al 2013). 

Local service providers also commented 
that the municipality has a range of 
multicultural services. The availability of 
early years support, cultural diversity, 
quality facilities, parks and gardens, and a 
family friendly environment, all contribute 
to creating good neighbourhoods for our 
families. Service providers also recognised 
that some areas of the municipality appear 
to have better access to services than 
others and suggested that they would like 
to see more equity in the distribution of 
services.

When I first came here I heard that Footscray is the 
worst place, I thought that something might happen 
to me. Now I live here, it’s a good place to live. 
(Parent, Footscray)“ ”
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“ ”People actually care. 
(Parent, Braybrook Maidstone 
Neighbourhood House)
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Connected communities
Parents told us that a friendly, supportive, 
inclusive, diverse, connected community, 
who look out for each other, makes 
people feel safe and gives them a sense 
of belonging. A ‘good neighbourhood’ 
has access to great facilities for families 
including libraries, schools, parks, 
playgrounds, sporting opportunities, 
transport and medical facilities.

The message from our community in 
Braybrook is that they care about their 
neighbourhood and have the same 
expectations as other suburbs in our 
municipality. Knowing who your neighbours 
are, having good relationships with your 
neighbours, having a sense of community 
and feeling connected to the local area, are 
all key aspects of a ‘good neighbourhood’.

Access to services
Parents reported that a good 
neighbourhood also means having access 
to quality child care and education. The 
need for accessible and affordable child 
care is a recurring theme throughout our 
community. Parents told us that they are 
experiencing mounting stress levels as 
they face increasing difficulty to secure a 
child care placement in their local area, 
within an acceptable time frame. This is 

further compounded by their difficulties 
understanding the registration, waiting list 
and placement processes.

Parents spoke very highly of the 
opportunities for quality education 
in making a good neighbourhood for 
families. They recognised that the City 
of Maribyrnong offers excellent early 
years education through playgroups, 
story time and kindergartens, as well 
as quality primary schools that foster 
and maintain community connections. 
Parents from Yarraville consistently 
identified that they do not have secondary 
education opportunities within their local 
neighbourhood and reported feeling that 
this significantly impacts on their families. 

“  We have strong communities built 
around local kinders and primary 
schools, but these break down when 
the kids disperse to so many different 
schools for secondary education.” 
(Parent, Yarraville)

Beautiful open spaces
Parents consistently told us that they 
care about what their local area looks 
like. Amenity of our surroundings is one 
of the most important ingredients of a 
good neighbourhood. According to our 
community, a ‘good neighbourhood’ means;

What is a “good 
neighbourhood”?
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A good neighbourhood is a place  
where you know lots of people who  
live nearby, when you walk to the shops  
or go to the park you stop to talk to lots  
of people, a place with a strong sense  
of community.
(Parent, Yarraville)

“
”

“  Friendly neighbours who respect 
others in the community and 
take pride in the upkeep of their 
surroundings.” (Parent, Braybrook) 

A ‘good neighbourhood’ has parks, gardens 
and playgrounds that are well maintained, 
have colourful flowers and appropriate play 
equipment. Parents also highlighted that 
well maintained landscaping on nature 
strips and median strips contribute to the 
amenity of our neighbourhoods and sends 
a message to the community that Council 
cares.

The importance of open space and public 
areas was a key message from parents. Tree 
lined streets similar to the planting along 
Churchill Avenue in Braybrook are highly 
regarded. Parents reported feeling proud 
and wanting to see more of this type of 
investment in their neighbourhood.

“  A good neighbourhood for me should 
have a park with plants that bloom 
colourful flowers that are soothing to 
the eyes.” (Parent, Braybrook)

Community safety
Parents connected the importance of 
amenity with perceptions of community 
safety. Families across our municipality 

consistently identified that having 
a sense of safety is one of the most 
important ingredients to make up a good 
neighbourhood. A ‘good neighbourhood’ 
is characterised as being a place where 
people take pride in their surroundings with 
tidy, neat and clean homes, where they feel 
safe, and are confident that they will be 
taken care of by those around them. Parents 
reported that they want to feel safe to walk 
around their neighbourhood at night and 
to be able to access their local community 
facilities without being faced by drug users 
asking for syringes. 

