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YMCA RECWEST: PARTNERS WITH LOCAL LEADERS 
 
YMCA RecWest is one of the stakeholders involved in the Braybrook on Board leadership 
program. It plays a vital role in connecting community to health, fitness, sports and social 
opportunities. 
 
Gerald Dixon, Centre Manager for YMCA RecWest Braybrook and Footscray, is exploring the 
synergies between the goals of RecWest and the Braybrook on Board community leaders to 
deliver community-led and focused programs. 
 
“I think it’s been really valuable for us. I think it’s a great initiative. To empower people to 
become leaders of their community is a terrific idea,” he said. 
 
Gerald says the Braybrook on Board leadership program helped provide a new approach to 
how RecWest engages with the community. 
 
“After talking to the participants of Braybrook on Board, I realised that they were vital to the 
design and promotion of community initiatives. Rather than us creating programs that we 
think are a good idea, the community can tell us what they need and then collaborate with 
us to plan and deliver them,” he said. 
 
RecWest has been involved with Braybrook on Board since its inception in 2015, but it was 
the 2016 program with its focus on diabetes prevention, health and wellbeing that has 
provided the most partnership opportunities with some of RecWest’s programs aligning with 
projects participants wanted to deliver. 
 
“We were looking at a mentorship program for at-risk primary-school age children and the 
Braybrook On Board leadership were saying they wanted an after-school program for 
children, so we have come together and we adjusted the program based on their feedback. 
It’s going to have more chance of success if they are driving it as a community,” he said.  
 
The program hopes to offer an after school program that includes a homework club, sports 
program and cooking classes. 
 
Working with the Braybrook On Board leaders also has the potential to expand RecWest’s 
connections across the community. 
 
“Braybrook on Board has become a great communication tool between RecWest and the 
community. The more we work with the Braybrook On Board group, the more likely is that 
more members of the community will come in, which will enable us to fine tune our 
programs to deliver what the community wants,” he said. 
 
With the strength of the partnership growing each year, Gerald says YMCA RecWest aims to 
continue to foster the opportunities provided by Braybrook On Board’s community leaders. 
 
“I am a real fan of it. We hope that it continues. We are going to try and tap into it each time 
it runs. I think it’s something that we are going to be part of every year now, and look 
forward to eagerly.”  
 

 

 


