
HELEN RODD: EMPOWERING COMMUNITY LEADERS  
 
Community development practitioner and educator Helen Rodd has 
facilitated the Braybrook on Board Leadership program since its 
inception in 2015. 
 
Her ethos to encourage civic engagement through community 
empowerment and leadership is the foundation of the program, which is 
developed and delivered by Maribyrnong City Council in conjunction 
with Victoria Polytechnic. 
 
“It’s about empowering people to speak and act on their own behalf, 
removing barriers. It’s about speaking up, having a voice and feeling 
confident to say I belong here and I have a right to have a say, my experience is of value,” Helen said. 
 
Designed for a limited number to allow for a more tailored experience, the 12-week intensive 
program invites participants to interrogate their leadership skills, strengths and values, crystalize 
their leadership style, and identify what they want to achieve for themselves and their community. 
 
“Community leadership is about how you can say: ‘I’ll do that. I’ll step forward’. The confidence to 
say I will step up is really important and to say this is who I am, this is my passion, I have a right to be 
a part of this community,” Helen said. 
 
The program is underpinned by a community development approach that values and respects 
diversity, civic participation, collaboration, human rights and social justice and the life experience of 
participants. 
 
“It’s about how do we really accept our diversity and include everyone in what we all have to share? 
How do we manage to remove barriers, build equity and equality and a fairer society? That’s really 
important. 
 
“Understanding that diversity is the best way to resolve issues. Having people similar and the same, 
there’s no way to think out side of that, but diverse perspectives are the way to solve problems and 
innovate.  
 
“All of that leads to the idea of empowerment. Empowerment is an expression of all of those values 
and principles. It’s an outcome and also an orientation in the work that you do,” Helen said. 
 
The program also offers valuable networking opportunities with local businesses, not-for-profit 
organisations and government stakeholders, which Helen says is beneficial to all involved. 
 
“It’s about facilitating that web of connections that will hold beyond the program and give them 
pathways into future opportunities.” 
 
Helen believes the program has empowered all involved and given them a sense of their capabilities 
as community leaders. 
 
“This experience has helped them believe in their agency, their 
capacities. That’s the sense of mastery. Not being the best, that’s 
not relevant. That you are good at something, that you are of value and 
have something to offer,” Helen said. 

 