Parents also spoke of the risks their 
children face being exposed to drug 
dealing, used syringes, used condoms, 
and more specifically identified that they 
think there is a link between amenity and 
their perceptions of anti-social behaviour. 
Interestingly, the thoughts of parents about 
feeling safe in our neighbourhoods varied 
depending on where people live. Families 
from Braybrook and Footscray raised 
more concerns about feeling safe in their 
neighbourhoods, in comparison to families 
from Yarraville and Seddon.
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Sharing with others, basking in the simple 
pleasures, being outdoors and active, knowing 
your neighbours, feeling safe, enjoying family 
life, connected communities through kinder and 
school, encouraging celebration in the community 
through festivals, kids feeling they can be heard 
and are valued. 
(Parent, Yarraville)

“
”
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Neighbourhoods
A ‘good life’ for families in the City 
of Maribyrnong is made up of many 
ingredients. Parents told us that the 
most important aspect to having a good 
life is being safe from harm, abuse, 
conflict and fear. Families want to live 
in neighbourhoods where they feel 
comfortable to walk the streets at any time 
of the day, take their children to local parks 
and playgrounds, and connect with their 
neighbours at local community facilities.

Living a ‘good life’ for families in Braybrook 
means having a balance. A life that is 
reasonably made up of work, study and 
fun. Some parents spoke of their difficulty 
in being able to achieve this balance. In 
particular, newly arrived families with visa 
restrictions highlighted how much they 
wanted to be able to provide a good life for 
their children, but feel impeded in trying to 
achieve this. 

“  We have limitations. Our visas do not 
allow us to work, so if our kids need 
anything we can’t help them. We 
want to work. We don’t feel part of the 
community because we can’t work. 
We don’t want to wait for help.”  
(Parent, Braybrook)

Parents recognise that keeping families 
together is essential for a good life, 
together with having community 
connections and knowing that there are 
people around you who will be there when 
needed. Parents highlighted the value of 
accessing relevant community services 
to support being able to live a good life. 
Parents noted that service providers identify 
the importance of working in partnership 
with each other; however they believe that 
this is not happening as effectively as it 
could be. Parents want service providers 
to increase their visibility by building a 
stronger community profile and having 
signage that will draw attention to their 
location. 

“  Access to people who can and do 
understand your situation makes a 
difference” (Parent, Braybrook)

Recreation
Physical activity and being involved in 
exercise was identified as an important 
factor contributing to living a good life. 
Parents highlighted the need for more 
accessible and affordable recreation 
programs for school aged children and 
open spaces that are appropriate and 
accessible for all ages and abilities to 

Living a 
“good life”
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enjoy. They also suggested the importance 
of well maintained facilities and venues 
such as skate parks, promoting physical 
activity and community relationships. 
These findings are consistent with feedback 
received during the community consultation 
undertaken to develop Council’s Open 
Space Strategy.

Open spaces that are child and family 
friendly also make a very important 
contribution to strengthening families.

“  Parks and playgrounds are a big 
thing! I wish they were safer.”  
(Parent, Braybrook)

Parents want access to parks and 
playgrounds that are secure for their 
children and told us that having well 
maintained equipment and grounds will 
encourage open spaces to be well used by 
families and possibly reduce instances of 
anti-social behaviour. In addition, parents 
highlighted the importance of recreational 
opportunities, facilities and spaces in their 
neighbourhoods. 

“  Encourage family unity by having 
activities for families to do together”. 
(Parent, Footscray)

Affordable housing and 
services
Parents identified the importance of having 
a range of options for health care, education, 
recreation, services and employment to 
contribute to having a good life. Parents 
want to be aware of what is available to them 
and to feel empowered to make the most 
appropriate choices for their family.

Financial stability was reported as a 
significant issue for families living in 
Braybrook. Affordability plays a key role in 
being able to live a good life particularly 
access to affordable housing to provide 
a stable home life. Parents reported that 
living a good life means having employment 
opportunities that will have a positive 
impact on being able to achieve financial 
stability. Parents spoke about the ‘school 

kids bonus’ making a difference in being 
able to provide their children with the 
necessary equipment to support their 
learning that they would not otherwise be 
able to provide. Similarly, the importance 
of good health was also recognised, and 
the difficulty of being able to access quality 
affordable health care when needed.

Parents from Braybrook also continue 
to highlight that they believe amenity 
of neighbourhoods play a huge role in 
community attitudes. Parents recognise 
that living in Braybrook has a stigma but 
that does not detract from their desire to 
live in an attractive suburb. They want to be 
a part of influencing a change in how their 
neighbourhood is perceived. 

“  Braybrook has a stigma because of 
the past. It needs an image change 
supported by Council.”  
(Parent, Braybrook)

Service providers also reported that living 
a good life means not being stigmatised or 
marginalised.
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Knowing where to get support
Parents know that parenting is the most 
challenging and important job you can do. 
The need for the right support to nurture 
parenting wellbeing is essential. Parents 
have clearly highlighted the need to 
support parenting wellbeing and also told 
us that they place great importance on the 
happiness of their children and the role that 
they play to enable this. 

“  If the kids are happy, the parents are 
happy” (Parent, Braybrook).

First and foremost, parents told us that they 
need to know where to get support when 
they need it. In addition, the support needs 
to be accessible and responsive. Parents 
expressed their desire for a centralised 
location to be able to access information 
and resources.

Family and friends
Parents consistently told us that they rely 
on being able to talk with their family and 
friends as their primary source for support. 
Parents also agreed that it is important 
to have access to established supports to 
assist them with parenting their children 
at different life stages, however even more 
important is being able to connect with 

parents who are navigating the same or 
similar parenting issues. Parents want the 
opportunity to meet with other parents in 
a comfortable and safe environment that 
will facilitate interaction, conversation 
and peer support. Being able to talk with 
parents with children the same age was 
deemed as important as being able to talk 
to other parents with children in the same 
situations. Parents also told us that they 
need information about parenting support 
to be available in public spaces where it can 
be readily accessed by our community.

Support for parenting wellbeing starts 
before a child is born. Parents with children 
in the early years commented on the 
difficulties they have faced following the 
birth of their first child because they did 
not feel adequately informed or prepared. 
Parents told us that it would be valuable 
to offer perinatal care during pregnancy, 
awareness programs and support that can 
also extend to those thinking about starting 
a family.

Consistent with the broader response, 
parents in Braybrook reiterated the need 
to support parenting wellbeing. Parents 
have also highlighted their need to access 
support groups where they can support one 
another if they have children the same age 
or with similar issues.

Supporting 
parenting wellbeing
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Parenting groups 
and programs that 
are for dads as 
well as mums – 
the service needs 
reorienting to 
include fathers.
(Parent, Yarraville)

“
”
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“  I think supporting first time mums, 
not judging women of all ages having 
babies, offering productive advice 
not old school style. Introducing 
support to second time mums if first 
time mothers group has disbanded. 
Supporting women returning to 
work out of need, perhaps offering 
advice on returning to work and how 
to deal with sleep deprivation and 
the challenges ahead as the baby 
becomes a toddler and preschooler 
and how to remain on top of both jobs 
in an effective way especially if you 
have other challenges like disease or 
disability…” (Parent, Seddon) 

Supports for parenting school 
aged children
Parents of children in the early years 
reported feeling well supported, in 
particular through the key age and stage 
visits with their Maternal and Child Health 
nurse. However, parents generally identified 
the need for formalised parenting support 
for children aged five to eighteen years. 
Parents indicated that they had access to 
less supports when children commence 
school and are no longer connected with 
one point of contact that monitors child 
and parental wellbeing. Parents with older 
children reported that they would greatly 
benefit from having access to a support 
system similar to the key age and stage 
visits with their Maternal and Child Health 
nurse.

“ It would be great to have a Council 
provided space where parents 
can go and have coffee, meet with 
other parents and have activities for 
children.” (Parent, Yarraville)

Parents in Braybrook also expressed their 
desire for less formal support networks, 
reporting that they feel there is a stigma 
around seeking assistance from formal 
supports such as a local doctor. Being able 

to “drop in” to a local centre or coffee shop 
to meet with other parents in a relaxed 
environment and build relationships in the 
local community, was identified as a way to 
provide valued support to parents. These 
thoughts were reiterated throughout the 
community. 

Parenting young people
Parents recognise that their children live in 
a vastly different world to the one that they 
grew up in. They also told us that parenting 
has changed and that they need support 
to be better parents to their children. This 
is consistent with the feedback received 
to inform the Maribyrnong Strategy for 
Young People 2014-2018. Young people 
identified their family and friends as the 
most critical factor influencing their health 
and wellbeing. Young people highlighted 
that by supporting parents, children are 
also supported.

More specifically, parenting and the use 
of technology is one area that parents feel 
they need special support and assistance. 
Access to mobile phones, internet and 
social media, presents new challenges to 
parenting and family communication. 

Fathers
Parents also identified a need for parenting 
programs for teenagers, single parents 
and grandparents. In addition, support for 
parenting wellbeing needs to be inclusive of 
mothers, fathers, grandparents and carers. 
The community want opportunities for 
fathers to get together and equity for same-
sex couples. 

Fathers are increasingly involved in early 
parenting with flexible work and study 
at home, and have a presence in local 
communities and services especially 
Maternal and Child Health and child care. 
The community needs to support fathers in 
co-parenting with; 

“  more active engagement of fathers, 
particularly those that are the primary 
carers …” (Parent, Yarraville)
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Positive family relationships
Parents told us that they want access to 
education that will support them in their 
parenting role and give them an opportunity 
to provide their families with the support 
and guidance they need. They also 
identified that they need support to learn 
how to effectively communicate with their 
children from the early years to provide the 
foundation for positive family relationships 
for the years ahead and enable them to 
better handle parenting challenges as 
they arise. Parents from culturally and 
linguistically diverse backgrounds also 
raised the importance of being able to 
receive culturally relevant parenting support 
in their own language.

Online supports
While the need for supporting parenting 
wellbeing is clear, it is also important to 
think about how the support is tailored 
and delivered to meet the needs of our 
community. Parents told us that they need 
accessible support and resources that are 
easily available including online and after 
hours. Parents do not want to be restricted 
by the options available to support their 
wellbeing and highlighted the value they 
see in after hours, online and virtual 
support, in an appropriate and relevant 
format, that can be accessed at their 
convenience. 

“  We need easy access to resources, 
support and also clear information 
about where/when/how those 
resources are available.” (Parent, Footscray) 

Parents also identified that there are 
barriers to support for their parenting 
wellbeing. Being able to easily access 
support and to navigate the service system 
is a significant challenge. This is particularly 
difficult for families that are culturally and 
linguistically diverse and families that have 
special needs, and who do not know where 
to go for help or do receive appropriate 
referrals for the support they require. 

Parents told us that a ‘one stop shop’ 
that can provide information and make 
appropriate referrals would be key in 
reducing the barriers to supporting parental 
wellbeing.

“  It can be hard to get time out as a 
parent.” (Parent, Footscray)

Parents told us that supporting parenting 
wellbeing is also about being able to take 
time out for themselves.

MARIBYRNONG 
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We need to access support from home.
(Parent, Footscray)“ ”
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Technology is one area that parents 
feel they need special support and 
assistance. Access to mobile phones, 
internet and social media, presents 
new challenges to parenting and 
family communication.
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“ It takes a village to raise a child.” 
(Parent, Kingsville)

Supporting parents in their role has a 
positive impact on children and actively 
strengthens families. Parents recognise the 
importance of having a network to support 
them in their role, consistently making 
reference to the support of family and 
friends.

Culturally supportive services
Parents told us that they want accessible 
information in appropriate community 
languages, parental education on a wide 
variety of topics including healthy eating 
and discipline, affordable recreation, 
opportunities for families to spend time 
with each other, financial assistance and 
affordable services, support for community 
connections across cultures, as well as 
reduced barriers to accessing parental 
support.

Parents in Braybrook highlighted the 
importance of identifying the key issues 
in the local community in conjunction 
with recognising that issues will vary 
across cultural groups. Parents told us 
that they want to work collaboratively to 
feel empowered and to be informed and 
educated on matters important to their 

families. Parents suggested communicating 
through culturally and linguistically diverse 
radio stations, using well connected 
community members to “spread the 
word”, development of parenting specific 
publications translated into community 
languages, and informing the community 
through letterbox drops and existing 
correspondence delivered to residents by 
Council.

Community events
The strength of community connections 
is reported as central to parents feeling 
supported. Community events to foster 
relationships within the local community 
play a critical role in family strengthening. 
Festivals, pop up parks, Christmas carols, 
children’s week, community days and 
neighbourhood houses, have all been 
mentioned as welcomed examples of 
bringing the community together. The 
diversity of family composition having 
opportunities to meet with each other and 
share experiences. 

Sharing parenting experiences
Parents told us that the community 
spirit of the local neighbourhood plays 
a key role in strengthening our families. 
Specific programs tailored to the needs 
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of individual groups such as parents of 
teenagers, single parents, and culturally 
and linguistically diverse parents, provides 
an opportunity for families to come 
together and support each other. 

Language specific playgroups, playgroups 
for grandparents and parent support 
groups are some examples of the ways that 
our community would like to engage with 
each other.

Local parenting education and 
information
Parents told us that they are very keen 
to seek opportunities that will support 
them in their role as parents. In particular, 
information events that are delivered 
in a friendly manner and supportive 
environment, addressing topics that are 
relevant to families, are highly sought after. 

“  Professional speakers often go over 
the heads of parents – information 
needs to be delivered at our level.” 
(Parent, Braybrook)

Parents want information delivered in a 
format that is clear, easy to understand 
and uses simple language. As an example, 
parents of young people are interested in 
accessing information about how to support 

their children when they are dealing with 
issues of bullying. However, parents 
specifically stated that they do not want to 
hear from the “experts” about what they 
should be doing, but rather from young 
people themselves and what they found to 
be supportive and helpful when they were 
faced with bullying issues themselves. 

“  I felt bad after going to listen to a 
professional speaker – we all parent 
differently.” (Parent, Braybrook)

Parenting strategies, communication, 
mental health, technology, school 
transitions and bullying are some examples 
of what our parents want to talk about. 
Parents want opportunities to seek the 
information they want and be able to 
exchange ideas with others. 

This consultation process highlighted that 
education for parents and their children is 
critical. For example, parents attending the 
Braybrook Family Inclusive Language and 
Learning Support (FILLS) program recognise 
the value of the program in supporting their 
children. They also highlighted that the 
FILLS program is an excellent opportunity 
to educate parents by offering English 
language classes. In addition, parents 
recognised the need for a holistic approach 
to education that also focuses on teaching 

I think the greatest way to 
strengthen family values is to hear 
and see what other families do and 
draw from that experience so you 
can apply it in your own way with 
your own family.
(Parent, Yarraville)

“
”
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children how to be a better person. Safety is 
also a high priority for parents in Braybrook.

Parents with children of all ages suggested 
that access to a dedicated family service 
would contribute greatly to supporting 
parents. Home visits, telephone calls and 
a drop-in service to monitor the health and 
wellbeing of parents and children, would 
continue the community connections and 
support systems that are established during 
the early years through the Maternal and 
Child Health service.

Collaboration between service 
providers
One of the barriers to parents feeling 
supported is their view that there needs to 
be improved coordination and partnership 
between key agencies. Parents consistently 
mentioned the need for an accessible 
centralised point of contact in their local 
community where they can seek information 
and be appropriately referred to agencies. 
Our service providers have supported this 
view, also identifying the need for improved 
coordination and partnerships. In addition, 
knowledge of agencies, contact persons 
and their core functions, are recognised as 
critical in being able to support families to 
access to the information and resources 
they need.

Service providers such as schools, family 
services and health care providers, 
throughout our municipality shared their 
thoughts about supporting parents and 
strengthening families. They told us that 
offering more multicultural and bilingual 
services, specialist supports to connect 
families with respite, holiday programs and 
allied health services; and having resources 
that are accessible outside of business 
hours will provide better support to parents.

Most significantly service providers 
recognised the need to have improved 
connections between agencies that work 
with children, young people and families. 
Service providers highlighted that knowing 
what other services can do and how they 
can support families, will ensure that 
parents receive support to navigate the 
service system and access the support they 
need. Similarly they identified that they 
need to be aware of the services available 
across the community to be able to 
undertake appropriate referrals and provide 
the right information. 

Service providers suggested that this may 
be achieved by developing and maintaining 
an updated register of services available to 
service providers and the community. Most 
importantly is the ability of stakeholders to 
communicate with each other at the highest 
level and work collaboratively to achieve 
better outcomes for families.

Community is the key.
(Parent, Maribyrnong) “ ”
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Just knowing that people in the 
community are there for each other  
is support in itself. 
(Parent, Maribyrnong)“ ”
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When asked how we can create a better 
community for families, parents gave very 
clear feedback. Significantly, parents 
identified that creating a better community 
for families relies on having a collaborative 
approach. 

“  Council needs to speak to the people 
directly affected by the things they do 
in the community…” (Parent, Maribyrnong)

Parents told us that the following points 
contribute to creating a better community 
for families:

•  The appearance and maintenance of 
Council assets such as playgrounds, 
parks, gardens, streets, footpaths, nature 
strips, rubbish removal and city centres

•  Quality education from child care and 
kindergarten through to secondary school

•  Family friendly events and festivals; 
ongoing parenting support through 
access to information, programs and 
forums 

•  Recreation opportunities such as walking 
or exercise groups, sporting groups and 
activities for families

•  Improved access to health care to keep up 
with the growing population

• Availability of quality child care

• Traffic management and noise reduction

• Community safety and accessibility

Service providers told us:

•  Information about kindergarten 
registration needs to be advertised in 
community newsletters and sent to 
families through the mail

•  Information needs to be delivered in 
languages other than English

•  Families need to have continuity of service 
with the providers that they are connected 
to

•  Families need improved facilities such 
as libraries and more support for 
neighbourhood community houses

•  Making the City of Maribyrnong a better 
community for families is an excellent 
focus - a dedicated person is needed to 
drive this work

MARIBYRNONG 
FAMILY 
STRENGTHENING 
STRATEGY 
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Talk to families more  
about what can happen in 
their local neighbourhood 
to make it better.
(Parent, Yarraville)

“ ”
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This consultation has revealed the value 
and importance of new parent groups, with 
many parents commenting that they have 
developed great friendships and support 
with the parents they have met.

Of the parents we spoke to in this 
consultation process, 70% told us that 
they attended a group for new parents 
through the Maternal and Child Health 
service. The City of Maribyrnong has high 
participation rates in the Maternal and Child 
Health service compared to the western 
metropolitan region, indicating a good 
platform for engaging with new parents 
early. Parents suggested that commencing 
new parent groups during the antenatal 
period would develop local connections 
between women who are pregnant at the 
same time and then could follow through to 
the new parent groups 

30% of parents told us that they did not 
attend because of the following reasons:

• need for interpreter

•  need for group to be delivered in a 
language other than English

•  following birth of second or subsequent 
child, not invited to attend

• group size was too large

• not informed of new parent group

• unable to drive following birth

• insufficient transport to access venue

• time clash with school pick up

The parents who did attend a new parent 
group provided valuable feedback based on 
their personal experience. Parents told us 
that the new parent groups are an excellent 
opportunity to gather new parents together 
in a positive and supportive environment. 
Many parents described the group as being 
a great way to socialise with other new 
parents whilst also providing an opportunity 
to ‘get out of the house’. 

“  A good conversation starter.”  
(Parent, Footscray)

However, parents consistently told us 
that the program content, facilitation and 
delivery needs to be revised and updated.

“  Not very well organised, quite ad 
hoc information, some information 
irrelevant – there were 3 out of 6 
sessions I found beneficial.”  
(Parent, Maidstone)

Parents also reported that the program was 
not as engaging and interactive as it could 
be, and that information provided was too 
basic. Parents said that they would value 
more structure, organisation and follow up. 

Groups for new 
parents 
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“  I didn’t like it. I left the first session in 
tears, no follow up by Maternal and 
Child Health nurse. I felt shocking 
as if I don’t have it together and 
everyone else seemed to.”  
(Parent, Footscray)

Parents told us that they need a good 
level of understanding and sensitivity, as 
well as a non-judgemental attitude from 
facilitators. 

“  Be understanding, do not judge, 
be gentle and sensitive in your 
approach.” (Parent, Maidstone)

40% of new parents said that their partner 
would attend a new parent group if it was 
available outside of business hours and 
identified that groups for new parents 
need to be more inclusive of partners. 
Offering sessions specifically for fathers was 
recognised as being beneficial for support, to 
build networks and strengthen co-parenting.

Whilst parents generally agreed that 
they were satisfied with the venue and 
accessibility of the new parent groups, 
they highlighted the need for appropriate 
space to accommodate prams, and updated 
equipment and resources.

“  The venue needs an injection of 
equipment.” (Parent, Yarraville)

Some parents also identified that the new 
parents groups clashed with school pick 
up times, consequently impacting on their 
ability to participate.

Parents told us that they are very happy 
with the support they receive through 
the Maternal and Child Health service 
in the early days of being a new parent, 
particularly the initial home visits. Parents 
suggested that to further support their 
wellbeing, new parent groups could start 
earlier. Some parents told us that they did 
not commence a new parent group until 
after their child was three months old and 
that by this time, the early difficulties that 
they experienced had passed. 

“  Starting the group at four weeks old 
would be ideal.” (Parent, Yarraville)

Parents also told us that the new parent 
groups need a consistent facilitator for 
the entire duration of the program. Some 
parents experienced having different 
facilitators and found this to be disruptive 
to group dynamics. More than 60% of 
parents reported that they felt the new 
parent program did not need to be delivered 
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by a Maternal and Child Health nurse and 
that excellent facilitation skills were the 
most important factor. Generally the groups 
for new parents are delivered by Maternal 
and Child Health nurses; however more 
recently municipalities are introducing Early 
Parenting Workers to facilitate some of the 
sessions, while the Maternal and Child 
Health Nurses deliver the topics in line with 
their expertise.

Some parents told us that the familiarity of 
their Maternal and Child Health nurse was 
an additional comfort, and suggested that 
they could contribute to the new parent 
program by delivering topics in line with 
their expertise. 

“  I was seeing the nurse regularly to 
ask any medical questions anyway 
… people with local information 
on services would be just as 
appropriate.” (Parent, Maidstone)

Some parents are continuing to meet with 
each other more than a year later. They 
suggested that parent information sessions 
could be offered separately and proposed 
that parents could be invited to attend a 
new parent information session in between 
the four month and eight month key age 
and stage visit with their Maternal and Child 
Health nurse that may discuss information 
relevant to that period, such as introducing 
solid food to babies.

Consultation with other municipalities 
highlighted the similarity and differences 
with new parent groups. All new parent 
groups are delivered as a six week program. 
Some municipalities deliver the sixth 
session when babies are six month old 
which has served as an opportunity to 
continue the connection with new parents 
in between the four month and eight month 
key age and stage appointment.

In other models, program content is 
standardised within each municipality and 
developed in consultation with the Maternal 
and Child Health Nurses. New parent groups 
have the opportunity to discuss the topics 
they would like to cover. Parents are invited 
to complete an evaluation at the cessation 
of the program, however there are no formal 
processes in place to inform change or 
modification to the program content.

There is limited knowledge about 
parents that do not attend a new parent 
group. Maternal and Child Health nurses 
endeavour to contact new mothers if they 
do not attend the first session, but there is 
no follow up beyond this point.

Consultation with other municipalities also 
highlighted that they do not offer groups 
for new parents tailored for culturally 
and linguistically diverse communities 
or younger mothers within their existing 
Maternal and Child Health service. To 
respond to this need, some municipalities 
have developed partnerships with local 
community services to inform parents about 
the support options they have available.

“  The whole point is to get people 
comfortable and chatting; you need 
a good facilitator, not necessarily a 
nurse.” (Parent, Maidstone)

New parent groups are generally delivered 
during business hours. Some municipalities 
have introduced a ‘pizza night’ as the 
last session of the new parent program 
to include fathers. To be more inclusive 
of fathers, some municipalities have 
introduced a father’s group that operates on 
Saturday mornings, and the ‘Baby Makes 3’ 
program, which is also currently delivered 
by the Maribyrnong Council.

 A space where we can relax and enjoy.  
I just wanted someone to bring chocolate  
and make me a cup of tea.             (Parent, Footscray)“ ”
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and Consultation
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STRATEGY 

2014–2018

Demographic Profile
Families in the City of Maribyrnong are 
living in an inner city context that is growing 
and changing rapidly. Over the next 15 
years, it is anticipated that families are 
the group who will experience the largest 
growth across the municipality, with an 
approximate 25% increase in the number 
of couples and one parent families with 
dependants by 2031 (ABS 2011). Currently, 
the City of Maribyrnong has the highest 
percentage of sole parent families in the 
western region of Melbourne at 16.9% of 
families compared to Victorian average of 
15.5% (Victoria in the Future 2014).

Some neighbourhoods in the City of 
Maribyrnong are experiencing gentrification, 
while others are significantly disadvantaged. 
Indicators of disadvantage show that there 
were pockets of disadvantage in many parts 
of Western Melbourne including Braybrook 
and Maidstone. There were also pockets of 
disadvantage in Footscray corresponding 
to the locality of public housing estates 
(Victoria’s Vulnerable Children Strategy 2013).

Data from Victoria Police has identified that 
in 2011-2012, the City of Maribyrnong had 
the third highest number of family violence 
incidents where children (aged between 
birth and 17 years) were present in the 
Western Region of Melbourne. Children 
were present in 35.7% of these family 

violence incidents (Victoria Police reported 
through VCAMS 2014).

The Consultation Process
The Maribyrnong Family Strengthening 
Survey asked participants to reflect on 
how we can make the City of Maribyrnong 
a great place for families. This strategy 
was developed following an extensive 
consultation process across our community 
including more than 200 parents, 
grandparents and carers; and 20 service 
providers such as cohealth, Tweddle Child 
and Family Health Service, BPA Children 
Services, Catholic Care, Mackillop Family 
Services, Dinjerra Primary School and 
Caroline Chisholm Catholic College. 

Within the context of this report, reference 
to parents includes: carers, foster carers, 
relative carers, step families, grand families 
and others who have a direct full-time, part-
time or occasional parenting role.

The consultation process focused on 
capturing the diversity of our municipality. 
Target groups included parents, 
grandparents, carers, fathers, culturally 
and linguistically diverse families, families 
with special needs, young parents and 
stakeholders. The consultation design was 
informed by the Maribyrnong City Council 
Family Strengthening Working Group.
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The community consultation process 
involved an online survey, face to face 
surveys and focus groups.

Online Survey
In total 76 parents, grandparents and carers 
completed the survey.

Face to Face Surveys
Face to face surveys were undertaken at 
community events including immunisation 
sessions, play group week events, parent 
information sessions, ‘Friendly Neighbours’ 
program launch, Maribyrnong Aquatic 
Centre, Happy Young and Parenting group, 
multicultural play group and bilingual story 
time. 

Focus Groups
The focus groups were conducted during 
the second half of the consultation period. 
An initial analysis of the survey responses 
highlighted a gap in respondents from 
Braybrook. To ensure that the diversity of 
our community was captured, targeted and 
tailored focus groups were arranged and 

undertaken at Dinjerra Primary School, 
Caroline Chisholm Catholic College and 
Braybrook Maidstone Neighbourhood 
House.

Telephone Surveys
Telephone surveys were undertaken of 
30 parents, across all Maternal and Child 
Health Centres, with children aged between 
eight and twelve months to receive specific 
feedback about their experience of the 
groups for new parents.

Service Providers
A stakeholder consultation was conducted 
as part of the Maribyrnong Early Years 
Alliance network meeting. Service providers 
had the opportunity to discuss their 
thoughts on making the City of Maribyrnong 
a great place for families. In addition, 
an online survey was also available for 
agencies to share their views.
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They say it takes a village to raise a child, 
and here at Maribyrnong City Council, we 
are committed to providing support to 
parents who are raising children and young 
people across the municipality. 

Our community is made up of many different 
people from incredibly diverse backgrounds 
and one thing stands out as the common 
thread across different cultures – family is 
the foundation of our community, and of 
our lives. Recently, Council consulted with 
parents, grandparents and carers to find out 
how we can better support and strengthen 
our diverse range of families living in an 
inner city environment that is growing and 
changing rapidly.

As a result of these conversations, the 
Maribyrnong Family Strengthening Strategy 
was developed.

This four-year Strategy presents a 
practical way forward that will ensure that 
Maribyrnong families have access to genuine 
supports, opportunities and relationships 
to raise their families as confidently as 
possible. This also means involving parents 
in addressing how their communities meet 
the needs of the local families.

Through the development of this Strategy 
and our ongoing conversations with local 
families and service providers, it is obvious 
that the City of Maribyrnong is a great place 
to raise a family. There is a wonderful positive 
community spirit that provides a strong 
foundation to support parenting wellbeing 
and families within our community.

Cr Nam Quach (Mayor) 
Maribyrnong City Council

Message from the Mayor
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MARIBYRNONG 
FAMILY 
STRENGTHENING 
STRATEGY 
2014–2018

Physical Domain  
(parks, public transport, road safety, 
housing)

Strategic Direction: We will work 
collaboratively with our partners to provide 
a physical environment that supports the 
health and wellbeing of families. 

Priority Action 2014-2015
1.1  Promote family inclusive recreation 

opportunities as part of Council’s Active 
Maribyrnong program.

 

Broad Actions 2014-2018
1.2  Promote affordable, local recreation 

opportunities for school aged children 
and young people.

1.3  Work with Council departments to 
provide feedback from children, young 
people and parents to influence the 
planning and design of open spaces.

1.4  Work with community partners to 
develop recreation programs for 
parents to do with their children and 
young people.

1.5  Advocate to state and federal 
governments to take action to reduce 
diesel emissions across the City to 
enhance the health and wellbeing of 
local families.

Action Plan 
2014–2018

Council will deliver the actions outlined in this four year strategy 
in partnership with our strong network of community groups and 
local service providers such as schools and community service 
organisations and through accessible community locations 
including neighbourhood houses and community centres. 

The domains have been adapted from The Kids in Communities (KICS) Study VicHealth (2010) which aims to better 
measure communities’ assets and challenges in the context of the social, economic, cultural, physical and service 
environments that might influence children’s and young people’s development, including the local governance and 
policy mechanisms.
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Service Domain  
(quantity, quality, access and coordination 
of services)

Strategic Direction: We will work 
collaboratively with our partners to ensure 
quality service outcomes that will support 
families. 

Priority Action 2014-2015
2.1  Partner with Tweddle Child and Family 

Health Service to develop a new model 
for delivering groups for new parents.

Broad Actions 2014-2018
2.2  Develop groups for new parents and 

parent education/information sessions 
that are culturally and linguistically 
diverse. Strengthen all playgroups to be 
inclusive of the diversity of parents and 
families across the municipality. 

2.3  Develop a new model of services that 
are inclusive of fathers including groups 
and networks for fathers.

2.4  Provide accessible after hours 
information, improving Council’s online 
engagement to link families with local 
resources, supports and networks.

2.5  Support the parenting wellbeing of 
young parents under the age of 25.

2.6  Deliver parent education/information 
programs that build the capacity of 
parents to raise their children through 
all life stages including early years, 
primary school aged children and young 
people.

2.7  Provide Maternal and Child Health 
appointments that are inclusive of the 
diversity of all families including fathers 
and same sex couples.

Social Domain 
(social capital, neighbourhood, attachment, 
crime, trust, safety)

Strategic Direction: We will work with our 
community to foster strong community 
connections that will provide support to 
parenting wellbeing. 

Priority Action 2014-2015
3.1  Identify community leaders from 

diverse groups and volunteer 
mentors to facilitate “Community 
Conversations” to share parenting 
experiences.

3.2  Establish neighbourhood based groups 
for parents to come together within 
their local communities in the early 
years, during school age and while 
parenting young people. 

3.3  Partner with organisations such as 
headspace to support parents of 
young people to discuss issues such 
as bullying, technology, social media, 
transitions between primary school and 
secondary school.

Governance Domain 
(citizen engagement)

Strategic Direction: We will work with 
families and communities to provide 
opportunities for parents to be involved in 
local decision making 

Priority Action 2014-2015
4.1  Consult with local parents for feedback 

and ideas on improving services, 
programs and plans relating to families 
across the municipality.

Broad Actions 2014-2018
4.2  Continue to identify opportunities 

for parents to participate in existing 
networks that support families. 

Reference: http://www.vichealth.vic.gov.au/~/media/ResourceCentre/PublicationsandResources/Health%20
Inequalities/KICS%20VicHealth%20Report%20final.ashx
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